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Abstract

Workplaces in the present interconnected world theechallenge of increasingly multiethnic
personnel. Managerial reactions to this situatiasehshifted from the anti-discrimination of
the North American affirmative action campaigns tbé 1960s and 1970s tdiversity
managemeninitiatives promising profitability and a bettdt fo the economic megadiscourse
prevailing so far.

However, the realisation of the promised gainseinms of both profit and equality remains
ambiguous. Furthermore, critical organisationald&s have pointed out problems with the
outcomes of diversity campaigns, ranging from teeeatialising of identities and masking
control, to displacing the goal from equality tmaomic profit.

Although critical research has gained some visibilh recent years, it still remains scarce
compared to the mainstream, and is often dismisseda form of cynical complaint.
Meanwhile, diversity campaigns have progressed fiiorth America to all sites of globally
linked production, and from the business to thdipwgector.

Ethnography ascultural critigue offers an escape from such impasses by allowing a
reconceptualisation of the issue. By contrastingraative/dissident notions and practices to
the understandings that presently prevail, thedatan be re-instituted in their artificial, non-
self-evident status, and opened up to dialoguéabpractitioners can better resist them, and
have better chances to create their own approaches.

The study takes the form of a workplagthnographyin a Finnish organisation, where the
members appeared to be remarkably content in titagisnational environment and enjoy good
relations with colleagues. Their notionsatfinicitywere the first target of attention, to uncover
why they treated each other witlvility despite the fact that no diversity campaigns la&kert
place in their organisation. | conducted researtiorsg the full-heartedlgosmopolitan but
passionately anti-diversity-minded employees ofimniBh-based high-tech company in its
Helsinki headquarters and the somewhat less easg-daonployees in a sales office in San
Jose (CA), through a period of boom and downturbh389-2004.

| found that the main alternative to diversity mgement wa®rganisational democracyAn
exceptionally participatory management style offetke employees avenues to defend their
rights and develop avtice’ in the organisation, rendering any specific diitgrprogrammes
mostly unnecessary. Yet there were issues to déhl iNormal’ pragmatismand several
uncritically upheld iconic ideas about Finnishnesed to be reconsidered to avoid the possible
marginalisation of non-Finnish staff. This probaklgo holds in other Finnish organisations.
The cultural critique now produced suggests voaayubnd interpretations as material for
such reconsideration.

Key words:

ethnography — ethnicity — cultural critique — dsigy management — cosmopolitan — civility —
organisational democracy — ‘voice’ — pragmatism
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Introducing the puzzle

As you will know, amid the whirlpools of economicnda ecological
transformations, metamorphosing organisations awl forms of work and
opportunity structure, people still earn theirfigj picking their paths this way
and that in workplace realities that frequentlylilde atransnational social
space Terrans of many origins have come to live nexirdo each other, or to
occupy the neighbouring cubicle. Much has been alagdit the downfall of the
modern era supposedly dragging universalism tgriise, and the rise of the
post-modern, with its concomitant emphasis on miistidentities and private
life-projects to construct such identities. | dot s@e so much a rupture in
aspirations as a disappointment in the failurerohpses made in the name of
modernity — notably the progress and equality ldnfmr by millions, but
attained by few. In any case, and whether by as$piraor outcome,
demographic attributes such as ethnicity, ‘racel gander have become more
prominent as devices of identity construction ie thast thirty years. The
matter has also become increasingly contested alittal.

This is also the case in a Northern country of imiion inhabitants. Take
your Google Earth and zoom in to the margins offbeopean Union, between
Sweden and Russia, on the north-eastern shordse dddltic Sea. There you
have it: Finland. Globalisation has been seen Wdasy factories have closed
down or even shipped their machines to foreignspamd other organisations
have settled in, but with dealings directed moreata distant centres than to
surrounding neighbourhoods. Immigration here meanghly two things: it is
a promise of labour, to patch a bad hole in a dangdy ageing population.
Yet it is also a feared sign of vulnerability inaadscape where local history
complicates things. For two generations, thatlimpat the entire history of the
independent Finnish nation-state, the country reethivirtually closed to
immigration. A sudden reorientation of practiced aattitudes is presently
called for, to embrace the era of globalism in sycand at work. Such a leap
from a remote, provincial source of migration tdage modern immigration
mosaic means a radical change. There’s no doubbtbanisations need good
counsel in facing this challenge. The main solutroarketed so far is a
business doctrine often calldd/ersity managemeibM).

Diversity management has been recommended by ttep&an Union, several
Finnish public authorities and campaigns, civilamgations, and a number of



consultants. The adherents proclaim g@talityof genders and ‘races’, sexual
orientations, degrees of ableness (and other sagibdemographic categories)
is not important, only the improvement of orgarimal or businesgrofit
supposedly achieved through the implementation igkrdity campaigns.
Diversity paysThe argument is built on the present workforceluiding many
groups previously neglected or shunned, and orrslifyang consumer markets
where these same groups are present. Competitiantdje is sought through
a more effective use of workforce and through bedtevice to customers. This
is a business imperative, not altruism or obedieiocthe law, proclaim the
champions.

Despite all the sunshine images of win-win solugijamany Finnish employers
seem to hesitate. They find this argument lessabatincing, and perhaps also
cannot quite identify themselves in the picturespreing an ideally diverse
organisation. There seems to be a fairly high tiokesfor discussion of the
sociodemographic qualities of employees. Quitenoftee hears the objection:
There are no men or women, or Finns or foreignersggays or straights in our
workplace, only workers. We are all individualsivould ask you to consider
this reaction. Are these employers (and employeesause you hear it from
both) examples of provincial actors lagging behitiekir times, not yet
absorbed in the new fashion of business world? @rtlaey covert racists,
hiding their discriminatory tendency in a discouo$eneutrality? Or ... what if
they are right? Although all reasons may be oveitap | have a case that has
made me consider the last one, but not withouirafount of wondering.

The present report is based on ethnographic fielkl@mong the members of
one organisation. My theoretical framework consiststly of ideas presented
in cultural and social anthropology, although lerefo many scholars in many
fields. The choice of theory reflects my scholgdyrney, which has been that
of a disciplinary transmigrant, from psychology waltural anthropology to
organisational studies. As for the geographicahdmigrant, there is no
homecoming for me. | operate in the borderlandsvéen disciplines, where
one must often pay for eclectic freedom with theklaf institutional shelter
and miscommunication one easily gets exposed tweder, for a study of the
changing, unexpected combinations and fluid sitmstin late modern identity
work, it may be a good position, who knows? In aage, | stick to the
tradition in anthropology of bringing the framinfgebries in such close contact
to the ideas emerging from fieldwork, as to be ableeflect critically back
upon them within the research process itself.

Another basic orientation in my work refers to awdl anthropology: | study
culture. Most of this enquiry deals with ethnic{the ways in which people
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build identity drawing borderlines between borngimmups ofus andthenj. A
lot of it has to do with other forms of identityregtruction and power relations
as well. My gaze, however, is not the gaze of aosogist seeking yet another
example of these eternal characteristics of hurifanit is that of a cultural
commentator drawing your attention to the particuk@miotic resources
enacted to make possible the particular moves #&ntity construction,
ethnicising and the power struggle at hand. Sueltctement is not a simple act.
Not just anything fits easily with just anythingel Forms of culture also have
their own history and connections that bring fdutther forms, intentionally
or unintentionally. The difference to my socioldgi®lleagues here is one of
degree. Much of the studies of social divides nawyadreat the questions of
culture and power as interwoven. | simply pay #elimore attention to the
semiotic side.

| do have the ultimate motivation (and personatdni§ of a social activist,
interested in seeking new pathways towards a wehlere the human rights of
all people are respected. That goal hasdivetctly informed the turns taken in
this research. This subject, if any, is such asvéon us all against hasty
conclusions, even in the name of progressive goadsjust ends. Still, science
is not value-free, as you may see in my choiceopict for instance. | do not
see a contradiction in pursuing one’s ultimate godahrough an
epistemologically sound enquiry, as long as thereai sufficiently open
discussion about them. It seems that morals iffiawdi topic for the people of
our time. Nevertheless, | will try to be explicib@ut the moral goods | seek
and the political level turns | take while seekthgm. The first purpose of this
study (one level down from human rights) is to ctogpe the advancement of
a late modern cultural current, diversity manageman least in its most
managerial-instrumentalist forms. | pursue thisldnashowing that not even
those people that are supposedly most tolerantvaticseated in the wagon of
the global economy follow the tenets of diversitamagement. There are
dissidents in the workplaces of global high-tectiustry. My aim is to show
that other options remain besides either takinghentight, ascribed identities
offered by diversity managers, or else stoopingliserimination. If diversity
management is not good enough for the transnatioidle-class, why should
others comply with it? If the first prefer orgartisaal democracy to get their
share of power, why should others come along witit@uThe ultimate good |
seek is the right of all workers and organisatianaimbers to be who they are
and to become what they want to be, at work anaywithout fear or loss
of opportunities, irrespective of class, immigratidistory, occupation,
employer or country of settlement.
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Although the ultimate good may not invite many dewarguments, | expect
goals in the middle range to do so. The questidridemtity and culture in an
interconnected world are not easy. They raise blogoretical and political
controversy, and imply several distinct debateinfaito connect to each other.
Yet the questions are important. In terms of leggnio live in the present
world as active, responsible agents, we must makiersense of them. In
other words, we must get from A to B. Because tlaedricky waters and the
wind is unfavourable, this means that we must tdckope that you will
appreciate the tacking moves of this study for witegy are: attempts to
advance by moving away from existing structurescalirses and habitual
mind maps. Paradoxically, in order to find our waxe must get rid of old
maps. Unlike the stereotype of the academic cilitirpmise not to leave you
with cynicism and further questions, however. ll\piloduce some suggestions
at the end. If | do not present ready-made solstfon managers, | should be
able to arm all and any organisational member(#) étter visibility. As you
know, that helps navigation a great deal. | wisprsent my contribution as a
foothold that further tackers may use to advancgobe& my present
understanding. Of course, no research can hopmdoe. If | could instigate
dialogue among the practitioners in organisati@m] among the scholars in
distinct domains, | would be happy indeed. Buttfikst's discuss the moves of
this study.

The tacking moves

We will begin by enriching a little the story ofvéirsity management. In
chapter 1, | will present more information about tirigins and development
of this dominant cultural form and the serious, bartgely undermined,

critiques directed against it. | will establish tmeed for an alternative
vocabulary and images in order to present a seattespt at challenging the
form’s immunity and changing its course. Thesera#tives will be sought

with the help of two moves: first by reviewing alexsdion of literature on

culture and social identity, and thereafter by enéimg an ethnographic
example. The literature, reviewed in chapter 2bsaan alternative approach
to the issue of identity, one so far not found ither mainstream diversity
management studies or their predominantly Foucanldiitiques.

With the new conceptual tools in hand, | will taj@u to a Finnish high-tech
workplace in Helsinki, and the same organisatiosubsidiary in San Jose
(CA). There you can become acquainted with the sidead practices of
software engineers and other professionals worfongylobal markets, while
you follow my footprints on the trajectory of a rtitdited ethnography, begun
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in chapters 3 and 4. With this overall move | htpeontribute to the creation
of alternatives to diversity management. | do mdtcourse, suggest that all
workplaces are or could be similar to the one dig. The dynamics by which
social divides operate are different in differeattings. Nevertheless, together
with the theoretical move mentioned above, ethrpigaevidence read as a
cultural critigue can help to juxtapose unexpected/dissident notiofs
ethnicity and difference with the prevailing onasd thus re-institute the latter
in their artificial, non-self-evident status. Thihope, may open the way both
for fresh research approaches as well as bettecekdor practitioners to resist
widely distributed dominant forms, and to createirttown practices instead.
The notions | found were dissident indeed, but nadreut them later.

Intersecting with the narrative about computer etspe will elucidate the way
this study was created: why did | turn to ethnopgsagbeyond the above
reason), and the sort of ethnography it becames iEhthe kind of text you
often read beneath the headimgthod | too use that conventional label for
chapter 5. With a fuller understanding of my aimd aeans, you are then led
to the analysis of some of the key forms appliedtt® informants to make
sense of their work, identity and ethnicity in Heks (chapter 6). In other
words, since the informants passionately dismisskédmplementations of
diversity management, or the like, campaigns akwiowill describe what it is
instead, that they hold important. The analysiswshchowever, that while
these locally produced/reproduced forms can sesveoaverful glue to social
cohesion at work, they too are problematic from pibant of view of equality
and multiethnic cooperation.

At this point another turn of fieldwork will come ur rescue, offering new
reflections upon the notions of Finnish expertaill present some insightful
accounts of immigrants that work as colleagueshef Einns in the same
workplace in Helsinki, and also those of otherskimay for the organisation in
San Jose. In order to fully understand how thicedare works, | will give
you a concise account of my exploration of the ggaphy and research of
intersubjectivity in chapter 7. Armed with this @@pt, | hope you will find it
easy to follow my somewhat surrealistic journey,clmapters 8 and 9, into
several, mutually reflecting views of people andittwork presented by the
informants. They were making sense of themselves emth other, but not
directly. Ironically, at their most reflective momts they continued to speak
past one another. Further oddity was added byttiréceand power landscapes
that | found to be upside down relative to convamdi pictures of centre-
periphery relations. | will end the journey by aure to Helsinki (chapter 10)
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that will not, hopefully, bring you back to whereewstarted, in terms of
knowledge.

Then it will be time to wrap up some lessons frdra enquiry. This entails
some discussion of the political implications o #tudy in chapter 11. Should
discrimination be countered within the same esaksititerminology used by
the discriminators, as suggested by diversity mamamt, or, would it be
better to free organisational (and societal) memlfrerm such straightjackets,
as the IT-experts demand? What are likely to bectimsequences of the latter
option? From the perspective of equality, whichegter, ethno-blind treatment
of employees or an ethno-sensitive approach? lagithe up with a moderate
alternative suggestion of combined but differerfore$, for both political
actors at the state level, and organisational acbthe level of management
and of collegial encounters.

After the brief step within the political and moiimensions of the study, we
still have a way to go, in order to set the ethapyic data in its proper context
in terms of history, larger figures of power retas and present global trends.
This will be attempted in chapter 12. As an altéweato the captivating
discourse of diversity management, | present thmgeosmopolitanisms- in
plural — andcivility, hoping that these more open concepts might shew t
direction for crafting better coexistence, whilsigting that readers keep their
agency and go on crafting it. For the same redseave not included the term
diversityin the title of this book. The contextualising ptexr is also aimed at
an opportunity for you to use the newly acquiresights in looking at any or
at your best known (Finnish) organisation in sudtlew context. | argue that
the large issues | present are seen and felt iryéag work and they affect the
ways ethnicity can be understood.

As a final move, in chapter 13, | return to the umderstandings concerning
the status and use of the concept of culture. Enspective with which | end
my discussion is one of a citizen of our time lowkifor cooperation and
understanding, while daunted by the massive inégsland deep divides
between nations and sociodemographic positionsilllwish to hand over

some degree of insight | myself have found helgtunay serve as part of the
refigured tools needed in order to navigate incitenged and changing world.

The last chapter, chapter 14, is a reflective dearvto our journey and its
lessons. | will look back at the research carriedd and name successfully
gained footholds as well as weak positions, andjineawhat might be done
next.
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1 Diversity management — varieties under control?

Before diversity management (DM) became a watchwtrdre had been a
long search for equality in organisations. In therdiic countries the vigilance
concentrated around the gender issue, in North f@étralso centred on the
issue of ‘racial’ or ethnic equality under suchniab asaffirmative actionand
equal employment opportunitie§hese were political campaigns on the
societal level, and their central pillar was legiisle support for eliminating
abusive and discriminative practices, and for mépgithe damage caused by
past abuses, such as the historical trauma of rglaVéese campaigns were
part of the larger internal political debate in thaited States concentrating
around the civil rights movement. Organisations, tedest, a supporting role
in that drama.

Chroniclers (see e.g. Lorbiecki and Jack 2000)tlsetbirth of DM to the
population change in the 1980s, and to the pulidicahat brought that change
to the consciousness of political and corporateeslinamely the Workforce
2000 report published by the Hudson Institute i87.9The report stated that
white males would soon no longer make up the mgjafi new entrants into
the labour force in the United States. This wadrtireediate reason for action,
but equally important was the neoconservative mgiohl turn in the 1980s,
when earlier politics were marginalised. It waslaoger fashionable to talk
about equality or justice, but these goals werepped in a language of
business assets and the central pillar was remiowedlegislation to corporate
leaders’ strategic decision making, which resuitedn outsourcing of political
struggle from the public to the private actors. Maof those who had
previously worked as tutors in equal opportunitiemmpaigns — funding
removed — found new employment as diversity comstst (Litvin 2006).
Towards the end of the millennium, as critical mpctarted accumulating,
counter-critics defended the DM approach, appeatingesearchers that they
should not, through theiteftist critiques endanger the politically liberal
diversity project, which was trying to salvage tigeal of the civil rights
movement from the right-wing conservatives who wlogilladly have returned
to outright discriminatory policies (Litvin 199702; see also Eastman 1999).

As an aside, at that time Finns pursued their owalgyof gender equality, in a
work market expanded by the post WW2-industrigisat and
bureaucratisation process, but markedly closed framigration. Workplaces
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received some diversity in the form of internal ilgration and of social
mobility by education, but they remained segregatieshg gender lines. An
issue we shall return to later.

Despite all its business rhetorics, DM is a dirdescendant of the political
project of multiculturalism. Both give up the maljipot ideology, and suggest
all groups should thrive side by side. In this extpghey may well be labelled
post-modern ideologies (cf. Sintonen 2008). In NoAmerica, diversity
management became one of the most prominent fadlttee 1990s consulting
industry, and has expanded its influence from ttieape to the public sector,
and from such immigrant natichas the United States, Canada, Brazil, and
New Zealand; to become an issue in Europe, Asialadliddle East as well
(Prasad; Pringle and Konrad 2006, 1). As globatisahas advanced, DM
seems to have come at its heels. And perhaps 8igomowithin the aquaria of
late capitalist organisations has sheltered ihab it seems to have avoided the
critique directed at its societal parent, multiorddism. Multiculturalist
programmes have been criticised in thesternimmigrant receiving nations
for particularism and loss of standards (Robbin88)9as well as cultural
racism and neo-apartheid (Alund and Schierup 199ah just anybody move
in and pursue whatever ends? What will happen toodeacy and equality, if
we must tolerate those who dismiss them? Who sdys velongs to which
group? Who sets the standards? Although much ofpéreeived problems,
such as suburban decline and restless youth, majubeo failed promises
(that is, multiculturalism never installed), stitir these reasons and within a
darkening economic situation, multiculturalism hasffered a loss of
adherents. It remains to be seen, whether orgamsa&diversity management
will follow the same way. If so, it would be wise have some alternatives in
stock, other than the standard — backlash typereteurse to ethnocentrism.

Despite the fact that varying stakeholders arotmedtheme of organisational
diversity (consultants, managers, mainstream aiidairresearchers, activists
and unions) have had a poor dialogue with eachrothe search for less
anachronistic and less frustrating solutions cami For instance, new terms
have been sought to add to or repldoeersity, such asnclusion Roberson
(2006) differentiatediversity, concentrating on organisational demography,
from inclusion that turns attention to those organisationaliberthat impede
full participation and contribution of all member®elled, Ledford and
Mohrman (1999) have suggested thatlusion might be an indicator of how

! These are not necessarily the biggest or onlyivexs but they are nation-states that have
chosen immigration as one of their root metaphors.
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much a member feels accepted and taken as anrifsidgher actors at work.
Redirecting attention from the worker to the orgatibn appears promising,
but experience from the general debate concerninffiaulturalism at the
societal level shows the limits of concepts likelusion or integration we
must not forget to ask where (e.g. in which posgiof hierarchy) and on what
conditions people integrate.

Diversity is also an internally diverse notion. It is abouany
sociodemographic dimensions, each bringing up riffe problems, material
realities and social and cultural fields. The mofien discerned dimensions
include gender, ‘race’, ethnicity, sexual orierdati (dis)ability and age. My
approach to the theme only concerns ethnicity. ©n important limitation
to the present account. While it may limit the wab@f my work as an all-in-one
account of diversity, it may give me the opporturith concentrate on issues
pertaining to ethnicity in a more detailed way.h&ligh many social divides
operate in the same social environments in intérgeways, they also involve
different dimensions and need different researcitesiies to be discerned in
their own right and given full attention. For inste, ‘race’ is a visible quality,
and thus, ascribed differently upon people tharuakerrientation, the social
presentation of which often turns around issudenofvledge regulation. Some
of the identity groups are larger and more ubiqu§tin human populations
than others. While women, for instance, still stjlegto get their share of
power ashalf of humanityadmitted, some disability groups struggle to begom
even known. Limiting my enquiry to ethnicity doestmean, however, that |
would have closed eyes on other dimensions. Raithese dimensions offered
little to report. Despite attempts to generate datagender and age, the only
other dimension that | found to be somehow inténsgavith ethnicity in the
case organisation, was professional identity. Ipassible that in this matter
different results would be found in another trial.

Of late, the diversity literature has been revievbgdseveral widely learned
teams, resulting in at least two informative haraksoand classifications of
approaches (see e.g. Foldy 2002; Prasad et al.).208ése reviews have,
however, dropped almost entirely the most volum#oof literatures
concerning diversity: texts written by consultaatsd practitioners. Although
this literature has provided little theoretical trdvution, its omission fails to
pay attention to the one most important reason veimgl the path through
which, organisations involve themselves in divgrsiampaigns: the Business
Case argument. Susanna Bairoh has attempted tthdilgap in her review
(2007). Instead of going through all schools anld schools around research-
guiding theories (she does mention many of theke)main foci are divided
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into three. The diversity literature, seen in it®sin comprehensive whole,
seems to fall into three main categories accortbrte position and agenda of
the writer: the consultant approach, the mainstregproach and the critical
approach. This classification seems helpful, bezdti@nswers the question
who is speaking® the following, | summarise this literature aadiog to the
classification offered by Bairoh.

The win-win world

One of the best known texts in the diversity litera is Thomas and Ely’'s
(1996) classification of diversity approaches. fHvalves a three-step
continuum from thaliscrimination-and-fairness paradigrthrough theaccess-
and-legitimacy paradigmto thelearning-and-effectiveness paradigbespite
its quotedness, the classification does not tiecasclusions to any existing
organisational or social science theory, rathemddased on the writers’
observations in a number of organisations. ThusroBa(2007) counts it
among the literature aimed at consultants and tnidudeaders. Another
example is Trevor Wilson’s (199Bquity continuumThis model of six steps
is less well known than Thomas and Ely’s continubn, it has been used in
Finland, for instance in some programmes initidtgdhe Ministry of Labour.
It has more detail than Thomas and Ely, but thacbkgjic is the same:
Organisations should move from a zero level, whéereersity is hardly
recognised, toward embracing diversity and finddigrning from it. Teaching
the right steps is the core message in consultardture. The writers appeal to
the readerscommon sensand tell anecdotes to support their claims, simgnn
too muchtheory. Generally, they argue for diversity managemeantabse it
has positive effects on work outcomes and proditgtiv

Business Case; the rationale for DM, is today $abdished a discourse that it
may be taken as a part of the Anglophone managesgalinderstanding, as
Bairoh (2007, 19) suggests. The list of benefisamted with DM includes at
least:

« DM furthers understanding of customers (becausgttieeare diverse)

e It promotes creativity and innovations, becaustediht perspectives
are brought up

* Itintensifies the utilisation of the entire persetis abilities
» It evokes interest toward the employer from cap@ideapplicants

» It strengthens commitment among workers and reduecasover
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* Itimproves the image of the organisation amongpusrstakeholders

Obviously, from the point of view of the consultditérature, DM is good as
much for the organisation and the business adar ie employees. Diversity
is increasingly framed so that everyone may feeluihed in it (stretching its
scope from the original counter-discriminative casef gender, ‘race’,
ethnicity, age, sexual orientation and disability,to parenthood, to the care of
elderly parents, or to minor health problems, peaity or values). The
diversity among managers is, however, seldom d&szls Instead, the
management has an important role as the main aganplementing DM. It is
indicative of the consultant literature’s spirihat potentially disturbing or
threatening issues (such as sexism, racism or) dasgliscussed, but wrapped
in a more acceptable language — such as prodyctivit utilisation of
competencies. In sum, the consultant literaturendsy DM as a useful and
central concept for when the organisational worldoginters the challenge of a
more diverse workforce.

To management, with science

According to Robin Ely (2006) the frame that don@saan overwhelming part
of the academic enquiry into diversity in the Udit8tates can be named a
difference framingWithin this approach diversity is understood lzes degree
of heterogeneity among group members on specigedographic dimensions.
The research question is typically set on findingy loow heterogeneity affects
group processes and performance. An important ymdgrassumption holds
that difference is a source of conflict. Membersperience of differentness
must thus be minimised. What matters is whether and how many
dimensions people differ from one another. A grougmber is onlydifferent

or the sameas others. Differences are often aggregated asasal identity
dimensions to form a single diversity index. Thesemises are based on the
most commonly used theories, social identity themmg social categorisation
(or self-categorisation) theory (see Tajfel 1982yt 2007; Tajfel and Turner
1986).

Much of this literature concentrates on researchlieérsity at the macro or
organisational level (Diez and Petersen 2006). Heeefocus is on the role of
DM as a regulator of the relationship of diversyproductivity. The better the
management the greater the profit (or the smaler negative effects on
productivity). In Finland, Sippola (2007) has sudlidiversity from the

perspective of human resource management. Problerttee organisational

level research have included the difficulty of sking these rather broad
concepts into exact operationalised research dgségeording to the demands
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of the positivist paradigm dominating mainstreaseggch. (See Bairoh 2007,
Diez and Petersen 2006.)

At the micro level, mainstream research involvedanstanding and governing
stereotypes and prejudices. In much of thesternworld today, subtle or
modern prejudice has replaced earlier generations’ mdegabt, openly
discriminatory behaviour. Diez and Petersen sugdleat more diversity
research should direct its efforts to counter siemdously negative stereotypes
or prejudices, justificatory or rationalising prei® used insubtle prejudice,
and open discrimination. In addition, counter-disse to prejudice might be
developed. In a recent Finnish study Lamsa andofémt (2006) suggest
deconstructing and reconstructing narratives reélageprejudiced thinking in a
way that follows the advice of Diez and Petersan, diherwise linking this
with a more critical theory.

There are those within the mainstream (Jacksomj do&l Erhardt 2003) who
remind us that in life, alldiversity dimensiondlow together, forming a
complex confluence. But it is hard to see how tuisld be taken into account
within quantitative research designs, which musiua®e allfactors to be
independent from one another. Not that the quegtfoimtersectionality has
been much easier among qualitative studies, judgings late and awkward
appearance in feminist organisational studies (iHol2008). This may have to
do with more than just computational difficultieShe true complexity of
human life is such that it seems to escape evelhéhtacademic attempts at
description. Here | can’t but admit the limitatiook my own work as well.
Even though I didn't try to reach for more than aheension ethnicity, the
mere contextualisation of it in a real world caséhwnore rounded sorts of
individual vignettes almost overwhelmed my capacitgt | look hopefully at
ethnography as a method that may reveal, if netitgelf, at least a drop of its
complexity.

Another source of debate within the mainstreamditee has concerned the
concept of identity, one of the most contested among social sciences.
According to Korte (2007; cited in Bairoh 2007) itaés no agreement on its
semantics (what it is) or its disciplinary owneshiwvhere it is). The key
guestion revolves around the reification of groepel phenomena. While
theories of identity have proliferated, many resbkars have failed to keep
count of the level, individual or group, of theiradysis.

The problems encountered in practical diversity gaigns have also been
discussed among mainstream researchers. We hamnerdreended that badly
organised programmes may easily turn against attigsainvolved (Von
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Bergen et al. 2002). Colleagues seen as cultudéfigrent may suffer a loss of
appreciation, majority members may encounter reveiscrimination, work
morale may weaken, stereotypes strengthen andrisgalincrease.

In Bairoh’s review (2007), the mainstream literatappears as a message from
science to management on how to operate in ordenaximise gains and
minimise losses through organisational diversityheve diversity is
operationalised as membership of distinct idergityups. In this mainstream
literature, diversity management is, in the lasdlgsis, good for organisations
and business, but linkages and intervening varsat@guire more research. It is
also possibly good for employees, although somistrgsand there can be a
backlash. It can be made into a useful tool, butemerk is still required.

It's all about power

The third approach, defined by Bairoh (2007) asctitecal approach is really
a cluster of multiple approaches, more heterogendoan the previous two.
These approaches lack a coherent theoretical INeeertheless, they have
gained some volume and visibility since the lat8(=

Bairoh (2007) differentiates between four differestrands of critical
approaches stemming from or inspired by 1) disearsapproaches, 2)
postcolonial theory, 3) Critical (race) theory a#y gender theories. These
strands are, however, so close to each other, added often involve
contributions from the same researchers over tiln, | believe them to be
better taken as non-school-like contributing vieimpg that have all been used
to critically inspect the diversity industry andetmainstream research. Since
discursive approaches are prominent, many resaartla@e been inspired by
the ideas of Foucault, Fairclough and other dissmutheorists. Other
theoretical sources include psychoanalytic, radaad socialist varieties of
feminist theories, European tradition of institadd theory, and post-
structuralism.

Dick and Cassell (2002) suggest the whole areavefsity management ought
to be scrutinised in order to problematise thera¢rbncepts and values in the
programmes. One key focus that has been largeliected in the literature
reviewed by critical scholars is that of resistatdiversity initiatives. This is
understandable because managing diversity is peminoy the Business Case
discourse as been in the interest of all groupshdnfollowing, | will discuss
the main concerns of the critical scholars thatereountered most often in
literature.
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The first target of criticism is — as may be gudsse the essentialist
assumptions of the mainstream theories. The terversity’ in diversity
management was adopted from the plant and animahteny, and carries
burdens already recognised in these biophysicaipiiises. The term ‘species’
has proved to be extremely difficult to specify biology. It is sometimes
called a psychological fiction, a bold if somewlassperate attempt to cast a
semiotic net upon the endlessly modifying, fluidality of life. It
overemphasises  species-internal  consistency and tingitp  and
underemphasises consistency that overrides spétiese’s no doubt that such
taxonomy, if closely observed artificial, is of ptigal use to humans.
Transported to the context of contemporary worlggdadhe term offers a
picture of differences among employees as cleagijneated categories of
group membership. Still it is important to bearnmnd that taxonomies —
cultural items — tell as much about the classifsr they do about things
classified. This becomes especially consequentibén the classifying gaze
turns from other forms of life to fellow human bg# Well-meaning managers
may find themselves setting up a zoo in the wordgla

When analysis focuses on group membership, ind@idreativity or interests
that transcend group boundaries are given scagntath. This increases the
distance between employees. In diversity managemerdining,
demographically diverse co-workers are encouragetthink of each other as
essentially different from one’s self, as exotiétfin 1997, 204). Perhaps the
most serious criticism is this: when socially counsted demographic
categories of people are presented as somethingousyv natural and
unchanging, this way of thinking precludes possiblechanisms for change
(ibid, 207). It has also been pointed out, that Bistourse creates two distinct
groups: those who manage, and those who are divktasking out the
diversity of those who manage is also a controllraatsm, because it serves to
erase any questionable human differences withig ploiwerful group. (See
Lorbiecki and Jack 2000.) When visiting a zoo, w&lem get the chance to
observe the zoologist in one of the cages.

The Business Casearguments are another obvious target of criticism.
According to Lorbiecki and Jack (2000), turning Didio an economic concern
legitimises organisational scrutiny of employeessponses to difference, and
suggests that they could bagineeredf deemed improper. Thus diversity has
become programmable, and it can be incorporateal tiéé procedures of
human resource management. The price of this daewedot is goal transfer.
The case of tolerance ®old to the business elites so well that it becomes
unrecognisable. Deborah Litvin has expressed tae that the employment of
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the Business Case has turned human beings intontbans, and the
achievement of organisational goals the end, tmmital value. This is
because the Business Case discourse deriveseitgygtrand position from the
Economical Megadiscourse thHanshrines the achievement of organisational
economic goals as the ultimate guiding principled axplanatory device for
people in organisations’(Litvin 2006a, 85—-86). You may ask what news is
this since organisations have used people as wwkforce for a while now
without necessarily any dramatic consequences. hMwar is that sometimes
there are quite dramatic consequences, especiAlyendemocratic vigilance
and legislative support fail, as in the maquilladorand laogais of our time.
Furthermore, the issue of demographic differenmentity groups combined
with the driving motivation of exploitation is a mdination one might wish
never again to see realised with industrial efficie Europeans at least have
had sufficient experience of it in the 20th centay have the people in Congo,
for instance.

But even under fairly democratic conditions, deghkwith discrimination in the
workplace is painful for those in dominant posisofrew people want to give
up their privileges obtained passively, only bytwr of group membership. If
guestioned as to how deserving they are of thegitipas, they become
defensive. (See e.g. Jacques 1997; Elmes and @eynd8P7.) Perhaps, in the
end, it would be easier to approach the subjeavdmnly acknowledging and
recognising conflicting interests from a moral shaoint, as has been
proposed. Deborah Litvin has expressed a doubtthioabughly implemented
diversity management reaching inside the organisation’s structures and
altering them- is not profitable from a business perspectivegtdeast that it is
not measurable or verifiable. Thus, companies &lyiconly implement the
easy, fast and image-enhancing parts of the progect leave the structures
and the deeper layers of company culture untoughiadn 2000).

However that might be, organisations do not alwaysue economic profit to
its logical conclusion. When the managerial class/en privileges are
guestioned, the quest for maximum profits may biegside. Many things are
done that aréad for businessoverlooking the talent of women and minorities
figure as one of the most (in)famous. What themlgsisive? Many critical
scholars (e.g. Prasad et al. 2006; Hearn and Gohir2006; Wrench 2005;
Linnehan and Konrad 1999) insist thgweris a significantly absent issue in
the mainstream literature. Foldy (2002) suggesas What DM programmes
are managing is not so much diversity, as idensitd by commenting on and
classifying the identities of the personnel, thegsicapably end up reproducing
existing power relations. The employer tells thepkEyees who they are.
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A fourth focus of criticism touched upon by crificesearch has been social
context Prasad et al. (2006) have remarked that the tsbcignacro)
environment has a direct influence on which diwgrsjuestions become
salient. The researchers underline the importafi¢keounique history behind
any present situation of each of the oppressedpgroand the varying
conditions where, and means by which, they have logpgpressed. It is also
important to take into account the different legfisle environments
concerning rights to education and health carehtian rights situation in
general, and the varying positions occupied bydifferent groups in society.
Diversity issues also alter and their meaning shaf$ time passes and they
become affected by activism, both internationalhd docally (Prasad et al.
2006, 10).

Consequently, many European scholars have askedhevhé¢he Anglo-
American notion of diversity is applicable in thewuntries. For instance, in
Denmark Risberg and Sgderberg (2004) concludettige might be more
tolerance and diversity might be higher valued ihatvthey perceive as
multicultural societies (or nations drawing on ingnation as a central root
metaphor) such as the United States, Canada, Britain and Australia. In
Denmark diversity is not yet (in 2004) a positiveblued thing. Although one
might suspect that Risberg and Sgderberg’s piatfineulticultural nations
may be slightly idealised, there is no doubt thdhiw the presently dominant
discourses in the Anglo-Saxon business world, th@v@ describedBusiness
Case for Diversityis much more prominent than in Finland, or evemiark.
But are the Nordic countries not workers’ paradisegeneral? Prasad et al.
(2006, 12) suspect that in ordinary working lifeuntries like Denmark, the
Netherlands and Sweden, may have fallen from tbein ideals and good
reputation, becoming increasinglyites of marginalisation and discrimination
toward non-white immigrants Clearly, resting with the gold medals of past
achievements, head in the sand, is dangerous §e tfimes of globalisation.
But what would be learned, if a study would actdlé conducted into such
qualitative differences assumed to exist betweerAtiglo-American notion of
diversity and other possible notions?

Similar worries about abusive treatment of immigsahave been voiced in
Finland. Research findings are contradictory, bhér¢ are reports of
discrimination and harassment in recruitment ad aglat work, especially
towards certain non-white groups of immigrants teéeén beyond work are
often the target of disregard in society (see JalakR000; Jasinskaja-Lahti et
al. 2002; Sutela 2005; Lepola and Villa 2006; Parbmi and Jasinskaja-Lahti
2006). Juuti (2005) and Sdoderqvist (2005) repodt tbultural diversity is
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seldom respected in everyday organisational pegti€innish organisations
seek to assimilate thailifferentpersonnel — those with a foreign, immigrant or
ethnic minority background. They are expected tapadhe prevailing Finnish
organisational culture. However, at the interpeasoevel at least, some
workplaces seem to offer immigrants a more flexivlelcome (Vartia et al.
2007). | have some experience from the cleaningistigl that joins the
concerns, at least for exploitation, if not foriasktion (Trux 2000). On the
other hand, it seems that at least in one cases-pthsent case — cultural
differences and ethnicity were downplayed for reasoother than
discrimination. | suggest that the way | collecteg data enables me to make
this claim. Some of my informants’ answers mighiehbboked bad in a survey
conducted without contextualising it within the #iof industry and specific
habitus of the participants, straightforwardly gstheir answers to interpret a
factor analysis glossing over discrimination repaittom several units and
organisations.

The fifth concern raised by critical scholars, émellast one | will discuss here,
has been the lingering colonial tone of many wedlaming programmes and
discourses. For example, neo-colonial and neo-ii@pdiscourses have been
identified in programmes destined to increase ootiéural understanding and
acceptance. Examples of such programmes, desdopderasad and Prasad
(2002), were designed in the US for improving S@rnigr to cultural
differences, for training expatriate leaders irernultural interactions and for
educating nomwestern (East-European and South Asian) managers about
western management. Despite the apparent progressive tdarge the
programmes, they nevertheless reinforced out-datgkrial-style relations
and images, because they encouraged seeing ethmicitras, women and
East-European managers systematically as exoticadegquate or
underdeveloped others, who need help, tolerance aacdptance from the
dominant majority.

Although globalisation has brought the planet’sptes in contact with each
other, it has not removed the hierarchical distame®veen them. Today old
forms of identity, such as tHarst world and theThird world, appear side by
side with new forms of identity such aeftware designerandmaquilladora

workers Sometimes the new blends with the old. But alinf® are constantly
overshadowed by dominant structures and discoysseh as the Economic
Megadiscourse). Different types of resistance ammon. Regarding this
situation, Prasad and Prasad suggest that organisiatscholars might
understand ‘Otherness’ by paying attentiorfttee nexus of shifting identities
and alignments that are brought together in thecess of constituting the
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'other’, and the current geopolitical realities anglobal hegemonies that
mediate the formation of identity spaces in orgatiial and institutional
locations” (ibid, 59).

Lorbiecki and Jack (2000) also suggest that thigagch, callegost-colonial
theory, might show the way out from stagnated identitgugr thinking, by
drawing attention to the wawesternimaginative construction fathoms the
‘Other’ as stereotypically subordinate. The way gleoactually identify
themselves is intersectional, dynamic, and relativeistorical imbalances and
inequalities. | have endeavoured to apply sometlikegan interpretation in
these lines in the description of the national anllural context of my case
organisation (see the section “Ethnic presentatibrinnishness: exposure,
language and power” in chapter 12).

The weakness of the post-colonial approach has thegrit is not sufficient to
replace one existing dichotomy (such as the famWest and the restwith
another one, or merely turn it upside down, givprgprity to the formerly
oppressed. If this dichotomy is to be abolishetbrahtive images are needed.
This implies a labourious analysis of all relevaata concerning the actual
history, economy, geographical position, populatidactors, popular
movements and cultural currents etc., that mayicesdr invite people to
construct their identity. Reality is more comple@tthan stereotypes. If the
goal is to correct stereotypes, then we can’t aoe the complexity.

Although critical approaches to diversity managetmam®e very scattered in
their theoretical stance, Bairoh (2007) does offeme summarised views
about them. As to the question of what diversityailsabout and who are
diverse, these approaches seem most unified (sungly). All differences
may matter, according to them, but some are mdiensar critical, due to
historical exclusion and present context. Whethkt i® good for business or
the organisation, is questionable; here views vdfyit's good for the
employees is more questionable yet — there are ibhpssegative
consequences. Although views vary, the overall egiption of DM is far less
encouraging than among the consultants and the stneém: it may not
necessarily be a useful tool for organisations.
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2 Alternative conceptualisations of culture, identy and
agency

Anyone who has followed the debates concerninguraiand multiculturalism
over the past twenty years could hardly have bgamned from frustration in
the face of their deep paradigm gaps, sloppy mignga and reappearance of
guestions already settled in one or another oihéidisciplinary niches, but
ignored by some other participants. Ironicallyelithe multicultural society
they attempt to describe, the debates demonstrate difficult it is to
understand. We participate in exchanges of wordswe do not listen. | do
not believe, however, that scholars in the socidllBuman sciences engaged in
the debates represent a sample of low-quality aw&de but rather that they
have undertaken a formidable task. No one dis@pliras the keys to
unravelling these phenomena — the old disciplifaoyderlines are breaking
and yielding under the pressure. New interdiscgsinschools emerge. The
guestions go right to the heart of late modernedgcWhat is happening to us?
Who are we? Yet interdisciplinary efforts set antemdous task of learning
upon individual researchers; it isn't possible ¢oflly literate and updated in
all of the strands involved and interlinked in egieg ways.

As globalisation has advanced, global inequalitiese become acute and
people who should cooperate to save the planet'system have continued to
nurse hatred for each other. The need for humaeratahding across genders,
nations, categories, identities and convictionsgieater then ever. In the
meanwhile, we academics have gone on limping, dngggour
misunderstandings and blind spots behind us, wbraied quarrelling. Not
entirely lost, however. | believe some lessons Haaen drawn by now, that
might prove helpful. Setting my hope in what | hdeand, | have produced
the present work as one attempt among others te s@ke sense of the world
around us. | do not try to make a violent criticisfnany other approach, but
rather construct my own by leaning against somerstifan operation for
which | must be grateful to them), and supporting egase by anchoring it in
the social reality of one organisation.

So far | have intended to convince you that divgrsnanagement is not
perhaps quite as ingenious a solution to ghablem of how to deal with so
many different kinds of people in the workplace,isasurrently suggested by
many commentators. If | have been as successthisras most of the critical



27

scholars | quoted, | will have produced what | nifyskespise as academic
lateral damagel have left you with cynicism and further queato

But | will not leave you yet (unless you decidectose the book here). It is
now my turn to tell, what instead, these thingsakabout, and how we might
best conceptualise them to enable a better unddistpof workplace realities
and better chances to combat discrimination. Fistdo this, | must re-
evaluate some features of the critical studies.

The recognition of power structures, which is nmiigsin DM, is dominant in
the critical studies — to the degree, sometimestmbping other elements in
the procedure of research. Many studies in theriatépn of the classical texts
of Foucault or Said, for example, call themselvalucal, and dig into the
ways in which gender or ethnicity are constructedsabject positions in the
illusory universalism of man (white men) (see Ort2605). While this has
been a stimulant to insightful analyses of orgaitgal attempts at shaping
identities, it has paradoxically tended to produte own deterministic
orthodoxy that sees little, if any, scope for resise or social change (Webb
2006, 7-8). Similar concerns have been presentsy ldy Zanoni and
Janssens (2007), who have undertaken to study honkeve actively resist
and/or comply with the DM campaigns run at theirkpbace.

In sociological criticism of the radical Foucauldigosition (that there is no
subject outside the regime of power), such as thakiéebb’s balanced account,
the postmodern turn to culture and discourse isno$een as highlighting the
“cultural and performative dimensions of identities against the material
and practical dimensiofigWebb 2006, 9). Rather than seeking a way ahead
from determinism by reassuring the old dichotomgufure-nature — I try to
stick to the idea that culture is not a separagdnrebut a dimension of the
whole of life, both its performative aspects (rla®) and the moreational sort
of practices as well as the myriads of materialirmmvnents, productions and
structures that are human made, and thereforeecaraf so much culture.
Material is important, but it is not a counterpdimiculture.

At worst, critical research has brought us to theoextreme from diversity
management's naive managerialism. Now culture d&més into a screen in
front of power, an ideology entirely owned and ngeth by the powerful,

something close to the traditional Marxgiperstructure A fake ethnicity, a

gender that is a plot. Such a concept of cultuasde no place for agency of
the subordinated, not to mention subjectivity. ¢ast we are introduced to a
caricature of a Foucauldian society (or organisdfiggoverned to the point
where no leaf falls, no thought is formed beyonal panoptic control and iron
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determination of power structures. It may not evefftect any human agency
by the managerial elites, rather, all agencyrisecessary hypothesis such
truly immobile accounts. The eterrshtus quaeproduces itself.

As an alternative, | have found no better recotina@a the old idea of humans
as victims of their own cultural constructions. Thest well-known image of
it, “spiders caught in their own webds associated with Clifford Geertz
(1973, 5) and, through him, Max Weber. This vieigkst to the idea of culture
as the notion of semiotic mediatedness, but it dme¢preclude power. Some
spiders are bigger than others, and have far beta¢erial means for cultural
production. Yet even they are often caught, failiagget what was theirs by
size and audacity. Smaller players may sometimésugexpected chances.
History is open, struggle goes on.

| am aware of a symmetrical criticism directed aghthe Geertzian concept of
culture for belitting the agency of people and memphasising the
determination of action by cultural structureshdts been ironically noted, that
in a Geertzian description one caseé webs everywhere but never the spider
at work (Obeyesekere 1990, 285). That, | believe, has lzeeonsequence of
the old, amputating decision to hold apart the wtofithe social and public
from the study of the individual and subjectiver Rolong time it was not
proper for an anthropologist or a sociologist, &vd too deeply into matters
assigned to psychologists (Cohen and Rapport, oS8l they produced
some of their most celebrated works describing #maaslating to their
audiencesthe natives’ point of viewand giving consciousness-widening
accounts of other people’s life-struggles, hoped aanvictions. All such
works had to be presented as if they would onlyiyrtipe public and collective
spheres of life, thus often leading to the miscptioa of culture as a totalising
account, covering the experience of allmembersas a homogenous carpet.
This unfortunate borderline seems to be finallyidire. | refer to the renewed
interest in psychological anthropology (which hasetb there since the
beginning of anthropology, but has seen many perwidh widely varying
schools of thought), and especially explicit distas of the individual
informants’ role in anthropology. Thus recent yehase seen the notions of
consciousnesandsubijectivitystudied from many perspectives (see, e.g. Cohen
and Rapport 1995; Rapport 2000). New varieties tbhagraphy have been
developed, that no longer seek to look throughinff@mants into thesulture,
but to treat the individual informants in their owght. Practices are in use that

2 The old split and its consequences are discussedmare detail in the chapter
“Intersubjectivity”.
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study the slippage between representational envieoh and personal
meaning-making, aware of the indeterminacy inhefientany interpretive
account (see e.g. Linger 2001; Fernandez 1995).

Is there any concept — like the culture conceptat tan go off to so widely
distinct directions? As one who had learnt my ambiogy during the history-
turn and breakthrough of postmodern concerns il@889s to 1990s, and been
away from the business a few years for work andilfareasons, it took me
aback quite a lot to realise that in the fieldsetiinic and migration studies,
cultural studies and organisation studies, manglach believed that terms like
variation, change, construction and dispute werenawn in anthropology.
Indeed, the image of anthropology had sufferednd kif inflationary process,
from the heights of the 1980s' transdisciplinaryteliest in Geertzian
interpretation to the stigmatisation at the turnnaflennium as aland of
totalising accounts No matter how sophisticated a concept of cultone
might apply in the work, it was no longer a goodvea®o present oneself as a
scholar coming from that land.

When | was introduced to anthropology, | came i tmidst of an
epistemological turmoil and ethical self-inspectidhe very foundations of the
discipline were questioned: What was the legacetbhography? Who was
anthropology for? Seeing this as improvement from ariginal discipline,
psychology, | was merely happy and enjoyed thedmii what | perceived as a
creative moment. What | didn't realise was thatobey anthropology, the
ripples of the upheaval might reach far, and thieauaes remain unknown. At
that time | studied the relationship of psyche anllure, wading through the
guagmires of that history of thought, and looked ¥eays to understand
subjectivity. Maybe this is why | didn't realiser fa long time that the militants
opposing popular usage of the concept of cultureewery serious and saw it
as a real threat. From my nichepsychological anthropologyhe theoretical
quality of the concept was all too obvious.

The historian William Sewell (1999) has disting@dhtwo basic ways to
approachculture the first presents a theoretical, abstract undeding of an
ubiquitous quality of human life, a universal capa¢and need) of humans to
seek and make meaning in their lives. The secoacc@nparative perspective,
where cultures appear in plural, as thing-like real-world ensti@and the
assignmentf individualsinto cultural groups is the first step on a rapidly
descending spiral of problematic assumptions. Mssppective was the first
one. From that theoretical stance it was self-etideat culture merely offered
the chessboard, or the play marks, that real pefiph and bone, used in their
social life — notably as a weapon in power gamdscabrse cultural borders
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were a matter of definition, of course things cammany variations and were
shaped and reshaped, abandoned and picked uphbggtiis or that individual
or group. It was not the people that commandeduiltbut neither was it
culture that enslaved people. | did not realis¢ tha concept could be used —
that it was actually at that time already used {ust such homogenising and
essentialising way. | didn't understand the fullamiag of the developments in
multiculturalism.

Perhaps it was the fact that multiculturalists wdoe the most part
practitioners, and that anthropologists failed thresponsibility as scientific
guides, or simply the matter that questions of igration and minorities
involved powerful political agendas. In any cadee bver-expanded, light-
minded use of the concept of culture in explainiegple's behaviour and in
organising societal functions hid against the wlle one culture per society
(or ethnic group) approach proved to be hopelesslypdds with the late
industrial environment, and worse still, becameasahhazard — e.g. in feeding
material for demonising stereotypic images, andhie case of overlooking
conflicting interests among traulturally differentminority members, such as
the oppression of women and children. Since thémigty in multicultural
society (descriptive meaning) has become a thotgugdliticised realm and
multiculturalism (ideational meaning) has indeetfesed a loss of adherents.
The tide of academic fashion seems to be flowingayavirom cultural
explanations towardsard facts concerning material and social conditiorssaa
polarised opposition toulture) — but | wonder. It's not a uniform tide. At least
renewed interest in subjectivity is to be discerag@ counter current.

Next | will present the ideas of Sherry Ortner abdrothy Holland and
colleagues, who provide an account of both theespidnd the webs, or better
put, in the words of these scholars, of human Iseimg meaning-makers in
their own right.

Sherry Ortner and the call for agency

The American anthropologist Sherry Ortner has aigsiace the 1980s for
taking upagencyas the pivotal point between cultural (semiotinjl asocial
(power relations) forces or structures (Ortner 19809; 2005). Building on
the works of Pierre Bourdieu, Anthony Giddens, MatsSahlins, Clifford
Geertz and William Sewell, who each in their distinvays have tried to
reintroduce agency into the heart of social the@mgner offers a picture of the
individual's (or a group's) unigue, historical egigce, struggle for survival and
a meaningful life. Her aim is to avoid both the ganof conceiving human
subjects as blind carriers of tradition, and thpagite danger of seeing them as
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nameless marionettes of power structures. In hproagh they have partial
freedom, limited by fears, passions, hopes, rewtris and bonds of all kinds.
Ortner is seeking a way to look at life from thé@rdinates' position: as a
struggle for a foothold, however small. Thus heyaisl lend theoretical support
to many current ethnographies describing the proéie or narrow, even

marginal life-spaces of various powerless group$aia modern societies —
including immigrants and other inhabitants of tratfonal social places. As an
extension, it may be adapted to accounts of thatifetid and unstable life-

spaces of employees in high-tech companies, likeotte | will come to later.

Substantially wealthier than marginal immigrantstlasy are, their lives are
still profoundly marked by the power differentiatgesent in their own

organisation and the encompassing business ecology.

In her articleSubjectivity and cultural critiqué2005), Ortner further develops
the concept of agency by elaborating its psychologyome extent. Returning
to the works of Clifford Geertz and Max Weber, gleks up the long-standing
concern inwesternphilosophy and social theory for historically asakcially
embedded subjectivity. Following Raymond Willianske calls the object of
her interest "structures of feeling".
The Geertzian method of interpreting public cultdtams to get at theonscience
collective is still visible, but — it has taken what might lsalled the Raymond
Williams turn — from the interpretation of cultue cultural critique. There is in fact a
certain irony here, namely, that while Geertz'#tizalism' has been increasingly cast
as conservative, yet it has been the basis fodmakapproach to cultural studies.
Raymond Williams cross-fertilized a recognizablye@eian version of the American
culture concept with a Marxist conception of idepldo try to understand the ways in
which culture forms and deforms subjectivities —-atvhe called 'structures of feeling'
— in specific historical contexts of power, ineqyalcommodification, and the like.
(2005, 40)

Following cultural psychologists such as Richardw&ter (1991: 97), |
understand that subjectivity is where intrapsyghiocesses and cultural and
social formations (somehow or other) create ealhrah an unending process.
A discussion of this process must move back artth faetweerthe inner world
and the outer world as Ortner does in her article. Nevertheless,aleepunt
remains at a relatively robust level, not venturimigp greater detail concerning
the inner world, the psychic life.

Instead Ortner presents two readingspoStmodern consciousnedsredric
Jameson (Ortner 2005, 41-42) and Richard Senbétt 43—44). Jameson was
much criticised in the 1980s. His account appedietdt as somewhat fancy,
over-dramatised and socially ungrounded. But the02have shown us how
postmodernism can strike. In Sennett's descriptibrwork under thenew
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capitalism futurological visions have become a reality, dlagather ugly one.
According to Ortner, the two are talking about sdhiegs (see table 1).

Table 1. Comparison of Jameson's and Sennett's ayakes of
postmodernism according to Ortner.

Jameson: Sennett:
waning of affect, indifferent work ("just a job"),
depthlessness masks of cooperativeness by the bosses

spatial disorientatiorn temporal disorientation (Tang term”)

Both are pointing to the need to restore meanind arnentation in the
postmodern world, which has become uninterpretaht® illegible. We must
learn to read our world and show others how to ieaghys Ortner (ibid, 44—
46). Counter currents of subjectivity exist justasnter currents of culture do.
According to Ortner, subjectivities are complex aradlexive: while few
people fully embody the dominant culture, and samaetotally subjected by it,
most are, nevertheless, partial misfits. They phytiinternalise, partially
reflect upon and react against it (ibid, 45).

In Ortner's account, the multi-layered and reflexioultural consciousness
provides the grounds for questioning the dominarituce. | would compare
this to the historian William Sewell's theorising misfits between cultural
model and reality that provide the grounds for walt change and
transformative/alternative movements. (See Sev@€l9)

Whatever may be Ortner's contribution for theor@dssubjectivity, one of
profound importance for resistance is immediatelsible. It concerns the
assumed objects of cultural interpretation /cultucetique. Are cultural
enquiries about the traditional and exotic waysandway people, minorities
and other subalterns, or perhaps the stratifiechaens ofour unconsciously
held assumptions, pointing back to the times ofangestors? They might be,
according to Ortner. But that is not all they midhe. Equally well, the
interpretative lens can and should be turned tsemte dominant forms,
distributed by powerful agents. It is the combioatbf such analysis with the
more marginal forms that has the power to stripdbminant forms of their
aura of influence, which all too often appears @asmality, natural obviousness
and unquestionable truthfulness. A direct attac&nupowerful forms on their
own terms is immediately turned into a contest widence and numbers,
where the winner is likely to be the one holding thore muscled research
organisation, if any winner is found. (Consider #pparently endless debate
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on whether or not DM is profitable.) On the congraa refiguring of the status
of powerful forms from scientifically (or by pag®lume) proven truths into
cultural conceptions is more difficult to dismiss.

In the case of workplace diversity there are mamngdts to be drawn down to a
common level of analysis. What abadiversity managemeritself? Whose
cultural heritage is that? What is the historyha$ form? How did it come just
here just now? What is it made of? Managerialismétket fundamentalism?
Multiculturalism? Liberalism? Such autopsy alwalie\ss varying ingredients,
among which some may be revealed more acceptadeattners. Equally, the
history of any cultural current is a tale of mamyns and crossroads, which
when broad under inspection, offer alternative iltges for what the present
form is, and how it might be reshaped. People atestupid, but how could
they choose if they do not perceive any alternafv®rtner is pointing at the
academics’ role in helping to de-monopolise theural landscape. That we
can do, if we haven't tied our hands with the pgialg notion of thestatus
quothat somehow inevitably will reproduce itself arayw

Now | hope to have positioned myself relative tdeasst a part of the haunting
questions. But | have so far not really touchedgbestion of identity. If it is

not what diversity industry claims (a group memha} neither is it what the
Foucauldians would hold (a trap), then what is it?

A social practice theory of identity

In the aftermath of theulture wars the theory presented by Dorothy Holland
and her colleagues (Holland et al. 1998) is evémgth frustrated and deprived
scholar might hope for. It is a balanced and comstsheory of subjectivity (in
both individual and collective manifestations) tietes both the semiotic and
power dimensions into its fabric. Agency is craftadhe transition between
these two aspects. Holland et al. show us, stegidgy-how this happens.

The writers explicitly and systematically set thetes on the shoulders of
Pierre Bourdieu, Lev Vygotsky and Mikhail Bakhtthus on cultural-historical
and practice theories. None of these classics kisntantirely however, or
without processing, but their ideas are reconsiiaral arranged so that they
compensate each other in the creation of the thieakedifice. Furthermore,
the extensive ethnographic experience of the wgriferaching from American
Alcoholics Anonymous, via college students’ romanemd mental patients’
struggles to Nepalese women’s movement) is usagivioinside and a fuller
understanding of various aspects of the theory. tMat the literature on
identity, instead, is cast aside, which makes the preseouat aralternative
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one. Yet | do not perceive it in striking contradia to contemporary accounts
of identity, such as Webb’s (2006) sociological raagh.

Holland et al.’s steps might best be explainedhim four contexts of identity
given inldentity and Agency

1) Figured worlds

The frames of meaning in which interpretations afnlan actions
are negotiated. Qultural worlds imaginary worlds etc.) In
addition to the traditional Saussurean meaning eamng (that,
in essence, things are related to each other) titersvadd the
Bakhtinian meaning of meaning, namely the fact tladit
messages carry disposition, social identificatiand even
personification. Social and cultural work take shap the same
action. Thus weplace ourselvesn social fields (Bourdieu), in
degrees of relation to — affiliation with, oppositi to, and
distance from — identifiable others (ibid, 271).

2) Positionality

The twin-sister of figuration. It is all about pomestatus and
rank; with entittement to social and material reses. So it is
about the higher deference, respect, and legitimacy accorded
those genders, ‘races’, ethnic groups, castes aexudaities
privileged by society(ibid, 271). This is the constructivist point.
But Holland et al. refer back from it, to the first the twin-
sisters, thecultural lie of the land. While people always inhabit
several figured worlds at the same time; and thetmaduring
divisions (‘race’, gender, ethnicity, class) arelmably features of
all worlds, they are more prominent in some thamtimers, and
“figured differentially in terms of the symbolic @afs particular
to each world (ibid, 272).

3) Space of authoring

Persons and collectives musinswer the world that is
continuouslyaddressingthem, but the form of the answer can
vary from automatic and authoritariamgnology discourses and
practices to most variant and creative forms. Atghip is a kind
of orchestration: “arranging the identifiable social
discourses/practices that are one’s resourcefBakhtinian
‘voices) “in order to craft a response in a time and space
defined by others’ standpoints in activity, thatiisa social field
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conceived as the ground of responsivene@bid, 272). The
voices of others are thus brought together, condpaearranged,
and used to give birth to one’s own voice, the inpersuasive
voice (using Vygotsky'snner speech— which in turn must be
translated from one’s own words into the othersidgoso that it
may be flung back to the world, in the processdufrassing and
being addressed, in the unending social exchahgencycomes
through this improvisation.

“The ‘voices’ that make up the heteroglossih a space of
authoring are to an ‘author’ as Vygotsky's instrnct adults are
to a neophyte: they do not so much compel rot@macts extend,
through their support, the competencies, the ‘amahibty’, of
persons to operate in such a diverse yet powerfdiab
universe” (ibid, 272). Although — and here the writers cotra
blind spot in Vygotsky's theory — others can alsct as
forbidding, restricting and punishing powers, whegards may
become engraved in a person’s memory somewhaties on
the skin. The histories of authoring are both peat@and public,
as well as compulsory and liberatory, to very vagyilegrees.

4) Making worlds

This is what the authors calérious play“Just as children’s play

is instrumental in building their symbolic competi&s - - so too
social play — the activities of ‘free expressiothe arts and
rituals created on the margins of regulated spacel dime —
develops new social competencies in newly imagined
communities. These new ‘imaginaries’ build in theihearsal a
structure of disposition, a habitus, that comesintbue the
cultural media, the means of expression, that &edrtlegacy”
(ibid, 272).

If powerful and longstanding hegemonies, moral eutial

orders, political and religious regimes, deeplytedotraditions,
and so on — seem to dominate the landscape, stél &aind there
unexpected moments and zones of experiment andoire®pen
up to some people, by struggle and effort, or byenohance. In
these niches various cultural and material elemamdrought to
contact, and there novel combinations and creaticers be
experimented socially. Holland et al.’s exampleslude the
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invention of courtly love in medieval France and tireation of a
women’s movement in the Nepalese countryside.

It is easy to extend the idea to the creation ofiynaf the modern technical
inventions in the margins of organised work (araideany times repeated, but
its importance often forgotten). Also, | think ofet creation of a new
professional subculture dfiackersin the 1960s, in California, under the
influence of the hippy movement, the military irgstrin research of computing
and the anti-government and entrepreneurial mépntalf the American
frontiers Finally, to look for some de-romanticising exaeglwere not some
corners of the Weimar Republic a nursery for Hitlerversion of
totalitarianism, and what about the present-dayaicBhooters — aren’t they
developing their identity in the virtual nichestbé Internet?

New identities are often made in odd marriagesntikaly partners, and so the
seeds for future quarrels are planted. Neithdrdduture of any such new form
secured at its birth, (re)creations will contingiiyisions and resistance will
complicate the story from the beginning, and oftenforms are turned against
their original ideals. Some of these forms lastaghion time, others a
generation, while some outlast many of the politexad military regimes in
power at the time of their birth. As they grow iabticity and gain followers,
new divisions appear at the folds of their extegdirems, and so the circle
begins again.

Why do | like this theory, although it is not amaihg most widely known, and
certainly not among those you are likely to findhandbooks ordiversity?
Because in it | have found again the spirit in vahiclearned anthropology.
When | look at the vista that opens up in Hollandales description of the
vicissitudes of courtly love from southern Franedhte renaissance ideals and
literature in Italy, Germany and England, over fitantic to the American
ideals of romantic love, transformed on the way #mdugh the centuries in
various genres — retold, recreatsgectacularisedfiimatised, commoditised —
into the present public understanding of a gansexaal auction bloglas they
call it, | find it more reminiscent of an annaliséiccount of history than of any
totalising account of cultureSherry Ortner (2005, 36) suspected that some
critics of the concept of culture were committingategory mistakeldentity
and Agencyelps us to see exactly where this mistake is made.

In their account of an incident in NepallHe woman who climbed up the
housé, the writers reveal the micro-level source of tbategory mistake
(Holland et al. 1998, 273-275). It lies in oscibbat between ideological
constructions (Gyanumaya, a female participanmindid up the outside of a
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house to the balcony where she was to meet théwiieker, because she
avoided trespassing and so polluting the highetecdgtchen with her

presence) on the one hand, dadtical social reckoning (what it would cost
her to refuse the caste position afforded her)henother. Both the culturalist
view (the former above) and the constructivist vighe latter) make too little

of agency, say Holland et al. They both overloak ¢heative action by which
people manage to circumvent obstacles to theirsgday focusing only on the
social constraints, we would have missed the saamite of her improvised
departure from a routine path. By ignoring the doaiits, we would have
missed the forces that made the path obligatory #edpointedness of her
deviatiori (ibid, 275).

In another example, medicalised discourses andsthentific project have
contributed to a constructed behavioural normatityd the modern impetus to
discipline those who deviate from this norm (theuéawldian point). But
Holland et al. remind us that people like Rogee,ltborderline casemanage to
twist the categories applied to them. He used what theical personnel told
him, together with popular texts, and interpretad arganised his life and his
several identities for himself. So understood,-kelp groups, popular psycho-
literature and televised talk shows @@hthe medicalisation of everyday life
and an opportunity for transfiguration of the propengedical, for the
carnevalisation of authoritative discourse (ibitl2R2 Summarising the message
of the theory: “The same semiotic mediators may work for both
construction/reinforcement of power relations asllwas potential for
liberation” (ibid, 143).

Holland et al. also have an account for the comtimu imagination —
unreflected action. These situations are convertibistorically and life-
historically, collectively and individually. The \gptskian notion of
fossilisationis used to account for the fact that many cultyrdéfined beliefs
and choices fall from consciousness and becomeeselént facts of the
world, quite as habitual actions become roufin the other hand ruptures of
the taken-for-granted may lead to automatic perémoe become recognised
and open to commentary and re-cognition (ibid, 14h)s is a proper, broadly
elaborated theoretical account for the multi-lagerature of consciousness
that Ortner was speaking for.

Another useful feature of the theory is its accoahthe process nature of
living the figured worlds. Unlike in somhatest fashionmacro accounts of

% This point is, in present-day research, often apgned by the help of more sosiologically
oriented ideas, such as Berger and Luckmann’s (1@9%structionism.
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transforming mentalities, in Holland et al.’s acabyeople do not change
shape over night. Instead there’s learning, enatitun, becoming (expert)
member, and identification. It all takes time, aithvolves struggle. No voice
is innocent, no power nameless. Sorting out voisegauch more than sorting
out neutral perspectives. The voices are associgtbdsocially ranked groups
and potent individuals. Where a neophyte“géiven over to a voice of
authority”, an experienced person is rearranging, rewordiaghrasing, re-
orchestrating different voices (ibid, 181-183).

Holland et al. have an easy-looking way to combihe individual and
collective elaborations of the same theoreticalitmrs. Have | overlooked
some intrinsic fault in it, or why does is seemimstitively comprehensible?
The Bahktinian metaphor of voices is somehow cdaceaough, manipulable
mentally, so that it can take the weight of thefiedi That is hardly a sin. |
don’t see any danger of mixing up the levels ofiysigs, because here we are
not looking at human action outside-in, from thdestfic third-person
perspective, as in the social psychology of maiasir literature on DM. This
is an account of the intersubjective constructidn haman identity, its
perspectives are predominantly the first-person dne second-person,
although the third region, the world, is never oiitsight. (See chapter 7,
headed “Intersubjectivity”.)

Furthermore, prioritising the field of languagettimcommon to Bakhtin and
Vygotsky may actually fit a truly focal point in kiag sense of human
activity. Language is a medium that runs througthbodividual minds and
collective communication. It can rest in variousdgorded texts for millennia,
to hop out again in the thoughts and speech oflpe@iven that the texts will
not have been lost or censored by some tyrant eginthe meanwhile: the
restrictions under which agency has still been tbigork.)

Here is a theory of identity that is very life-lik®rganisational scholars may
be interested in my view that it might have popslag potential for non-

academics. Would not this be a better conceptual ftr sense-making in

transnational workplaces, for instance, than tresgmt-day popular images of
culturesas containing people — the ones propagated bipkhepokespersons
and resisted by workers defending their individagéncy and denying the very
existence ofculture? | believe it could hardly be worse. In fact | bav
sometimes experimented with it, offering mixed awndies the idea of diversity
as composed ofoices and equality as the right to get onetEice heard. It

seems to have resonance with everyday popular snagewell as late modern
sensibilities resisting the idea of collective,rdsed identity. People hate to be
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treated as cattle, with an identifying label orratanark given by someone
else.

If there’s anything | should like to add as coraliing information, it would be
an account, even passing, of the scandalous, esdiaary fate of the persons
and works of the Russian classics Bakhtin and \slgotwho had the privilege
to be living in an avant-garde moment (a zone eédiom indeed) for artists
and academics, but also the disaster of its eadgkbunder the iron boots of
totalitarianism. Since at least the works of Vyggtshave undergone a
considerable posthumous history of reformulatianyéuld have been polite
and wise to situate the versions taken as buildivegerial for the present
theory in the context of that histotyl judge that at least the ideas of Lev
Vygotsky incorporated inldentity and Agencyare closer to the original
cultural-historical school, than to the later fotations of Alexei Leontjev, the
Kharkovites or the version known and further depeblbin theWestas activity
theory — despite the fact that the writers elal®oaat the concept of activity as
well. All three Vygotskian mediators are preseigns and symbols, individual
activities and interpersonal relations. Rather tedminating some of them,
Holland et al. craft a credible theory of the riglaships between them, with
the help of the insights of Bakhtin and BourdieteTresult bears a striking
resemblance to the psychodynamic theory of Fyodasilyuk (discussed in
Kozulin 1990, 264-267), a descendant of Vygotskyl &ekhtin in the
humanistic tradition of Russian psychology. ForiWak, as for Holland et al.,
the prototype ofpsychologicalwork is not the working of natural forces or
power structures (capitalist, socialist or Brahmabhifor instance) but creative
activity in literature and art.

In this chapter, it has been my aim to shed lighthow exactly culture is
woven into social life, including the social lif¢é @orkplace. According to
Dorothy Holland et al. (1998), cultural forms ahe tools of self-management
(or self-authoring) as much as managing othersy Ere the currency of all
social fields. The theoretical edifice presentedvabtakes on the duty of
explaining the intricacies of learning to live osiédentity — or identities. The
account ofheteroglossiais useful for understanding the present conditions
under which people attempt to form theaice out of a multitude of different
and differently positionedoicesof others (ibid, 181-183).

4 Even now, two decades after the end of the Cold, ¥fane prejudices linger abaed
theories, celebrated or dismissed according tpdfiEcal stance of the evaluator and often
equally erroneously. For an illuminating accountha intellectual history concernirige
Mozart of psychologysee Alex Kozulin's (1990) biography of Vygotslystory that does not,
indeed, stop at the physical death of its protagjoni
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But as Ortner reminds us, under the late modermlitons, most fields are
shifting because people and institutions move atotlre globe, time spans
have shortened, and media and digital environmentslate an overflow of
simultaneous data. George Marcus (1998) has algtemvion the potential of
simultaneity to undermine linearity and the condinn of transparent
reciprocity, creating more or less formidable oblsta to intersubjectivity, as
understood by Bakhtin and other modernist accounts. not always clear,
who is the speaker, and there is often no time & ¥r one’s turn in the
exchange olitterances Thus, we speak past one another. People of gdrepl
many have come close to each other, but the eplaéarat coincidental nature
of most of their encounters results in the parackxexperience of remaining
worlds apart. Therefore, manyicesremain uncertain and are increasingly
hard to identify. Images and excerpts of discoeissilate so accelerated that
no ultimate speaker can be readily discerned. Aspaces of authoring,
workplaces like the one | describe are difficultawtline, marked by uneven
power positions, insecure and changing. But they ot beyond human
bricolage and not immune to countercultural offeesi and dialogisation.
Accounting for the process of authoring enablesousnderstand the struggle
involved and the time and effort it takes. Late erodconditions set challenges
to people who struggle to get their position mapaed their identity bearably
coherent. They also set challenges to researchreiggbng to keep count of
cultural currents and their uses, and so help peoplreading their world.
Nevertheless, | don’t see any other way but to lstrmgling, as suggested by
Ortner. What | at least intend to do, is to refrdiom adding further
ambiguously identified layers of discourse, suchD&4 categorisations and
legends of managing diversity. (Let’s see if andataic can avoid doing that.)
Instead, | try to offer all light | can possiblyeshon existing cultural currents
already out there, to assist people in their owforef of bricolage and
dialogisation.

After these preparative positionings | will nexarstzooming in to the case at
hand. But | will return to the more theoreticaluss in the chapters on
“method” (chapter 5) and "intersubjectivity” (chapf7).
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3 Zooming in

There are still a few more words to say about sutejectivity and the reasons
for choosing ethnography and not some other mefamsquiry, and the kind of
ethnography it became. But | fear that if | willtremon present some concrete
description of my case, | may loose a good pathefaudience to any further
musings. Some other place must be found for thenerefore | will begin
zooming in from where | left you, hovering above Baltic Sea.

Finland — a new immigration country

During the period following World War Il iwesternnations, the construction
sector and industry in general needed a large woo&f To supply the demand,
workers were invited and brought in from abroadwork in the growing
economies of Western Europe. At this point in eceiechistory, Finland was a
source of labour — the massive migration from Fidlao Sweden has been
especially well documented. At that point, theres\easpecial demand for low-
educated workers who were taken into jobs diretlyperform taskon the
assembly linewithout much investment in their language sloligprofessional
training. Gradually, the immigrants settled dowiney were joined by their
families; and almost unnoticed were born the sutuiidbmmunities and ethnic
minorities of immigrants, whose consistency loosetgyulates the historical,
colonial and trade relations in eaulesternnation (see e.g. Stalker 2000;
Sassen 1999). Such minorities did not emerge wkmtand.

It was not until the 1980s, that increasing numhmrémmigrants started to
arrive in Finland for the first time since the rgées of the Russian revolution
in the 1920s. The new immigrants included refug@esable groups from
Vietnam, Somalia, and what the people themselvié&aoedistan) and asylum
seekers (from a very scattered array of originggtioer with people married to
a Finnish citizen (here again you find many origifi® put it simplywar and
love have been the main reasons for settling in Finldthe immigration policy
has been rather tight, keeping the number of imamitgr low (along with the
fact that Finland is still not well known). A reistive general attitude of the
state machinery is hardly a surprise against tie tfzat these arrivals took
place without the state's initiative, and thathat time thevesternworld woke
up to the challenges of adaptation and integratian immigrants faced. The
public discourse concerning immigration portrayedmigrants as people in
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need, further burdens to the welfare state. Onihatbeginning of 2000s did
the state show interest in inviting immigration, inla as a consequence of
warnings that supporting the ageing population defmamore people of
working age as tax payers and to keep the wheeleafconomy turning.

Traditional factory industry has declined and tsizable degree been replaced
by high-skilled jobs and the service industry.ded not come as a surprise that
poorly educated immigrants do not find high-skiljetls, but even services are
becoming more specialised. Today, service taskisubad to be considered
easy involve highly differentiated customer sersja command of technology
and materials, spoken and verbal communicatiorisskihd education. Much
of the recent research in Finland and other caemttoncerning immigrants,
has pondered their poor labour market position thedrelative weight of the
structural reasons for it, against racism and etligcrimination (Broomé et
al. 1996; Jaakkola 2000; Forsander 2003; Forsa@@@t; Jasinskaja-Lahti et
al. 2002;Joronen 2005; Sutela 2005). A few studies haventakiok at the
inside of workplaces, once immigrants have maddr theyy into them.
According to Pauli Juuti (2005), an assimilativétatle towards immigrants is
common at Finnish workplaces. In this attitude Birsuppose immigrant
workers must learn Finnish and accommodate themsdty local habits (see
also Soderqgvist 2005; Pitkdnen 2008). Juuti astexcitne attitude to a week
identity and defensiveness towards ‘Otherness’. &etudies indicate a more
flexible welcome by the Finns, at least in somekptaces (Vartia et al. 2007).
According to a recent study in the public sectoayitén and Wrede 2008),
Finnish co-workers do not hesitate to create arfficiad hierarchy of tasks for
their own benefit, where management fails to preverOverall, the story of
immigration in Finland is a struggle to get in again a foothold. In contrast,
immigration into the service of high-tech industhas taken somewhat
different turns.

Nomads or settlers?

The situation of experts is different from low wagervice workers. The
position in the labour market, and in part the allesocial position, is more
secure and the challenges connected to adaptinthasesmaller. In Finland,
adaptation is further facilitated by the fact thia most prominent companies
recruiting foreign workers (mostly in the high-tesdctor) have chosen English
as their corporate language. This makes it possibe=ek employees directly
from the largely English-speakirtglent poolsof the global economy. Unlike

®For a good concise account of the development ofigration in Finland, see Forsander
(2000).
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in some other industrialised countries, in Finldhd trend immediately took
off in the direction of creating English-speakingrkplaces, as enclaves of the
global work market. Adapting to thesdandsis, in a way, much easier than
working in the kinds of service professions whieljuire contact with the local
population.

During the boom time, it was observed that mangitpr specialists did not
come to a country to settle permanently. Instehdy twere moving from
country to country and employer to employer in sipariods of typically 2-5
years. This group was labelled themadsof global economy or thereative
class— people who are not anchored to any one natimhwdnose identity may
be a constellation of various group affiliationsofsander et al. 2004; Raunio
2005; Florida 2002.)

Not all people move around in a nomadic fashionyéwer. Some of my
informants have emigrated because of family ratatips, which made
Finland a potential home country. Insteadnoinads such people might be
more aptly called semi-sedentary. Their world igreloterised above all by
bipolarity, in accordance with the country of ongf each spouse. A family
may live alternately in each country, or live ineofor work purposes and
spend vacations in the other. After the downtur2@®1-2002, the movement
between jobs and countries settled down, altholngiet are signs of new
comings and goings. In any case, immigrants havestapped moving in.
They are more numerous at the case organisatiorbifare.

In Finland, Russians form a special group. For RnssFinland provides an
environment with a high standard of living and sbcsecurity, which is
nevertheless geographically near, offering the ipdig of frequent visits back
home to relatives. Sometimes Russians (like Wiexsliy” and Mark in the
case company) also emphasise the relative shortolessiltural distance
between Finland and Russia, compared for exampleNarth America.

Unlike for many low-paid immigrants, who leave thehildren and other
family members behind, the cost of living poseshaworier to well-paid IT-
professionals. Many bring their families or havéldren in the new country,
who are then socialised to become part of the la@y of life. This often
occurs without the parents’ full awareness. Thechsysocial situation of such
families frequently resembles that of many refufgailies. They also have
parents whanever unpack their bagsvhile the young people set roots in the
new country. The depth of the newcomers’ commitmeren, varies on a large

® Throughout the report | refer to individual informia with pseudonyms they each invented
for themselves.
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scale. At the more transient end are temporary eynmnt agreements, road
stops on the way of an itinerant career. At thanaerent end of the scale are
decisions to learn the vernacular (or the secoffidialf language, Swedish),
buy a house or apartment and apply for citizen§hipx 2000).

A turn of cycle in Finnish ICT industry

When | first visited F-Secufein fall 1999, the Finnish IT-industry was at the
top of the boom. Not long before, my case compaay been listed at the
(then) Helsinki Exchange, with the result that Idimgs of popular investors
gathered in the street in front the exchange aoffidee internal media officer
advised the employees not to provide many intersiewthe press, because of
the danger of appearing too wealthy and drawingogisvattention to such
corporate compensation policies as stock options50A0 Finnish marks
bonus was promised even to me at my first visit,siiould manage to invite a
new recruit. All over the sector, competition foetworkforce set the agenda,
and investors poured in money for the bsiry as it appeared, of future
promises. At that time investors were calteginess angels

According to a review of management practices (Raeh, 2004), after the
cycle turned down business has come to dominatentdogy with the
consequence that product-focused organisations thiaved to service, and all
employees must now learn to deal with customers.

Layoffs, fusions and re-engineering have createddurity, which in turn has
led the workers to unionise and join unemploymendt. Unionisation is at a
high level in Finland, as it is in the other Nordizuntries, and extensive (post
WW2) legislation and political culture has tied thigangle of unions,
employers and state authorities together, althamagtwithout tensiorl.The IT-
sector however, has been a notable exceptioneémons probably linked to its
short and wealthy history and its (American) ideadl roots in extreme

| have published preliminary reports both in Fainand in English using the company’s true
name. Trying to cover its identity would have bdemd and probably futile in a context like
Finland. They have so far never protested. Therfgslof course are predominantly positive,
but | have also seen the term “wretched” in thespréviaybe tolerance is a measure of
sincerity. In any case, all conclusions drawn hemee my own, and the picture | draw dates
from the time of fieldwork; only occasionally | hegathered some follow-up data. If no other
indication is given, the present tense refers ® yhar 2004 when | carried out the last
interviews. Since then, many of the workers havenged, as have the HR manager and the
CEO.

8 At the 2002 conversion rate this would have beeaB30 euros.

°0Of late, there have been serious attempts by theogers’ representatives to break out of this
triangle.
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individuality — including neo-liberal tenets of emomic individuality (Gere

2006, 138). The downturn profoundly shook this telfetion, causing a rush
to moreNordic forms of industrial relations. At F-Secure, ungation also

reached a level that, according to Finnish legmtatrequired the appointment
of a company-level representative of the high-te@ohkers’ union from among
the workers.

In Finnish ICT-companies, work pace and quality deds have increased
(Ruohonen 2004). Global outsourcing means thatvsoét development is no
longer the best source of incotfjecompanies earn more through continuous
service contracts. Big software development prejace risky because margins
have narrowed, and only a few Finnish companie® lsacceeded with them.
Most companies look forward to the roles of senpeevider and partner in a
knowledge network, although not all. Because ofpitsducts, F-Secure for
instance remains oriented towards program developmand its service
provision is tied to its products.

Business development has had its counterpart inagement culture. The
unofficial, spoken agreement type of managementtheykitchen table” with

generous economic benefits was commonly used dutieghype time to
attract skilled workforce — a rather mobile worlder (ibid, 27). Now the
companies appreciate somewhat more formal methadbk as hierarchy,
departments, guidelines and job descriptions. Wergay attention teensible

things like attractive and meaningful jobs, a Healivorkplace atmosphere,
organisational culture, management methods andtaresting substance (ibid,
28). In sum, the fancy has turned into the normalid and sensible. This
picture applies fairly well to the managerial co#uat F-Secure, with the
exception that solid and sensible things were adwnadythe top of the list, even
at the time of the hype.

9 Nokia was not among the surveyed companies. Rutisronclusions are based on
findings in small and middle-sized IT-service paefiis and multimedia companies.
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4 The case

Following from the theme of this study, readersl&ely to be mixed. Those
introduced to non-managerial organisational stydies instance the kinds
undertaken in my subject at Helsinki School of Ewpoits’, would need no
orientation to locate my kind of approach to thalitg in a profit seeking
organisation. Perhaps for some readers, howeverayt be useful to mention
that this account contains several perspectivetherkinds of work that take
place at F-Secure. But they are not the managempatspectives. This is an
enquiry into the issue of ethnicity and culturdfetiences at work, but it does
not proceed straightforwardly from identifying thmanagerial needs to
providing tools for managers. Although some of peeple | met were holding
a managerial position, their understanding is taiera personal, embodied
view. There are a number of reasons. Firstly, I'domow what a workplace
ethnography would otherwise contain, if not someeas to the reality of work.

Secondly, | approached the discussion of divergiithin a more general

discussion of work, postponing its explicit disdoss to see if people might
pick it up spontaneously, and first get acquairttedugh topics that are less
sensitive and more appreciative. In my experiemeest people like to talk

about their work. If you ask them with the sincef a neophyte to tell you
about their work, they will tell you all you mightish and more. You learn
what their work, their colleagues, their bosses #red organisation is like —
what they believe it is like, what they would wighto be like, what they

believe it was like before and what they expecinfriihe future. The frame of
work also easily includes the organisation, its elaaf business (or income),
the institutional and market environment, and so on

But since it was not the work as activity that lzes main target of my interest,
but the people as performers — this is the thirohtpe | took no systematic
approach to the factual activities, but rather dekd the clues of my
interviewees’ stated motives, meanings and apgrecsregarding their work.
I learned about those aspects of work that theywete crucial, or worth, or
proper to take up for “workplace research”. If lmw correctly guessing what

1 At Helsinki School of Economics, the subject Origation and Management has hosted a
multitude of very varying grassroots approache® fhlemes studied cover, among others,
consumer and environmental issues, gender, higheragion, career construction, professional
identity, work, agricultural entrepreneurs and @as bottom-up processes.
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some readers might expect, this description mdirsitlook like a bundle of
descriptions of separate companies. If that i4 sy comfort you by assuring
that it is so with all social fields: participantperspectives veer away from
each other, coincide and cross. Tackling the ampaness (which | no longer
see messy at all) can, however, be most informdtvegrasping issues like
diversity. So, there are no global maps to exgeate. No company strategies
are discussed from mainstream business studiesal bid’s eye perspective.
You will not be able to see the railroad map, ba will be crossing rails, as
they appear on the personal pathways ofghieers at the grassroots level.
Like many other scholars in critical business stadi believe there are things
worth learning there. For, how can you know howmrtanage, if you don’t
know who it is you're managing? It is safe to asseeven from high above —
that the employees are diverse, but it does ndy reatisfy one’s wish to know
whothey are.

Having said that, | still think you need some gahértroduction to begin with.

F-Secure

F-Secure Corporation provides protection for indisls and businesses
against computer viruses and other threats sprgdbdiough the Internet and
mobile networks. Its products include antivirustwark encryption, desktop
firewall with intrusion prevention, anti-spam andrental control. A constant
vigil is kept at the company headquarters in H&lsagainst any newnalware
Founded in 1988, F-Secure was listed on the (thtai3inki Exchanges in
1999. In addition to Finland, the company has effitn the USA, Sweden,
Norway, France, Germany, ltaly, Poland, The Unitéthgdom, India,
Singapore and Japan.

F-Secure's retailers and distributors have expataedore than 60 countries.
As its products are, to an important degree, tisted through Internet service
providers and mobile operators, large scale puhbicketing is less important
than in those companies directly involved with indual consumers. In the
Finnish context, F-Secure is a middle-sized orgsdiun. Its personnel doubled
from 200 to 400 during the boom (1999-2000), andatds the end of this
research (2004) had come down to an intermediatel lef approximately

300 In Finland the firm is well known as one of thadgships of the turn-of-
millennium technology. At the time of writing thtext (2009) it has a more
consolidated reputation, at times a quasi-offigiakition as the favourite

12 At the time of writing, the number of personnetifggrown again and is now (in summer
2009) higher than at the first peak.
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source for journalists wanting to ask anything teslato Internet threats.
According to their management, F-Secure is well vkmoin the Nordic
countries, somewhat known in Europe, but scarcelgwk in the United
States. Indeed, as | talked to the American emplymany of them started
with reflections on working for @mall company, overshadowed by large
competitors.

At my first visit to F-Secure, | was given a lidtthe company’s values. The
HR manager took care to explain them to me, asweg — according to him
— the basis of the attractiveness of F-Secure asngwoyer, both nationally
and internationally.

Table 2. F-Secure’s company values, as stated in9e

Value Explanation

1. People Botlfiellows(refers to all organisational members) and
customers are important.

2. Innovation Mistakes are allowed. “There can bdearning if we fear
mistakes.”
3. Integrity Legality, justice, openness. “We gyded that stipulated

by law in order to treat people well, and to protbe
environment.”

4. Building clocks | “When somebody makes an innaratit work, it must be
put on the wall like a clock, so that others cam iti$00.”

5. Fun and joy “Working must also be fun.”

While interviewing the workers, | asked their opimi of the values. Most
agreed that they were both the right values forbilness and principles that
were observed in everyday life. Some had resemstmoncerning the best
ways to realise the values, and their relative ei@ne employee (from the
US) said thaintegrity was a very Nordic value, a “social-democratic’tfea
of organisational life.

F-Secure was no longer a start up when the bublnst land the IT-sector
began its downturn. Crisis management apparently é@er, and management
of creativity was set aside. In addition to cuttalfextravagant benefits (and
some rather modest ones), people were laid off.s@hwith temporary
contracts were the first to go in Helsinki. The e#éning employees were still
recovering from this experience when | returned 2002. | found no
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widespread use of temps as a regular meansnbfincing productivity It
seems that people were first taken on as temper,Ltteir contracts were
made permanent. At the downturn those who “had negularised their
contracts” faced the greatest risk of being laid ibfremains unclear whether
this tendency to avoid hosts of half-outsiders imithe company is related to a
communitarian management style or to the demandslomanagement in the
digital security industry (many workers told me tthleir backgrounds had
been studied by the Finnish Security Police atrdwuest of the company).
Risk management has in any case not precludedst®fusubcontractors, for
instance the programming workforce in St. Petergbur

According to the Americas manager, the companyihiztded to be listed on
Nasdag, but this was dropped when the downturft tiis. founder and long-
term CEO is still the principal owner.

Knowledge work for the global software industry

As far as | can tell from the glimpses offered le interviewd®, work at F-
Secure presents a fairly typical array of dutiethin product-centred IT-sector.
The pivotal function seems to be the anti-virusokakory with its researchers,
and the large number of peopledavelopment teanmmoducing the programs
destined to customers. Other works consist of sdimgopscientific expertise (a
mathematician), localising, pre and post sales atppsales, marketing,
managerial work, secretarial work, legal assistahti®, communications etc.
According to the HR manager, the requirements fgruiting anti-virus
analysts are extensive. They include, for examfdiliarity with “old
fashioned” programming languages, nowadays lessrmomamongwestern
IT-professionals. Recruitment is extremely focussainetimes causing long
delays in filling vacant positions, because apgedprapplicants are rare even
among the global workforce. Michael, a Spanish exped been recruited in
2002 in the midst of the toughest downturn whenmpleyment offices
received a wave of IT-professionals as client. €Hesd been a search of six
months for a suitable applicant.

Despite his young age and only two years at F-®eddichael gives a typical
expert professional’'s account of his work. To hifme work essence is the
centre of identity and what matters most to him.dieédes the tasks into two

13 Successive acquisitions have since brought thee€bHelsinki Exchange under the same
ownership as Nasdag.

1 See the discussion of the fieldwork.
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categories as “interesting cases”, when there @ree articularly evil viruses
or something new technically, such as

...cases where you really need to put a lot of tinmethat are interesting. And | even
continue doing it at home, because it’s like | hevéind out what this doés.

and as “routine cases” when

...there is a lot of very simple viruses like crealsdthe teenager that need réclame
from the internet, that put it together and put ednsulting stuff inside it. ... That is
never going to make it anywhere, maybe to sometlikega hundred computers and
that's all. ... So here | see a lot of those. Somesiinspend like four weeks analysing
these like shit. And some of these are not evepearoiruses, some of them don't
even work well. ... We still have to check what thdry, because we do good work.
And we don't if we don’t check them. ... So it's ki a monotonous kind of work
sometimes, looking at another one and anotheramkanother one. (Same source.)

I have heard a popular opinion about anti-viruseaeshers, asserting their
proximity to the hackers disseminating the viruses. While this can be
understood from the perspective of the securityustiy (policemen and
criminals; inspectors and stock speculators), agyasort of appreciation for
the virtuoso criminal, | would not forget the mageneral tendency of any
expert professionals to identify with their worl, require a level of challenge
matching or extending their capacities, to learw tigings and to expect due
appreciation. Michael also likes the media appeaabeing interviewed by
newspapers for instance, concerning special casesattract public attention.
Is he any different from the university researctieaming of public attention
and a solid reputation among fellow scientists?

The anti-virus research is based on constant agd, workers like Michael are

bound during their free time to come to work withivo hours in case of need.

This is a feature he has come to “hate”, sometthagcasts a stressful shadow
over all free time activities.

| never got woken up actually in the middle of thight. I've had to stay up to three or
four at night, and | have woken up at seven. Buhing like four o’clock at night |
haven't had to come to work at that time. ... Bull stving to stay in the office and
work... Once it was my birthday and a Sunday, anthyed the whole day in the
office. There are those kinds of things. (Samecajr

15 Since the completion of the fieldwork, | have tead that new trends in Internet crime are
replacing the individual “hacker” with more orgagsstructures capable of gaining a good
income and of investing in professionalised R&Dhatst. As a resultmalwarespreading
through the Internet and mobile networks is ofraeasingly high quality, thus presenting
greater challenges for the anti-virus companies.f8einstance F-Secure’s chief research
officer Mikko Hypp6nen'’s presentation at Youtube:
http://www.youtube.com/watch?v=zyJ4KM_bv84ewed on 10.6.2009.
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Michael doesn’t have children, but some colleagdes and their tightrope
walk between the urgencies of home and work malahddil think twice about
having children.

Why this case?

Why did | choose such a workplace for studying miitg? Wouldn't there
have been better — or worse — cases with immigvaritforce, or organisations
that act as standard bearers of diversity manag@m@riginally | became
interested in F-Secure in 1999 while | was comgilavidence of multiethnic
workplaces. As the phenomenon was new in Finldmetetwere not many of
such organisations around. In the case of Finlavel,actually have been
watching the introduction of ethnically differendgulation into a country that
had been relatively closed over two generationdedided to combine the
white collars at F-Secure with the far more premaiworkers of a cleaning
company. Both had over 10 % of foreign nationalshigir work force, which
was a lot at that time. Last time | checked this2005 F-Secure employed an
estimated 20 % of foreign workers at its Helsinkiatiquarters. This is no
longer a small proportion even in a European coispar The trend has been
steadily rising: although, | would be careful withmerical comparisons with
other organisations. Nationality offered a usefstireate for multiethnicity in
this organisation during my study, as the numberinahigrants who had
received Finnish nationality was low. Still, at mgquest the HR secretary did
count this for me by hand — counting people who ¢@e in as immigrants.
They had no such follow-up statistics ready to hamdr to me. The law in
Finland, as in many other continental European t@ms) forbids records
based on ethnic identity, which is why researclaeesincreasingly turning to
mother tongue as an estimate of ethnic ‘Otherné3sé of the paradoxes of
ethnicity is that the bans that were introducedptotect minorities and
preclude undue categorisation, also hinder theystidfictiscrimination that is
nevertheless practiced in society along the lifesioh categorisation.

Avoiding ethnicity is problematic, but so is usiiigAt a closer look, nuances
surface, and classifying people for statisticakiasts becomes messy work.
How to classify such people, for instance, amomgiterviewees, who already
had a double identity before they came to Finlanolld that be glossed over?
When they married a Finn and as a result got Hinmigionality as well, would
they then turn to Finns? What about Finns who laelifor a long period
abroad, and were hired for that very reason? WhautaNoah, who was
married to a Swedish-speaking Finn, and himse#rftun this second official
language, should he nevertheless count as a fer¢igram glad to leave those



52

decisions to people who take on the quixotic taskender various human
dimensions of immigration into statistics. Throughthis report, | use the term
ethnicityto refer to such differences as people perceivedmnus andthem
on the bases of groups with a native membershipfeBsional identity for
instance is acquired and thus is not like ethniditythe heart of ethnicity lies
the activity of drawing borders that cut out growgth the power of containing
people beyond escape. It is therefore inevitablyagé a delicate matter, and
one for which people are likely to find embellisfpiterms. My interviewees
never used the term ethnicity; it was not theiralmdary. It is my academic
conclusion to describe what | think they meant, nevehen talking about
nationality or foreigners for instance. Sincéoreignersapparently do not get
fully embraced as fellow Finns at the moment ofirtheaturalisation, the
grounds of such discourse must be other than tggali felt and perhaps
needed difference, ‘Otherness’ — as | concludenieitly.*®

At the turn of millennium, immigrants had only jusarted to get a hold on two
opposite ends of the work market: as experts djreetruited from abroad and
as low-paid service workers. The first study issttuomprised of two cases
(Trux, 2000). Despite their many commonalities, $beial reality at work was,
as one may expect, sharply different. Results stgdethat although the
beginnings of ethnic hierarchy were plain to sée, ¢cleaning workers’ high
turnover and poor satisfaction were connected wirtlow salaries and
unsatisfactory work conditions more than any dmaration along ethnic lines.
As for F-Secure, high satisfaction was associatéith idemocratic” and
participatory management. The interviewees shutimediscourse of diversity
and underlined individuality.

| returned to F-Secure, because the first resuleyewsurprising and
controversial. Of course the situation in the se¥vsector also does merit
attention, especially since the last years havenesged a polarisation
development, and we may fear that a new and fiesknanderclass is forming
along ethnic lines. But the IT-people were straridesy refused, unanimously,
to accept any classification like those deployedthsy diversity consultants.
And they seemed to get along with each other fiitleout any such things.

Was it after all so that diversity management wes an inadequate piece of
plaster upon a nasty wound? If the problems indeaning sector were not
due to immigrants — if they just served as scapmsgoamore structural reasons

18| will discuss these themes in more contextuaiigiarspective in the chapter “Zooming out”
since | do not think that identifying oneself obddling another in ethnic terms is exactly the
same procedure or carries the same meaning regamafiplace and time.
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— should not those reasons be treated? WhereahenlT-sector DM
programmes might be dropped as unnecessary? Noit@tion, no problems?
Well, | wasn't quite sure, and soon after the figsguiry the IT-sector went
dramatically down a deep cycle. Were they stiltiggtalong fine with each
other? | wanted to know more about the way(s) tinegerstood ethnicity. If
they possessed some kind of a rare wisdom, it wowddt presentation to the
world. After the tremendous (and unexpected) sicaad fame of the Finnish
comprehensive schdd) we might soon astonish the world audience with th
case of the amazing Finnish multiethnicity...

"Finnish management is wonderful"

But I'm getting ahead of the story. The first rousfdmy enquiry in winter and
spring 1999-2000 yielded as | mentioned, surprisiegults. To my
unbelieving ears the foreign intervieweedl insisted that they were
exceedingly happy about what they called "Finniskmagement". In spite of
differences in job titles, gender and country agior, all related spontaneously
that they greatly appreciated the company cultaceaperating methods.

Management is really good here. Thwarting innovatimuldn’t work in this business
anyway. This is a good model, no matter where yeufim. It is wonderful to see
that you are getting respéect.

If there was any differenceyesternersn particular admired the flexibility and
efficiency of "Finnish management methods". Pedpben Russia and Asia
emphasised freedom and respect for individuals. &a@n these differences
were slight. The foreigners gave a consistent ggctd what the company was
like. Table 3 presents the recurrent topics in tilis, as much in their words as
possible.

7| refer to the success of Finnish school childrethe PISA-surveys of the OECD. See e.g.
http://www.pisa.oecd.org/pages/0,2987,en 3225235235731 1 1 1 1 1,00.htiod
http://www.minedu.fi/export/sites/default/OPM/Juikat/2009/liitteet/opm46.pdf?lang=en
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Table 3. Foreign employees’ perception of managememethods at the
boom time.

Flow of Operations Treatment of Organisation

information employees

Openness, no Efficiency; the Individual employees | Organisation

secrets (but one hag organisation is able to | and their time are is flat and

to ask for react quickly, actionis | respected, and feels

information) taken following a employees are listened| democratic
decision to and trusted

The culture is sensible | Mutual support among
and looks for practical | colleagues, supervisors
solutions offer help

The culture is flexible,
not bound by formalities

Oral agreements

Could the foreign employees' happiness be explaimédrms of the workers
being so lucky at the height of boom, soon aftewvalin a new country? No
doubt that is a major reason. What, however, matitntion is the focus of
their content. The most welcome among benefits wetahe stock options or
the company sponsored holiday trips abroad, butrtbee sustainable traits in
management style: investment in education, resfumgcpersonal autonomy,
listening to the workers etc.

Finns were somewhat less excited, mostly notingttlteaworkplace had "filled
expectations". Some even criticised the compang¥erdoing it:

Sometimes informality and spoken agreements learioiguity about who is going
to do what"

As a fresh student of organisations, | was veryzlmaz by the praise. | have
myself worked in many Finnish organisations, antiestave been almost like
this, but most have been much more authoritariahcantrolling. Now | think
that the firm really is exceptional. But general management cultyreot in
the absence of diversity management. DM-practice®aly now beginning to
take foot in Finnish organisations, and mostly tigio the initiative of public
authorities. At the turn of millennium, they wergtwally non-existing in all
Finland. In this desert, | had found an oasis d@iltontented foreigners. So, as
stated above, | started wondering: does the gdpetdemocratic” and
participatory management substitute for diversityanagement? Full of
guestions, | returned to this peculiar place.
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The cape of dreams

David Kaplan’s bestseller book on Silicon Valleytitteed The silicon boys and
their valley of dream$2000). Together with the MIT and the rising cestof
India and China, Silicon Valley is held to be thestnimportant economic and
cultural centre of the digital industry, much capiground the world (see e.g.
English-Lueck 2002). However, Silicon Places areywdifferent from one
another. Once again it has been proved that thet ewpying of entire social
and cultural environments is impossible, no méditax strong a political urge
may be put to it by state authorities, and how muciey.

| was born in the Helsinki metropolitan area. | esnber the time Aki
Kaurisméki used to make some of his early filmstle grass-growing
backyards of the commercial port. Today that issiheon quarterRuoholahti,

Helsinki’s pride, where Nokia has its Research @&eahd many smaller ICT-
companies have clustered among the residentiak®lo€ the 1990s. This is
where F-Secure moved to shortly after the firstnobbwf interviews. The
previous premises in the suburbs had become tdu foy the growing,

bustling organisation. The present headquartersipycone part of a four-
partite late-modern building, named after the skip£hristopher Columbus
and placed right on the Baltic waterline, betweeto@l power plant and
Nokia’'s ex-cable-factory, which is now housing altitwde of theatres, artists
and artisans.

Ruoholahti seen from a high building. F-Secure’ice$, partly constructed upon red iron
supports, can be discerned in the back, behinddthéble pipe of the power plant. The day |
took this picture was a cold winter day with sunghdn snow.

The Ruoholahti cape is not without some tracesoodll history of its own,
unlike some other silicon imitations around the Mpibut the courage to
preserve a local look has failed at least in oneseeClimate is difficult to
imitate. The shining steel and glass -buildingshhigdeed look cool beneath
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the Californian sun. Here, whefmonths may pass without a patch of blue
sky”, as Michael, the Spaniard noted, they take ort foldorn look, most of
the year. Sea-wind howls between the blotkbsey might as well work in a
ship”, | thought a number of times trying to open thenfrdoor held back by
the wind.

Professional experts of the digital era

Most of the employees are middle-class people, smasdaughters ajood
families aged between their twenties and forties. Henfsdt Ideceivingly at
home with them, as they talked about their studrestravels and experiences
at settling and forming a family. Among the foretgs interviewed were
people from Australia, the United States, Indiajt8svland, Norway, France,
Portugal, Spain, Denmark and Russia. Most of theaidcnot be described as
visible minorities The Russians, however, do suffer a collectivgnsi in
Finland, related to national history. There is acs@ derogatory reference to
Russians, one that Wierzbowsky — one of the viegearchers — said was used
on him by a customer, but never by a fellow colieagt was as if they had
invented a firewall to keep out all the discrimipat competition, neo-
nationalism and ethnicising evils of our time.

They were also pretty well off financially. Thedirround took place at the
height of hype. The young men (there were some wQimgt the malévoice’
dominated, which is hardly a surprise) not only btable incomes, but they all
benefitted from stock options, a new phenomenoastad with many personal
life prospects and hopes of a bright future. Pesteagen more importantly, the
boom time atmosphere seemed to offer boundlessriymities for personal
development, social and geographical mobility, anein social heroism for the
avant-garde of high technology. At that time (12980) most were adherents
of the fresh page doctrindin Richard Sennett's terms) stating that human
creativity would be liberated from thdaron cage of military-like
bureaucracie€ work would become play, and new inventions, sashthe
Internet, would liberate the rest of human kindatoew dawn. | welcome any
doubtful readers to review some of the boom timekBoand financial
magazines for a reminder of the social context gfinformants' comments
that may look naive in retrospect.

The following is another example of the atmosplufravant-gardism: The HR
manager was Vvisibly pleased with himself, as helagx@d to me how the

18 Compare this observation to the kinds of posiéveluations the foreign employees made of
their Finnish workplace (table 3).
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company's new logo was reminiscent of Supermarmlgedt was only half a
joke, since in fact their job is to protect not ytiusinesses, but also public
organisations such as hospitals, municipalities settbols - and in the end
individual consumers - against various digital &tse The avant-gardism in F-
Secure seems to follow closely the model set byhsigonic and well-
documented cases in digital industry as Apple Gaesten 1994).

A further factor overcoming sociodemographic difieces is professional
identity. Most of the employees are IT-professisnabut many of them
vigorously reject the term 'nerd’, since it haseied been used as a stereotypic
and degrading label within and beyond the digitalfgssions. In my reading,
'nerds' are not those clinically introvert Aspeiges the general prejudice
would imagine, spending days literally glued toitHesyboards with fingers
sticky from the grease of chips and the sugar fifdsinks. The offices of these
professionals are not littered with scattered p@ppizza boxes and empty
bottles. In my limited knowledge, they are decéhsomewhat arid offices
where more or less social persons work alone, imspand in teams.
Teamwork, sequentially organised into projectghar bread and butter, and
social skills a topic frequently coming up in th&tk. Some have a room of
their own, others share rooms. To my knowledgeethere no open-plan
offices, but there are lobbies for coffee breakscdkding to Michael “we hang
around in the lobby and talk and brain-storm, dmidgs like that”. Others, like
Mark, the scientific advisor, have a lonelier soft position. Some of the
foreigners suggest that they may at times reframfjoining a social gathering
because, as Bharat, the Indian localiser saidt fjasause of me they have to
talk in English”.

Some of them are close friends, and they partieipat outdoor days and

company parties like any Finnish workers. The nsdsking thing | observed

happened in the first of the two Christmas pairtiteg | attended. Contrary to
the custom in Finland, where Christmas partiesramtinely an organisation

event, spouses were invited. This had almost tmeesaffect as bringing

parents to an adolescents' party; there were nukdrds under the tables. The
party was lively; people danced, but remained atnsoder. In the second
party, | found myself in the midst of a yelling asihging audience to a rap
group formed among the employees and cutting sossé éven beyond the
organisation, | was told. In both cases, foreigmezse present and mixing with
Finns.

While the general prejudice has concentrated osopetity issues, | find the
moral dimensions of professional identity moretiesting. It is difficult to find
a reference word that is fitting and acceptablelt@rofessionals in the digital
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sector. Some prefer this and others that, and aguiey is likely to lead to
lengthy discussions with multiple and controverselommendations. Perhaps
| developed a slight preference to ‘nerd’ oueacker because the latter
uncomfortably seemed also to refer to my informamtsfessional antagonists
in this particular sub-industry: the producers atiskeminators of computer
viruses. | understand a different preference, audogise for possibly hurting
somebody’s professional or subcultural identity.

Computer experts are, to a varying degree, paatidip in a truly global
network of fellow professionals. They have theirnovole models and their
own Mecca, Silicon Valley. While most programmeeser make a pilgrimage
to California, and not everybody share the ideathefmost radical bearded
gurus, their existence lends to the whole profesdicurrent the required
grounding mythology, together with some aura of ezkipe, innovativeness
and potential for social consequences — hence,liimypartance. And the most
obvious quality of this identity is its transnatemature. Through the 1960s to
the very recent past, the 'nerds' formed one oh#taral audiences, and gave
birth for their part, to the still innocent and emgatoryfresh pagealiscourse,
in the variation that has been called "hacker sthiGere 2006; Himanen
2001; see also Kaplan 2000heyhad broken the power of central computers
and distributed computing to each one's dési&y were teaching IT-skills to
all, they were providing everyman with CIA-proof encryptipgogramsthey
had stunned the business elites with open sourde eothe fruit oftheir
transnational communiti€s Asking about the role of ethnicity at work, | hear
a dozen variations on the idea: borders are absdistances can be
overcome? If these people would lower themselves to theypgtime of
ethnic distinctions, would they not betray, amontheo things, their
professional identity?

Consumers of culture

"At the very beginning"Delphine said;l had the feeling that | was walking
with the French flag attached to my bacBlit that had ceased by the time of

9 See Gere 2006 for an account of the role of coculteiral movements in democratising and
demilitarising the digital technologies after thec8nd World War, and Garsten 1994 for an
account on how these cultural currents were inubinethe birth of Apple.

2 These were in fact words of Maria Cecilia DuffachEvarren, an Uruguayan ex-prisoner of
conscience, in her letter of thanks to Amnestyrtragonal:"The most important thing is that
... between us, human beings, it has been provetdndéers are absurd, languages are
surmountable, that distances can be overcome, Isecdie heart is big...and people like you
keep the hope of a new dawn alight."
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the preliminary study, to her great release. Happyleaving behind the
ascribed identity, she told how she was just Delphinot even typically
French, because she was born in Germany. All theidgioers said they
represent only themselves at work and feel that #re taken as individuals.
Hans, the Swiss engineer, went so far as to SHye feeling of being a
foreigner soon disappears because we speak Enigéisth and because of the
multinational atmosphere in the company"

Nevertheless, the serving pétional lunchon corresponding national days at
the company cafeteria was valued very highly byinkerviewees. This regards
both one's own nationalitffon those days | feel at homgas well as others'
(“it's good that the cultures are kept presentTogether with national lunches,
the idea of all kinds of little breaks and cultuetents was unanimously
supported. These were thought to be nice and héfrgsand were said to bring
colleagues closer to each other, and to give indbion and background to the
people.”It's always good to learn new things“said Wierzbowsky. At the
same, the reservation was made, that the celebraficultures should not
become too personal, that people should not bdléabdn the words of the
Australian engineer BrucéTo individuals | would grant the right to be what
they want.” As before, the workers appear more like consumiecsiiture than
its carriers. Cultural programmes were thoughtrmmpt conversation among
the employees. They would offer opportunities té gequainted with each
other without setting people in the straightjacketlearly delineated groups.
To my enquiry of whether cultural differences migittually come up in the
social talk, Matti — a Finnish engineer — answerétes, we talk [with the
foreigners] about different ways of thinking, yaardn that way. But fellow
workers are individuals.”

These organisational practices must be seen indihiext of boom time career
expectations. They offered the employees forumgravpeople could build the
kind of social capital needed in the global bussndhey could learn from each
other details of life and work in various countriéatti referred to this when
he said: "m glad that there are foreigners at work. It ogemp your
perspective. It gives you practice in English... tiglobal activity... | might
myself go working abroad at some poinAithough the employees might be
criticised for taking on an over-voluntaristic apach — seeing culture as a
bundle of goods to consume and exchange — thaiodlise had also a kind of
civilising dimension?It's always good to learn new thingsfn any case it was
markedly different from the kind of identity potis typical to Anglo-American
diversity literature.
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But was it not after all a case of covert discriation? In addition to the
diversity studies mentioned above, studies of geadaality, for instance, pay
attention to the fact that overtly neutral attittdamay hide a tendency to
passive discrimination brought about by structarahngements and gendered
practices that continue to favour men, while offiaiiscourse praises gender
blindness (Korvajarvi 1996; see also Laurén andd&/rdorthcoming). Were
Finns de facto favoured at F-Secure? What did thekevs really mean with
the terms | have picked up from their discourse¥eHhmisunderstood or
misrepresented something? How was that picture rgfargsational life
obtained in the first place? These and relatedtoureswill be discussed in the
next chapter.
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5 The method

There is no good place for the discussion of methdfl it's before the
descriptive data, it may not open up, but ratheghinappear unnecessary hair-
splitting. If it's after, it will come too late twescue a description already
condemned as ungrounded and misinterpreted. Se, ishia Solomon’s
decision. | put it in the middle, hoping that thiestf doses of data have stirred
enough questions to make a discussion of methodmingful, for which
purpose the boom era evidence may serve. The stdfySecure continues in
the next chapter after this one. But | will trywan my readers’ appreciation
before | present the downturn data, if | can.

A call for ethnographies

Recently, there has been renewed interest in sgtomnal ethnography. An
influential appeal for ethnography was made by IstepBarley and Gideon
Kunda (2001), both well-established ethnograph&tey certainly make a
point. If it is true as they say that much of wisabeing discussed about the
changing nature of work (erosion of bureaucratjcatiganised wage labour) —
new forms of organisation, work contracts, careawking hours and modes
of performance — is based on mer&hwerting concepts to sharpen contrasts
between the present and the past and the tenderexyptain changes solely in
terms of environmental forcegibid, 77), we need better than that. In periods
of turbulent change and ambiguous data, we neagbtand take a look at
things where the work is done. According to Bared Kunda, especially
needed would be studies shedding light on the vedrkccupations such as
managers, engineers, technicians, sales persomhaleavice workers — modes
that have come to dominate the occupational streictuthe richer part of the
world. In this respect the present ethnography atakeast conducted in the
right place, although its primary focus was notviork but in the people who
perform it.

The call back to the rough ground is, however, exagiade than answered.
According to Barley and Kunda, what is needed ialitative fieldwork with
more stress on thetic constructs /perspectives with the related praotite
observation, than on themic constructs /perspectives with the related promise
of access to the subjective meanings and senseagrakithe workers. If there
has been a general shift of balance towards ther,land it seems indeed to
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have happened in the social sciences with the dis@uturn, countermeasures
would probably do good. But the wording of Barleyd&unda seems to betray
some degree of contemptuous attitude towardsdhampions of participant
observation” (ibid, 84). Why? Are they frustrated by the pasgenty years or
so of relentless critic and self-inspection in et@aphy?

| agree that we mudte thereto have a chance at least to notice how work is
being performed, the ways that workers often arablento explain in the
absence of concrete situations. Also, a worker magk the wider perspective
(supposedly) held by the observer wias beerto so many different locations,
interconnected and influencing the present oneoulevdraw attention to two
aspects of this situation, however, one more olshopolitical and the other
about the subtle but persistent politics of leagrémd knowing. The first one
concerns access.

Just as the call is to go observe those occupati@tdead the change within
the post-bureaucratic, late capitalist work envinents, these are
conspicuously the ones who close themselves frotsidauobservers, within
the confines of high position, expertise and caaritthlity. If | did not hang
around much at F-Secure, it was because | wadoivedl to. Access is a big
problem except in low paid service work, where therkers are in more
subordinate situation, and the duties themselves bea undertaken by the
fieldworker?! But in high tech or other expertise environmettis, pay off is
sharp between compromising one’s impatrtiality foe trust of the employer
/entrepreneur /power holder for the access todbations and the data; or else
remaining on the outskirts and relying on discuggivaterial. | cannot imagine
ever being given access to what Barley and Kundgest should be done to
document work on computer: videotaping work sessiamd developing
software programs that log activities at a compsiterterface (ibid, 85). To
bring my software in the anti-virus company? Ifesgarcher actually accedes
to take such measures for thorough real time aisaligsis likely, in present-
day organisations that the research project hagduinto a consulting project
and the means and ends of research and manageaventlerged. | would be
delighted to be presented with a positive countargde. But | remain very
sceptical after my own experience at F-Secure, hwhigspite all its casualty
and occasional high level of trust still resembigtitrope walking.

2L sensitive issues such as exploitation and disnatitn have been studied by journalist-
fieldworkers with the method of covered participati See, for instance, Ehrenreich 2001,
Wallraf 1985. These approaches, of course, présentdable ethical challenges.
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Tight security rules in the headquarters restrictgdpresence at the premises.
I mostly met with the workers in little negotiatiomoms, and a few times
(against the rules) in their offices. | was abledto participant observation in
the headquarters’ Christmas parties twice, and dmes meetings and
conferences. The main source of evidence is tieeviigivs — thematic, but very
open structured — with the workers and managers.

Reflexivity

The second aspect to which | wish to draw attengoails an account on the
reflexivity of fieldwork. Whether Barley and Kundiad themselves tired with
this state of affairs or not, the undertaking oftipgpant observation and the
subsequent production of a written account are thodethat balances its great
power of understanding with a number of questitvas tannot be overlooked,
lest one ends up producing naive accounts bypasstegesting issues and
reinforcing existing stereotypes — or even offeriogls for straightforward
exploitation. The ethnographer must remain alert, rmany dimensions
simultaneously. This also has a bearing on the wbath was to shed light on
new things, the forms of which are yet unknown.

Unless we contempt ourselves with simple mechaaibfi conceived
descriptions ofworking bodies the intersubjective and multivocal nature of
fieldwork experience must be taken into consideratiEven the most
perceptive fieldworker aided by a host of colleagaad software cannot be
everywhere at one time to witness all things padiptinteresting. Selection
takes place, and as we by now well know, seledétiarever innocent. Selective
decisions (including unconscious preferences) aaglemin fieldwork partly
informed by pre-existing research questions, pdnithe flow of events and
many times compromised by contrasting interestsetifworkers, participants,
gatekeepers, financiers, academics and otheraefatFar from Malinowskian
images of lone heroism, fieldwork is a crowded iaffa

The quest for finding novel phenomena demandspkaple be taken as more
rounded kind of beings, with all human dimensioresdloeamed to understand
their behaviour, beside the more strictly work tetaorrational actions. This

in turn will lead us to making sense of the intbjeuative space, where
ethnographic experience is created, in reciprocalves in the human

encounter that is as much part of the fieldworketi®biography as it is that of
the participants (Okely 1992, Hastrup 1992). Leanthings about other
people is to review assumptions held by oneself.JAmes Clifford (1988)

illuminatingly pointed out, one of the most impartdegacies of ethnography
from very early on, has been to offer a disturbamgl potentially subversive
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source of counterexamples, juxtapositions and im#ggt force the established
bourgeoisreader to set the limits of the possible and tn@dn far wider than
conventional. Ethnography continues to have a piveapacity to unsettle
dominant understandings and popular pictures, buoeduires that sensitive
channels be left open to the more embodied or palgofelt experience. For a
more obvious example, consider the inventiormbtional laboutthat Barley
and Kunda present as a fruit of participant obg@maSuch a reframing of a
job’s contents must have demanded at least some meaHspsgchic capacity
to empathically read the emotional life of the alied workers.

Writing the account of fieldwork is, as Barley akdnda well know, much
more than simply reporting thesults While | believe that Kirsten Hastrup
has a point in saying thathe utopia of plural authorship which grants the
informants the status of writers, posits the anplmlogist[ethnographer] in an
authenticity trap no different from the one inhdrénthe visualist rhetoric of
realism”, | still believe that experiments with the shiginpositions of
observer/observed and writer/figure may be usefllstin ethnography, as can
experiments with various modes of presence andrdentatiorf?

| am tempted to follow James Clifford (1988) in theore general
epistemological argument that the credibility ofyaattempt at reality
description in modern times — or under the infleermf metaculture of
newness, as Greg Urban (2001) would put it — reguér displacement of the
confident authorship. As the narrators of moderwet® have increasingly
turned from sovereign, panoptic and self-conceafingitions towards more
human, erroneous and fragile figures whose authiiin many ways limited,
so also must ethnographers admit that their agtigitopen-ended, forever
pointing at things left out or written over. | dotrcall for any belated mode of
post-moderrself-imposed dysphasibut simply remind that it may be wise to
leave visible some of the seams that show how titieographic account was
patched together from the pieces of information angdression offered by
fieldwork (cf. Eriksen 2006, 25). Such humblenes:ot a sign of a weak
method, quite the contrary. Ethnography is wortheytiecause the knowledge

22 One such “recent” experiment concerns the optfutrendering necessary equipment of
documentation to the participants themselves, abthiey may photograph, record, videotape
etc. their own lives and surroundings. This optotaken for the greater authority of, but also
for a greater commitment to the study by the pipaicts, and for access to sectors of life and
locations otherwise closed to the ethnographeithEuprocessing of the material allows
observing the reflections and reactions of paréiotp upon the material so initiated. Other
avenues include joint ethnography by several egualsitioned colleagues and return to the
field, which is believed to reduce the bias of peed impression of a single moment isolated
from historical contingencies (Burawoy, 2003).
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it produces is in all its limitedness still of aigme kind among all practiced
social science methods, and therefore replacedhsyowith difficulty. It is no
small goal to reach out of one’s conventional worldw, to try to grasp a
different or novel form. If such widening of consggness cannot be attained
in an exhaustive manner, it is no disrepute toiraftapartially, marking the
territory crossed and paths cleared as well asloms) insecurities and dead
ends.

Our time is brimming with the kind of practices sfientism which produce
seeming accuracy and dumb data, leaving the reéadeing the point home on
her own, at worst relying on unchecked historiaahsciousness and popular
prejudices. There’'s no need for more of that. Farrttore, as a source of
understanding, the humanist epistemology underlyifigxive ethnography is
probably under a greater pressure in the world ofkwand organisations,
where economic and technocratic accounts tendtttheeagenda, than it ever
was in studies of more traditional subjects, tylhjche powerless and exotic
groups in the margins of, or far away from econoogntres. Hence, the more
reason to claim the right to be reflexive.

Multisited ethnography in multisited economy — who studies whom?

In discussions concerning ethnographic fieldworkhie present interconnected
world the term multisited ethnographyhas emerged (Marcus 1995).
Discontinuity and interpenetration in cultural fations today is setting
different conditions for the mise-en-scéne of fiebdk than was the case in the
post-WW?2 period, when the since-then-much-critidjsmany-times-reformed
and nevertheless still-widely-held image of antloogical fieldwork was
consolidated. George Marcus writé:we wish to get at the full mapping of a
cultural formation and discover its contours, thigjert of our study is both
‘here’ and ‘there™ (1999, 97). I'm not sure if theontoursexist, but still hold
with Marcus that we must look for connectionsfulf mappingsare somewhat
imagined, simple mappings can be of great value tl@y would often involve
undertaking studies in several physical locations.

My fieldwork comprised a trip to F-Secure’'s saleffice in San Jose,
California. The business and professional modelSiiton Valley was so
obvious from the beginning that | understood | da@o there. Recalling my
grounds at the time, | thought that among the @asrslepartments, the Silicon
Valley/American site was the one most pointed dinised and problematic to
the people in the Helsinki headquarters. San Jesmed to be the address of
their ambivalent ‘Other’, one | wanted to meet. @thverseas units were also
suggested to me by the company’s representativefuaigetary limits forced



66

a choice to be made. If | could have continuedstiey, next | should perhaps
have followed the subcontracting tie to St. Petangh.

What is the engine that sets the multisited ethaqgiyy in motion? Economic,
political and cognitive or ideological connectiohid the world together.
They can be used to triangulate the ethnographeithem subjects with absent
others — and this pushes the ethnography elsewiMaecus 1995). The
ethnographer may choose to follow people, thingstaghors or plots, stories
or allegories found in the field. Also life histes and public conflicts can
reveal interesting connectionghe elsewhergnay manifest itself in a single
site ethnography through a sensed, perhaps ontialpairticulated, system-
awareness or discourse borrowing in the everydaga@ousness and actions of
the subjects (ibid). Why organisational researclséiculd listen to Marcus is
because he argues for conceptualisinggtiobal in terms of related localities
on the surface of the planet rather ttiaomething monolithic or external to
them” (ibid, 102). As an ethnographic inspiration, tisen be an important
antidote to current fashionable discourseglmbal actors There are not that
many space stations in orbit, yet.

At one time the generally accepted ideal of antblagical fieldwork was
rapport between the informant(s) and the ethnographeviajcus suggests we
replace that concept witomplicity In the times ofyeneralised ethnography
existential doubleness no longer concerns only dtieographer, but both
parties. Both are simultaneously inside and outsidthe cultural formations
studied. Both are also subject to the powerful #avf our time, thus tied to
things elsewhere, albeit often in hidden ways. Thiwhy Marcus suggests the
ethnographer should rather remain on the bordernawveér (try to) elide her
outsideness. The issue @pport has so far been predominantly a matter of
professional and scientific ethics. Now, says Mayame ought to see it as a
cognitive appraisal as well. The ethnographer is aatualisation of the
elsewherg1999).

Indeed, as | study Bharat in Helsinki, he studigsnishness. It is his
profession as a localiser (a new job of globalisation), tiadg “cultures and
languages” and prepare to translate technologies fsome of them into
others. It is he, not me, who is alone amarajives passing his lonely
weekends writing accounts of Finland for Indianiandes...To him, | must be
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one of thenatives But are we on the same fiefdAcademic ethnographers are
indeed not the only people going places and asgiumgstions. | have been
worried about not getting in, but perhaps thrstide is not so stable a place
either. Maybe the employees of the case companthamaselves more or less
standing on the thresholds. Moved as pawns by riy@ayer or travelling of
their own will, navigating and climbing the everolging webs of digital, late
capitalist production. It may be hasty to say tladlt relations are now
ephemeral, but there is much of it. Each timeunretd to the company, things
and people had changed. When | went to San Jasxs introduced to the staff
as one coming "from Helsinki“ — with all the undames of corporate agent in
it. At times | found myself chatting with the infoants about "those in
Helsinki“, "those in America®“, "the management* &he workers”. Always
the absent ones. Sometimes they did this with &nhxieeven fear, sometimes
with amusement or contempt. To be honest, | waglpdzas to whose side |
should be taking, and mostly echoed the persoreptigsengaged with. Yet
often | confronted them with other people’s wordsl aeeds, lending perhaps
that way my person for them to actualise els=whereavithin.

Discourses do not flow entirely disconnected fropogde, material forms and
locations (Holland et al. 1998; Urban 2001), altjlouhe connection is far
from perfect, as recent social science has shoathdR we might look for the
way in which discursive formations travel betwedacps and people, and get
altered on the way. Marcus picks up the concejiticit discourseintroduced
by Douglas Holmes concerning his ethnography amBogopean extreme
right politicians (Marcus 1999, 103-105). It medhat “fragments of local
discourses have their origins elsewhere without th&tionship to that
elsewhere being clear'Such a state of affairs produces anxiety, wonder a
insecurity in both the ethnographer and her subjate must recognise this
common predicament, says Marcus (ibid). This istrobsious concerning the
dominant late modern ideologies /cultural formst ttieculate in society and
especially in the workplaces (e.g. the dominant @ flexibility and the
managerial call for diversity management). Whilgifdl observation may

23 et me guess what you are thinking: what of higstecould they not be included in this
report, or otherwise referred to? Would not thatehprovided “experimentation with shifting
positions of writer and figure”? Alas! | waited ttang. Before | realised it was no matter if
they were written in Indian languages, excerptdctbe translated, and before | was ready to
present my informants some kind of preliminary textomment upon (if they wanted), he
was no longer among the employees. My writing psegeoved hopelessly out of pace with
the speedy careers of global economy. When | tadohd him, his traces in the Internet were
already cold. Bharat, if you should somehow reaéhreport, and find it worth the effort and
risk of leaving your pseudonym, please contact®anething may still be contrived.
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reveal important insights about work, concomitaiidg of discourses may
help to see what it may be related to, and thugrevto go next.

Where have all the subalterns gone? On the minefiel  d of power relations

What Marcus means lgomplicityis not what has been the focus of the critics
of anthropology’s complicities with colonial andgtcolonial powers. His is a
matter between the ethnographer and her subjec®99)1 Where the
ethnographer has often been seen as solely engagelting the story of the
powerless, Marcus argues for a more multisidedwadcof the "shifting power
valences" of fieldwork relationships. Elites andaiterns, e.g., may not know
each other, but still be connected and influenagh ezther’s lives. Unequal
power relations are no longer always in favour bé tethnographer in
multisited ethnography. Both may be middle classthe informants may be
more powerful.

One of my peer anthropologist readers said shetfimight | was ironic about
my informants, but later in my text found proof fory sincere sympathy
towards them. While this may be a matter of stinelded she said changing
one word corrected the impression), | think shehed a problematic point in
my work. On whose side should | be? There are ab gebalterns around.
Even the management is at times in such a pinch ithdeserves some
sympathy. But leaving them aside, | still can’'t cke between the remaining
groups: foreigners in Helsinki, Finns in Helsingkpatriate Finns in San Jose,
immigrant locals in San Jose and non-immigrantltaere. And this is but a
rough categorisation. They all use power and saneibusly are subjected to
somebody else’s power. And the positions shift:difigation at boom and after
it was markedly different. In this respect | foumyself adjusting to an ever-
changing minefield of open and hidden power refegtias | proceeded from
one interview to another. | seldom knew where | wéth them. Typical of
organisations? No doubt, but also of the triangsifation of multiethnic
organisations: management + locals/majority + nema&ra/minority. And this
is very consequential to the aim of combating disicration and furthering
social justice. Earnestly, | don't think there areygood guysr bad guydo be
identified; for the purposes of the present studylemst, | would see
everybody’s responsibility in relation to their pemt power without taking
fixed sides with anybody. And this despite the thaett, for one moment in the
field, wiping tears of anger, | had no difficultypéwing on whose side | was
not.
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Sensitivity trap

According to Marcus, where the post-war criticath@mopology considered
ethics in terms of broad world historical forceol@mialism, capitalism),

recently ethnographers have become faced with enéorms of activism to
be engaged with or rejected by them. Shall theagftapher join her subjects
in ecological movements, women’s movements, netitiomal, separatist,

religious, labour movements etc.? In such momehihoice Marcus (1999)
sees an affinity, a marking equivalence betweeld\iierker and informants,
their shared imagination.

Returning to my present work, there is in fact @oacern that unites my
informants and me. We seem to be equally baffletitaken aback by the fact
that as world-citizens of the late capitalist exs,fellow humans encountering
each other, we are suddenly at a loss. How arewledl with dividing issues
of language, culture, religion and ethnicity? Shedl pay dutiful attention to
any possible differences between us, out of padsefl Or would that seem too
categorising, a kind of multiculturalist racism? Mibit be better to ignore any
differences — or is that in turn impolite, inseivat and discriminating?
Suppose | have lunch with a North African visitioglleague, should | ask if
she wants her meal without pork, or is that impgsin Islamic identity upon
her? What if she’s actually Jewish, and would ict fike to avoid shellfish as
well as pork? Or if she’s of a fiercely anti-retigis conviction, condemning all
such suggestions as regressive and paternalistgiing\ first about her
conviction seems no less intrudiffy.

Without joining a right wing anti-multicultural disurse, we must admit, that
it's no easy thing to tackle our differences inagd world. Not even between
equality-minded, mutually appreciative colleaguemically, ourbackgrounds

have become too obscure and multitudinous to pexrirgatment fitting to our

demands of equality and personal integrity. | thinkehoves us not to blame
this situation to anyone too hastily. We might esithse our shared imagination
to solve it or at least to learn to live in it withinimal damages. In this regard |

24 |f this example seem:s little trouble, consider thaneans to tackle less conscious aspects
of cultural thought, such as the premises of irgespnal interaction. How to tell your
colleague for instance, that she has based henaatin an assumption alien to you? This
assumption, you think, she has internalised sg &hk's no longer aware of it, if indeed she
ever was. Most people are not flattered by hintsatfgoverning their own behaviour. It may
or may not help if you open up your own culturahking at the same time, but in any case
such self-reflexive knowledge is hard to give toe simple reason that it's hard to gain. In the
lack of respectful and competent explanations @ceived differences, both parties hover at
the brink of using essentialising stereotypic ing@ad often fall.
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find myself arguing as a fellow contemporary rattiean as an academic
endowed with deeper knowledge. There would be lttthuble in solving such
puzzles alongside getting acquainted, but for thghemeralisation of

relationships and the persisting shadows of inétyuaihd cynical doubt, both
ubiquitous in present-day societies. So we entéo the ghost-dance of
avoiding potentially troublesome issues; in prafasal relations, at job

interviews, in the workplace. | came to make andagdc enquiry into

transnational encounters, not expecting to find infgrmants and 1 sitting

together in this sensitivity trap. There is dousdl@ profound irony in the fact
that, as humanity at last has come together uidesign of globalisation, the
Kantian promise of cosmopolitan communication isrdyeed by continuing

gross inequality, exploitation, competition andtdist. Did we come all this
way to fail at a hands reach from each other? Wal lose the precious
moment for contact before the tide turns, and agokb forces overcome
economic ones and push everyone back to separatedgain?

The strange and the familiar

When ethnographers undertake fieldwork within tHamiliar settings, home
towns and family networks, using their mother tamgand minding their
personal affairs intermittently with their fieldtadgties, the boundaries between
homeandfield become blurred and the distinction proves to kBedally and
culturally constructed category (Amit 2000). Untédry lately, anthropologists
tended to confuse the movement to other formsfefds both cognitive and
physical. The fieldworker wouldjo thereto be amongthe natives. In the
present world this no longer convinces. Other fooh#ife are all over in the
urban archipelagos, and the securely familiar ¢hgybureaucratic organisation
of work) turns into novel forms poorly understoddmple opportunities for
research are available around the corner. But oygghem, the status and
location of the field must be negotiated over ameragain during the research
process and even after it, as the ethnographercaitinue to live within the
same urban and institutional landscape as her iof@gnants, and is likely to
keep contact (see e.g. Pink 2000). Also, whererghtien begins and ends is
to be negotiated, as the same kinds of phenomeat preoccupy the
ethnographer in the more confined (work)place umstiedy also appear beyond
it. The move from autobiographical participatiorfisddwork is not necessarily
a physical one, but always a cognitive one. Thaahapher will construct her
field and her informants out of the flow of everydaublic and private life,
whereby institutions turn tocases locations to sites and friends and
acquaintances intmformants Therefore it is suggested that the ethnographic
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text include some kind of explicit admission of tpeocesses by which
‘Otherness’ is apprehended (Rapport 2000, 73).

But it appears that this border analysis must abaagy carried out, not just in
special cases. Rapport himself wrote with Coherhé@oand Rapport 1995)
that anthropologists are nevatr home for their job is to make distance and
Verfremdung Doing ethnography in one’s own nation-state amdher tongue
only reveals the inexhaustible, subtle differencgglass, region, profession,
gender, neo-tribe etc.; more strikingly. Peopleakpey the same language
attach different meanings to the words they shéFhere is an inescapable
distinction between communication (a social act)d ainterpretation (an
individuated act)” (ibid, 11). This translates fairly well to the \gtgkian-
Bakhtinian distinction made by Holland et al. (1988&tween thevords of the
othersand theinner words And it is so everywhere among representatives of
our species. It is not only some arbitrarily defirsabcategory adnthropology
at homeas should take that slippage into account, saye@amd Rapport, but
the discipline as a whole. Yes. | would add tha #ame holds for any
disciplinary label under which one might be unddrtg ethnographic
fieldwork. There is no limit to how small a differee can make an ‘Other’, yet
‘Otherness’ is what one has set out to learn from.

Now what would that mean in a study like the prése? That it wasn't only
the San Jose people that we might take as ‘Othat’strange and unfamiliar
forms might lurk in just about anybody’s behavicamd ideas. Of course!
That's half the joy in making ethnography anywayhé other half is the
chance to show sometimes how boringly — or alartgirgfamiliar are the
ideas of some of the most exotic and marginal, elemonised people.) But
either my fieldwork was particularly twisted or elthese questions have lost a
part of their weight lately. | no longer know to @h I'm writing: the Finns
(supposedly uniformhome audienge the foreign personnel at F-Secure (I
hoped they wouldwrite back but interest seems minimal); their Finnish
colleagues (no better reaction); tresearch communitgbroad (at least one
careless colleague promised to act as opponethatifcounts as an audience);
non-Finnish-speaking colleagues and friends in afidl — or some other,
unspecified audience somewhere on this planett'®Bp hopeless that | have
stopped worrying. And if you still don't believeahit's all gone awry, what
about this: | conducted 11 out of 35 interviewd=innish, my mother tongue,
the rest were made in what we between us calledigbngNow, I'm writing
this account in what | dear call English. Of akk ttnoments in the journey this
is the most confusing one. Things that become exdtien said in English are
not the same that would do so in Finnish. | wowddyling if | claimed | govern
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somehow that process. Rather than a grand tramslati the ideas and
practices of one ‘Other’, | find myself crafting allection of intersecting

translations. Some people may need to know whhhiakkiis, while others

might benefit from insights into selling the Ametit way — and yet others
would find it insightful to think of the varietiga pragmatist reasoning. | try to
hold up a tray with the drops of complexity | hdeand for you, dear readers.
But | am abroad in a foreign linguistic environmevith only vague ideas of
your needs — it is foggy.

Between field and story

Having said so much about open-endedness and ckspéant of confident
authorship, | must recognise the productive andifuéeole of data analysing
methods intervening between fieldwork and its repbs fields and fieldworks
vary, so do methods of analysis. | fully agree iha a virtue in a report to
lead the readdry the handhrough the steps of the qualitative analysishso t
he/she can have a clear understanding of how gx#wl conclusions were
reached. (The same of course holds for statisticalysis, where assumptions
concerning the nature of the data are crucial.)dvisent reader may judge to
what extent | have achieved these ideals. The Viiip is an attempt to
account for what happened in the often mystifigol lgatween withdrawal from
field and appearance with a story.

What all kinds of documents did | use? Followingnfrthe discursive bias of
my fieldwork, the material is dominated by intewi | officially interviewed

30 people altogether, six of them twice. The o@dginine interviews of the
pilot study were written up by hand, | made theesaduring and immediately
after the meetings. The later interviews were dibjit recorded, with the
exception of Eddie and John, whom | interviewed dhg | had forgotten my
recorder. Of the pilot informants two had left theganisation between the
research turns, and one was not reached. One sstarderview was

technically damaged beyond repair. One of the ptssinterviewees |

contacted refused to participate, referring to herkload as a head of
department.

Beyond the interviews |, of course, talked with @amier of people. Most
importantly, my first contact was the then HR masragho gave much of the
information | rely on ashe company viewr official version To my disrepute,
these talks were not recorded. | had, however,pthssibility to check and
complete my memorised ideas with the help of compm#ocuments such as
annual reports and public website as well as thel Kielp of the HR
secretaries, the first of whom also figured amantgriviewees. The company
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Christmas parties were opportunities for casuahamge with the occupational
safety delegate (tydsuojeluvaltuutettu), among rsthim San Jose | had more
informal relationships including — beyond the hdgskers — a young female
employee of Vietnamese origin, with whom | visiteaimeethnic Viethamese

restaurants and malls during the lunch hours andhenweekend, and the
spouse of one of the Finnish expats who took nteato Francisco and related
much of what | know about the human side of exptriife, which | have not

directly included in this report, however, for et reasons. | also met with
scholars, such as J.A. English-Lueck, in the regidrese talks gave both what
| consider ethnographic material and intellectuabns for making sense of it.

While 1 visited the Helsinki headquarters, the iddaringing in a camera to
document the physical surroundings did cross mydntinbe quickly chased
away by the forbidding regulations of access. In 3ase, however, | took a
number of photographs, some of which appear in rig®rt. | also include

some photography and remarks concerning locality ethnoscape in each
location, beyond the company’s confines. The stioration of my trip to San

Jose give much of my material the unfortunate flavof tourist souvenir.

However, | took along what | could, for instancefudl series of articles

fortuitously published during my stay in the Sarseldlercury News on the
various aspects of the downturn in the Valley. Bgrihose days | also wrote
the most detailed field notes of the entire redearadeavour.

In Helsinki, | collected newspaper clippings befared during this research,
pertaining to the issues of immigration, Finnistsnasd modern work. Perhaps
| just added more interest on the issues of high-teork and any appearance
of F-Secure (which are more than accidental in Rlmish context). | also
participated in many public and professional sensirsand occasions, at times
in the role of observer and at other times as fectas much to keep up with
developments in diversity/immigration issues as influence them and
disseminate my own findings.

The most rigorous analytic treatment was givenh® main bulk of material,

the interviews. While | still had something left afy grants, | made the

decision to have a professional subcontractor wigten the recordings. It was
as much a way to save time for family as it wasay v0 have someone else
intervene in the (in my mind, dangerously) intimatieain of one-to-one

conversation turned into my textual account ofamd on into the present
textual commentary of it. | am aware of oppositenmms stating that the

ethnographer will not gain intimate enough knowkedd her material, unless
she plays and replays the recordings sufficiemtliearn them by heart. In this
case, however, | deemed the first reasons morertango



74

The way | obtained my texts enabled me to basedhgersational analysis on
a merciless text that revealed all my own mistak@syrupting the informant,
missing her/his point etc. without the slightestsgibility to embellish the
written version to my own benefit. | do not of ceeiraccuse any colleagues of
consciously embellishing their recordings, but hgvhad a basic education in
cognitive psychology has made me wary of unintentiatencies in that
direction — and maybe it was a slight support fa& bulk of data having to do
for evidencedn the quasi absence of observation. The tradés diffat this way |
may have fallen victim of the subcontractor's temdes or mistakes. As a
matter of fact using her services did not liberai from listening through all
the discs, and correcting several details she coatdhave known, such as
proper names and technical terms.

The textualised interviews were further processed icontent or semantic
analysis, with an eye on the conversational aspées aware of the laden
nature of concepts such as ethnicity, nationality caltural differences.
Therefore, as told above, | proceeded in the igars from general work and
job topics (tell me about your work, what are yaluties?), through more
evaluative and personal aspects (what are the lasd minuses in your
work?) to the first mentioned, presumably sensiisaies. All these themes
were phrased a little differently according to 8imiation, and | allowed for
considerable side tracks, if it seemed to be ingmbrand meaningful for the
interviewee. Of course, my informants were awapenfthe first contact (by e-
mail) about my general topic. (See Appendix 1.) Baihought it would be
better not to overdose ethnicity discourse, butelasee where and how they
would embark themselves on it. As it proved, thigysid very rarely.

The semantic analysis proceeded by first makindntmgargin-marks on
themes and subjects of talk such family, visas boss or salary. Next |
categorised these into roughly explicit and implibiemes. Explicit themes in
this respect referred to those accounts by thevieigees that could at least in
principle be counterchecked against other inforgiamiccounts. It was
basically talk that lingered on the mundane datiyvities and the organisation
and business environment. The implicit categorgantrast was what | did not
directly quote, but had to construct from betweam lines of my informants’
talk. It was what | believed they must assume ihepito say what they said.
Having gone through an entire interview in this mam | made some synthesis
of it, drawing also on related field notes. | trierecollect the situation and
my own feelings towards it. | looked at any possibhvoured ideas the
informant would keep returning to, what seemed ¢onbost important to
her/him, what was her/his angle at looking into tbpics, in which ways
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she/he departed from and invalidated my framdsmade between-subjects-
comparisons in terms of several thematic topicshss ethnicity and cultural
differences, and — as my understanding grew — patigm and related forms
of flexibility. These are written into the accourpertinent to the relative
chapters of this report. For the interest of thedes, | include aaw guotation
of one interview playing a prominent role in thea#d. It may be interesting to
estimate the degree to which editorial demandsraadability cause changes
in the seemingly quoted nature of the informantstds. (Appendix 2.)

Asking about work in general was not only a waytstpone ethnicity, but |
thought that | could 1) have at least a discursafiection on the actuality of
work | wasn'’t allowed to observe 2) use the evaheatccount of work as a
double mirror of what the employees believed thark was like and what it
ought to be like, in their mind. Having such anesscto their work-related
world views would, | concluded, make it possiblecmmpare their relative
understandings, and see if there were obvious nii$ras. Such mismatches
would be, at least, potential causes for cultutiatibn at work. This proved to
be an even better idea than | had thought. | pexdenot only many potential
sources of misunderstanding, but also a culturahtect that renders
understandable, why the Anglo-American style diwgrsdiscourse is
disapproved by an overwhelming majority of my imh@ants.

At the time of publishing my first work-in-progresssults (Trux 2005) | had
done this much. | had not written anything abow 8an Jose material. For
some reason | felt it was out of fit with the medrsp far. Maybe the San Jose
data was a too densely tangled experiential cludterterviews, accounts and
highly personal memories, all crowded into a speriod in my autobiography
and also a short period in the organisational diféhe unit. Compared to the
easygoing Helsinki material, a calm experience @f Idose exposure to
organisational life, a mere dimension of my oveklsinki life, San Jose was
too disjunctive to be dealt with in the same mannefeared that | was
imposing an analytic devise upon it, a device | tdeleloped for the
substantially different material in Helsinki. Asnse of the memories were also
sensitive, | struggled to tell about them in a wiagt was at once honest and
respectful.

This was the moment | started writing narrativeisstF| returned to my own
story as a disciplinary transmigrant, which | hadften some time ago, more
for my own sanity than for any audience. Chisellafgthe more therapeutic

% These moves are discussed in a more detailedsppifical context in the chapter
“Intersubjectivity”.
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dimensions, | noticed it was a way to lead the eedalthe subject matter under
discussion. After that, | composed a skeleton stioay from the 2005 account
of organisational life in Helsinki, adding new vigtes and personal stories of
the foreigners’ in Helsinki and the people in Sasel These were not analysed
by the same procedures as the Finns’ views in AldlsRather, the other data
provided reflections and commentaries upon Rimish ideas It is Finland,
after all, that | know best. | do not have the sainkness of familiarity and
detail about the United States, or California, dicé Valley — one doesot
make ethnographic fieldwork in two weeks. But sirtbe idea was to shed
light on Finnish ways, and how they may inadveiterdiscourage full
cooperation or participation across ethnic boursdari judged the situation to
be favourable. The foreigners were doing just tliiésenting, misreading,
problematising what the Finns thought were mosiais/facts. So | collected
the testimonies and used the eyes of the foreigiwerslativise the Finnish
version of workplace reality, analysed previoudlkis is how the first version
of the present text was constructed, as a conferpaper presented in 2006.
Since then | have been adding more flesh aroundahes, writing ideas out
large.

There was a discontinuity, a juncture where thehogtthad to be changed,
although the reasons are still less than cleary Thay have to do with the
multisited nature of the enquiry, or the multicudtusetting at any of the sites.
It is not the first ethnography (or ethnographisseitation) that can’'t be
presented as a smooth exercise of a tried-out rdedwdf-evidently following
the command of its author. Ethnography is a norhodtal method: it teases
out reality’s capacity to surprise us, and thgug& what it is good for. It can
tell us something new. | trust that if | can telstary based on other people’s
experiences, a story that has the power to movieast some cognitive-
emotional chunks in the minds of my readers, | hawe failed. Yes, the
endeavour lies somewhere between the social ssi'srdind the novelist’s. Its
weakness — and risk — is that a contract betweatereand writer is needed,
that is of a genre of its own — somewhere betwedictional novel and a
positivist report. All readers interested in thertite of multiethnic workplace
may not be familiar with such a contract, despite long tradition in
anthropology and the recent spread of ethnographgiated fields.

In this chapter | have discussed some aspectshobgtaphy, more than was
wise perhaps, but hopefully enough to make clesrttiere are some subtleties
one might better be aware of. Considering the posiand established
reputation as ethnographers of Stephen Barley addo® Kunda, | can only
read their call for simplescordingsof social life in work settings as a shortcut,
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an urgent exit from theoretical deprivation creatdty a rapidly

metamorphosing economy. Regarding the redundantusigon of the

subtletiesover the past decades, | understand frustratieforB regiments of
young scholars are sent to the survival test, heweave might do fair to share
some of the existing experience of the method. &chdn the loosely defined
field of organisation studies benefit from the tielgy permissive norms for
what counts as a contribution in terms of methaifhjects and location.
Unlike many anthropologists, they do not need tolagise for not sailing
overseas, indeed not necessarily looking beyondvéing setting where they
themselves have been working so far. But in unkiergeethnographic enquiry
they will soon find the need for a more reflexiveeaunt of what is involved in
that activity: who studies whom, where and why.

Ethics

| have obtained the informed consent of the ineareies by first presenting the
aims of the study in e-mail invitation, and uponetirgg, in oral description. |

suggested they should invent pseudonyms for theeséh case | should like

to use direct quotations of their words. Some claogseudonym characterising
themselves as neatly as possible, so that thedtegeand ethnicity would show,

while a few explicitly opted for covering their @ihity, in which case | have

not provided it. It is obvious that some of themne aasy to identify by close
workmates of the time. | have naiteredother personal information, however,
in order to intensify their protection, becausédind see the need of it. Instead,
on some occasions | have omitted revealing datawaa not necessary for
conveying the findings.

A persistent problem in cooperation with the infants is the speedy careers
of the global economy. Many of the quoted individueould no longer be
reached at the organisation when | had a manusaaaty for reading and
commenting upon. This is ironic in the present domas of global
networking, but it could not be helped. The empiagenot able or entitled to
give me their addresses other than the e-mail, lwhbic course no longer
responds after the employment is terminated. Sewydhe Internet may and
may not yield results. A few traces may be left fowhile after changing
employer, but most of my informants have learnedcdwer their contact
information from public access. The present texy thas for some be the first
feedback from their contribution they might evetifuancounter, which is of
course undesirable. A lesson for all ethnographerslved with late modern
environments is that while our respondents may feglr and accessible, an
absolute counter case to thativesof old times in inaccessible remoteness,
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they may not be that for very long. In fact theyynvanish beyond reach just
about anytime, for which reason timely solidificati of relationships with

exchange of personal information with at least seolgset of key informants
might be recommended.

The company’s identity is here given openly, agveéhalready mentioned. In
some previous publications | have used a pseudohuimgpen versions have
also been published in both Finland and the US#avie kept contact with the
human resource managers at the event of each atidicin order to reach
good mutual understanding and acceptance, whilerstaining the right to

academic independence. As stated before, all csinclsi and descriptions
presented here are my own, and the picture givésrsrdo the period of
fieldwork, 1999-2004, with only a few, marked extieps. | have never been
employed by or received any remuneration from themany. Especially,
there has been no consultancy relationship. Fiancithe research was
supported by previous employment at the Finnislovation Fund (during the
preliminary study) and subsequent grants from iheaish Work Environment
Fund, Foundation for Economic Education and th&iSmMinistry of Labour.
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6 Downturn

When | visited F-Secure for the last time in spra@0, the Nasdaqg and other
relevant indexes had already started to sink, imicbnsequences were not yet
felt by their workers. The last one | talked tottepring, was Matti. It was he
who said,"I'm glad that there are foreigners at work. It oeup your
perspective. It gives you practice in English... teiglobal activity... | might
myself go working abroad at some point."

When | met Matti again, it was in summer 2002 ie thew headquarters
building. He had not gone to work abroad. And ismathe only hope that had
evaporated. He would have considered post-gradtadées, doing research, if
it were financially possible for him. But it wasnAlthough his work was all
right, it wasn't exciting in the way it had beenotwears earlier. He had
received his degree a year before, and he migte blasnged employer, if he
would have come across anything interesting inltternet. He would still
have liked to go abroad.

Matti: If my friends have talked about some compamyanything, so then | have
looked a bit, what they have to offer.

Researcher: Right. When you think of sort of otlegrnatives, so, do you think about
Finland or other countries? Does it matter to ytene...?

Matti: Actually anywhere. Maybe if | could get aldy it wouldn't need to be
necessarily so terribly interesting a job... if angth comes across, if | get an
opportunity, let's say so.

Researcher: Yeah. So, you mean, it would not nedx tinteresting, or that it would
precisely need to be very interesting, or which way

Matti: No, no it would not need to be interestiifd,could go abroad.

Researcher: Aha, it would be rewarding as such,ytba could have that experience
of...

Matti: It would, yes. Exactly.

When asked what the international character ofvnskplace in Helsinki
meant to him, Matti started neutrally mentioning thse of the English
language. Then he went on to the travelling, wigicked "timetable problems"
to him. This took some planning or considering, btlterwise it wasn't a big
deal to him. As | gave no further hint than an "miimetween his talking,
Matti then took up the issue of multiethnic workgaHe had workmates from
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different countries. And sometimes it made him khivhat it would be like to
work in an organisation of Finns only. | got thepimassion that this matter was
for him just another burden of life: not overwhehgj he could handle itl{m
used to it.J. But it certainly was no resource to him. | lodkat the grave
young man in front of me. It was the same persbad talked to previously.
Where was all the learning and curiosity? What hagpened? Why was
working abroad rewarding, if having the foreignleabues at home was a
burden?

In all the new interviews, it was very visible thabrk ethos had suffered a
blow. This is perhaps not so obvious considerireg tfeneral conditions at F-
Secure were still very participatory. The workgrstception of “democracy”
does not seem ungrounded in the light of the faat tike many high tech
companies, F-Secure is a young organisation foubgea handful of friends.
The founder-CEO was photographed sitting on therflshen they ran out of
chairs in a monthly meetirf§. That no longer happens, but more established
forms of “democracy” flourish; in addition to theomthly meetings, an
advisory workers' council with elected represenméstiand top management
offers a regular forum for a two-way flow of infoation. This is in fact a
mandatory body in all Finnish organisations of ataie size. The recent
general opinion much regretted the fact that theseperative councilgyt-
neuvottelukunta) only meet to handle the strictigitdated matters involved in
layoffs. The letter of the law is thus observedjlevits spirit is neglected. In
this matter F-Secure follows its own path.

Burnout counter-offensives were already taken atlitbom time to discredit
the self-imposed image of the tireless programmethe downturn, the bulk
of the workforce had attained a family founding ,aged family-values now
rule, making it legitimate to avoid travelling, fanstance. Extra hours are
counted. In spite of this, the distance betweemtbkers and the management
has grown most noticeably since the layoffs, andensobtly by the growth of
the personnel, and by postmodern demands for carswservice and
shareholder impression management.

If 'nerds' were culturally dominant during the bqomow the pace is set by
economists. Research programmes with a large imesdgtof work and human
commitment are abandoned because of manageriabgits based on the
market situation."The boys must stop polishing their products foremed
adding extra features,the HR manager saidbecause consumers just want

% such a photograph was published in the HelsinginoSiat monthly supplement, dating
from spring 2000.
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the basic, inexpensive, and easy-to-u#tdas' difficult to imagine a worse blow
to the professional heirs of the Promised Land ocaéed the knowledge
society. Wierzbowsky, as one of the employees whetrkeep watch over the
Internet, described his job after the downfa8omething between janitor and
medical’. His irony hardly covered the disillusionment.

ANTIVIRUS
RESEARCH

CLEANING UP
THE MESS™

Wierzbowsky showed me a T-shirt, with this printorgthe back, designed by a group of
colleagues. The shirt itself was red, with blackpr

As an organisation, F-Secure seems to rely on wWieat-innish sociologists
Juha Antila and Pekka Ylostalo (2002) have termieel groactive modge
allowing workers to influence both the products #mel working conditions in
exchange for the expectation that they bear redpiitysand take initiative in
the flow of events. Product design and marketireg ayupled, and the mode
also includes cooperation with various stakeholderghe case of F-Secure,
sustainability as a related idea is visible in gfao shrink the ecological
footprint by using green energy and by joining apooate responsibility
network.

“Democratic” management in austainableorganisation? | admit that the
description may seem naive. Have | simply overlabltes clever workings of
managerial exploitation? To the extent that thekers themselves may be
doing so, this may be true. But the workers wereumzritical; they openly
criticised the industry, the customers and the mement. Also, from the
management’s part, it was a very different disceursm that outlined for
instance by Gideon Kunda iEngineering Culture(1992). One of my
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informants with experience of organisations in Rausend the US said he
appreciated the fact that problems can be ackngebtbtdand conflicting

interests negotiated instead of pretending thateths always a win-win

situation. Of course the management is not bounitsteubordinates' views;
there is only a kind of enlightened autocracy, restl democracy. Does the
management after all hear the bottom-up flow ofd@im? The company does
not escape the basic tension of any centrally tgdrdsation, and it is part of
late modern capitalism. Something still seems levilte the worst pain that
might be caused by these pressures. | have, howewy the workers'

understandings of what that something might be.rvaterial points at what
they consider the sources of their feeling of ain 6& democracy" and the
varying ways in which they engage themselves idefence.

Not from material alone

From a labour market perspective, the employee® f@me down from
expectations of social mobility. Rather than makimg companies compete for
their workforce, they must now be content if theyé a workplace with some
continuity. Below the higher ranks of managememt, value of stock options
has melted away. Fearing loss of economic contr@r che company,
management cut off all boom era luxury benefits smthe more common ones
as well. Some workers strongly criticised this, fasther proof of the
management's inaccurate understanding of the isityaexaggeration of
danger and undervaluation of the comfortable catht necessary for
innovative work. One of them was Noam. | met Noanthie autumn of 2003.
When | had asked about "democracy" and the bottprflew of information in
the company, the HR manager had mentioned him. rilawg to the manager,
the employees do use the chance to debate in tighimaneetings. "When
Noam brings out his checked notebook, we can be that tough questions
will follow."

Noam is an engineer, calling himself "a nerd", amdproject manager.
Although he is officially part of management, herksdirectly with products
and near his team members when teams are smalhtadr@&ecure they often
are. For him, the project manager"the guy that does everything that the
others don't do"and "the 911" He reflected on his stressful position and my
comment on his light tone by stressing commitmenjuality and learning and
respect for deadlines. He took a retrospective labkis company to tell me
how he has come to where he is now, professionally.

So, last project for instance we had a 12 per defdy, in a project which was the
biggest so far in this company. So, things are goiore or less ok. ... | think one of
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the things that is important for this... Not just foe but the whole R&D organisation
where | work, was we had a manager that had arvisiofor the department, and he
was able to implement that. So we were able to avprall the time and become |
would say much more professional now than we wasttime when you were here in
2000.

Among all the casual, easy-to-talk-to F-Securidsam was one of the most
open. Or did | simply feel that we had a commonahetand, which made me
sympathise with him? | only know that we ended oanversation inoint
imaginationon the future of capitalism and on Brazilian crdtu

Aside from passionate ideas about his professidrttaa organisation in which
he works, Noam also showed a markedly balancedoappr bringing up
various perspectives and considering the limitaiohhis information. He had
come to F-Secure in typical boom-era fashion, bylipbing one of his
university projects on the Internet while he wasshing his studies in his
native country in southern Europe. Somebody at ¢tHResaw it and he soon
had an invitation to a job interview.

And so basically | finished the project that | gebéd on the internet. Then | was
contacted to come here. Then | came here and taiethe people and what
convinced me was talking to the actual people wleoewdoing the actual work, not
really the management - - But it was really sealmg people and how happy they
were and the relationship they had with each otliéch was very close and friendly.
And so that convinced me basically to try it, ttyout. | always wanted to work
abroad anyway, so it was a good first step. (Sauecs.)

Noam lamented the disappearance of "vision" from tompany. He felt
himself very much at odds with the downturn atmesplof disillusionment. In
his view, the 'nerds' do not live by salary aldneaddition they want to change
the world and serve larger society.

So my point or my... The perfect workplace is whereré is always this vision. Of
course for that you have a how should | say, amaterialistic approach, or not just a
materialistic approach. - - To the work. - - Saywave to have a notion of what are
then things that keep the people together. - - Was one of the things that | said
once to [the CEOQ's first name] when we had this..d s traditional talking to
people as they came into the company, when the @oynwas still small enough. It
was in —98. - - And | told him that why are we gpipublic, because there is more
important things to do. A company has its respadlitsitiowards its environment and
especially to its people, because the company erigts... the capitalist way of
looking at this is that companies exist to makefipro My way of looking at this is
that the company exists to make profit so thaait mvest in the society where it is.
So that the society can grow and it can grow whih society. And | think that when
we get to the point where the company is to makditpthat's where the pleasure
ends. - - Because [then] profit is what drives yAnd profit is not a vision. It's a
number. (Same source.)
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Noam draws a line from this thought to the way therkers are treated.

According to him, investing in people is no longmportant for the company.

Everything is sacrificed to economise, which isoalidiculous, since the

resulting cost cuts are small, while the entiredpuativity of the company rests
on human input. The latest on the list for cuts vemsoving all plants from the

offices, a decision that very much unnerved himil@/imany of his colleagues
had left the organisation, Noam was still theree Thason he gives is not
solidarity towards the company, but solidarity tods old friendships. He

would not like to leave his colleagues. Descrikamgideal job or ideal work he
would like to do, Noam vigorously defends his viefvprofessional pride and

craftsmanship against what he perceives as a fimasttft in values.

So obviously knowledge was more important than mpathere. And the fact that |
was finding a company in the capitalist world thats trying to do the things that |
thought were important was something special. Asaid ok that it's clear that | want
to be in this company. | don’t want to be in anopéfice where everybody wears a
suit and everything we do is to work the day foikking the money day after day and
that’s it - - Then the work is over. That's not whavas looking for. That's one of the
reasons why | liked F-Secure, at that time: Datdofws. Maybe the name change is
also something telling about the company, becawsehanged the name because of
the marketing value of 'F-Secure'. - - So the gmrfvork, again to go back to the
initial question is where you can fulfil yoursatipt by feeling happy for being at work
but being proud of what you do. - - And not necebsdeing proud, you know,
you're doing a big piece of money, nobody loveg.tMau don’t need to do that to be
proud. You can do a chair and be proud. - - Becgasecan see that you have done it
perfectly. - - And it works and it fulfils its caes- - And you feel that you have done
it better than the previous chair. (Same source.)

The situation might be described from Richard Saisngl998; 2006) point of
view as a workforce struggling beneath an imposetroof new capitalism
and that would not be far from the truth. The reécelmanges had indeed
hollowed out the self-confidence of the people dl maet three years earlier,
self-confidence that had made an impression onsee ¢hapter 4). Now their
efforts to explain and get a hold on the situatian in many directions,
incoherent. But that is only one part of the stary.2000 many praised
flexibility, innovativeness, risk and irreversiblthange. At that time these
values were still framed within the hacker ethiogl $he workers believing in
them were supported by a sense of economic seaniysocial status. Work
was "exciting". It was the ethos Sennett callsHrpage thesis, the predecessor
of neo-liberal thought, as we would now call it.0Bke who do not admit that
these values can do harm still tend to perceiventive that innocent light
(including both managers and workers). Followinge®h Ortner, here we
might distinguish between varying degrees of réfigyx toward the dominant
forms, from total incorporation to becoming awarel durning against them.
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This process may be especially difficult for higith professionals because
they had previously anchored their professionahtitie in good part in the
same values now imposed upon them in a new mesdivee. Flexibility is not
what it used to be. Only a few years earlier pedigle them wanted to be
flexible, yearned for flexibility — now they have rthoice but to be flexible. It
is expected, demanded from them.

Elsewhere, | have drawn attention to the imagieadbility as a contested and
slippery cultural tool of self-management (see TRK8), one that has many
meanings according to whose particular cultural ldvat is seen through
(Holland et al. 1998) — like a key that opens mdoyrs to different rooms.
Concerning flexibility, a further irony can be obsged; anti-virus work is yet
anothermise en scénef the flexible citizen, pointing to the older samn of
this cultural image: the human body equipped withirgelligent, adaptable
defence system (see Martin 1994). Anti-virus praslufor the personal
computer can thus be compared with anti-germ (&Hyiclactobacillus,
vitamins or vaccinations) products destined to ¢basumer as a biological
organism. In this setting, the virus researcheesgiven the role oflexibility
championdo help us all improve our flexibility.

A keen observer of work ethos, what would Noam khabout ethnicity and
cultural differences? Was he content at his pasiis a foreign worker in
Helsinki?

Researcher: - - So, are you happy about the waythis firm addresses diversity
among employees?

Noam: It doesn’t address it in any way.

Researcher: Are you happy about that?

Noam: Yeah, | mean because | don't feel that I'nredse.
Researcher: (laughs) Good.

Noam: | feel that we are all the same. | mean Fofnsourse are a culture but so are
the Swedish, and the Swiss and alike. ... Culturesdiferent, but then people are
different. Why concentrate on the culture, why omhcentrate on the person? ... The
person is different, not the culture. (Same solirce.

There is no reason for drawing attention to theucal differences, in Noam's
opinion. Many academic critics of DM might feel lpgpabout this. Free from
the stigma of beingliverse Noam repeated what everybody else in Helsinki
said, that individuals matter, not (their) culturiss noteworthy, that the idea
of culturein this context seems to follow the second typ&envell's account,
the plurality of distinct entities — multiculturain's claim that culturesontain
people. That is what he seems to believe is titiepgh he rejects the use of
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such taxonomies at work. But he seems to be loshgnaoncepts (not much
worse than the ethnographer), the deeps of whicis het used to exploring.
There is merely the gut feeling that he wants agdlin his back.

Coping, not scapegoating

| also talked to Noah, the first foreigner on the@itive team, a man with a
long career in international humanitarian orgamsst whose many
responsibilities at F-Secure turned around theessif customer service. From
his perspective it seemed that the downturn hadentlael Finns at F-Secure
return to their "safety nets", well learned culturabits, in contrast to the more
international style of the boom time.

So until an organisation becomes extremely largk iastitutionalised like Nokia or
something like that, then the safety net is praeessd functions rather than people
and culture. So | think that F-Secure still caittéelbit fall back on its culture. | hear
that from country offices mostly is that... You knaww it's becoming a little bit
quote and quote too Finnish or whatever. But the€sause companies have those
safety nets. But | think when we get to be a liilebigger, say five or six hundred
persons’ organisation, most of the people are wgrkiut in the field rather than here
in Finland. Then | think it will go to another ufirculturally or of diversity, because
at the moment it is a Finish management team aitfignish-like company.

Liisa had retired on a part-time pension. Accordimdner own words, she had
been recruited years ago for her "organising shkitid fluent English". Now
she wanted to get a new intranet system establiabed"thumb print" before
she would retire altogether. She characterisecctlamges in the company as
becoming "an ordinary firm". No more sitting upvabrk nights after night.
She saw the change as both good and bad. At leagtepwould not jeopardise
their health. On the other hand, personnel no loagpeared to be the number
one thing for the management, and the work itseénsed to lack the
"pioneering spirit".
Researcher: Well, what is the pioneering spirit?

Liisa: Well, it's that (pause). How should | s&.Eirstly that we were very excited
and of course we worked even too much, but everylvgas with. It was like kind of
talkoo-work?’... bit like we didn't count the hours. ... Like | sdidvas both good and

 if you are not familiar with this term, you may r=ult Wikipedia:

http://en.wikipedia.org/wiki/Talkoot. As a persororh and raised in Finland, | find the
description offered therein (accessed on 24.6.2008¢ accurate and sufficient for the present
need. Liisa makes reference to this traditionainfaf work, | would say, in order to underline
the importance of social and symbolic ownershighef workers to their work, equalling or
surpassing its nature as a wage labour.
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bad. ... It's good that people will keep in bettealtte now maybe. And bad side is
that somehow the work has lost its taste.

Researcher: Yes. Do you think that there's somgtbancerning the contents of the
work? Like when the technology was new. Wasn'tlittle bit like "now we are going
to change the world, make the future and..."?

Liisa: Possibly there was that too. What shouldy sf that? ... But for instance just
the thing that at the moment when people startedr.was it at the same time as the
benefits were cut, as the personnel started askingpensation for extra hours.

Researcher: Right, yes. They coincided.

Liisa: Yes, they about coincidé&.

Noam’s, Noah's and Liisa’'s comments are good examulf the kinds of
reflections and worries instigated by the topicdofvnturn. The employees
were concerned about, and some even sorry forhthege of atmosphere, but
they found other means to cope with their troulthes the standard recourse
to ethnic scapegoats | had feared. Much of theipdidcourse on immigration
and organisational diversity seems to expect thakewdiscrimination at good
times is common, at bad times society is doomat tthnic ‘Others’ are the
easy scapegoats to carry whatever sins may bendt ha the conditions of
internationalised economy this interpretation ifitesistibly well: are not those
foreigners walking remainders of the global for¢kat threaten our work,
income and life-style? To my lasting wonder angees, none of that was to
be heard at F-Secure in Helsinki. Apart from thielireminders that F-Secure
was a Finnish-like company, nobody gave me evenahaason to suspect that
they might be discriminated against on the basistloficity. Disillusionment
and fear for jobs had become part of the employeg=rience, but these evils
were not ethnicised. This is remarkable in the exinbf the steep economic
cycle they had gone through, and the fact thatpezial attention had been
directed to diversity by the management. Even thaie lunches had stopped
because in the new building there was no restauaawt the catering contract
had been transferred to a joint provider for theMtbusiness complex. In the
old building, it had been the catering company&sidll along, not F-Secure's.
So, ethnicity — in their words “nationality” or “feignness” — that was never an
issue for the management and certainly did not appe the official
vocabulary of the company, had now disappeareccoorne very low profile
in the discourse of the employees as well.

Low profile ethnicity

If the data collected at boom time presented eiynés something apart from
individuals, by my return to field, it had turnedto an invisible thing,
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something to be passed by and looked through. Aduishappened especially
in Helsinki. The Finns talked about work as an \distithat unites people.

Internationality is an integral part of that adyyinot something you could

evaluate apart from it.

Niilo: It doesn't mean anything special, at leasthing negative. Rather positive...
They are colleagues like all the rest. And in thd @e all speak English, even among
Finns sometimes or mostly. And this foreign work®that is in the firm, they are
rather a positive add: It's nice to meet them eafear work. Almost without exception
these are also really social and friendly peopié, ils a pleasure to come along with
them.

Niilo: (Talking about cooperation with overseestani Usually there is... they are
almost... should we say, half the country officesenat/least one Finn working there,
but there are not always Finns.

Researcher: Yes.

Niilo: Yes, but we precisely don't pay attentionstech things. It's quite the same if |
call a Finnish or a foreign gtf If she/hé® works in this company, well, then nobody
looks at that"

Kati: - - And if we think about this matter as aald, so | can't think of it as if... or
that this is an international company, or thate¢h@re a lot of foreigners around, so |
can't think it like as a value in itself or takeafiart from this activity’

There is nothing special in the fact that the wakp is transnational. The
foreign workmates are just workmates. As if the Ighissue didn't exist. Niilo
has an interesting perspective to this fairly istea denial of ethnicity. He
spoke long about this and from a perspective mkire ta the management or
to the whole organisation's benefit, than his owntlee employees' (my
emphasis).
Niilo: - - We still try to communicate continuousiynd kind of avoid situations/here
ordinary work would be delayed or hampered by tkmt of multicultural
bureaucracyIf | talk [on the phone] for instance with ourwrry office or with some
customer, there neighbours there in the same hgildio then | feel like our office
could be downstairs here or next door. - - And whéadk to the customer, then all
these local customs and mentality and these thapgear. - - So in our way at F-
Secure we try to keep it like one family. Conserang... - - Mostly it's unconscious,
but very functional. So nobody thinks that let'snoounicate like this and make

2 Niilo uses the Finnish word ‘kaveri’, which traats as friend, pal or comrade among
children, but among adults, bears a distinct matertone, which is why | have translated it
here as ‘guy’.

2 personal pronouns in Finnish are neutral as tgémeler of the subject.
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decisions like this together and so on, so we oatef our company culture. Instead,
we all focus on the end result that things work #redcustomer is content.

Researcher: Yes, of course. Right. It's a by-produc

Niilo: Yes, it's a by-product that is born theretla@ same. (Same source as above for
Niilo.)
Who cares for cultures or ethnic groups - let's fis the job and keep the
customers happy... This practical attitude will ghigth to the joint corporate
culture that will in turn smooth out the differesdeetween the country offices
or employees of different origin.

Niilo connects his pragmatist approach to a disseuof human relations
management stressing interaction, group cohesidrcammunication. This in

turn is related to a kind ofresh pageapproach valorising post-industrial
knowledge work and taking a distance from assembly line culture

Employees must be independent and develop thensselud the organisation
must be transparent.

Niilo: I think the workers should be very autonorspthat has even been one of our
recruitment criteria. If you compare with other qmanies in the industry, we have
absolutely the top quality workers here. From thettdm up right into the
management (laughs) of course employees have rooaufonomous work and they
can vary their work. They are well-educated anchbsppeople, professionals in their
own field. So they can mostly do such things argjguts that go beyond their actual
job assignment. | think it's in a way good thatsthdasks are being handed to people
because it motivates and helps you to advancetln gareer and brings some change
in your daily work. - - I'm absolutely for it.

Researcher: Yes. This is a question that is to sdewee connected to cultural
differences, because there's a lot of the kind afkveulture in the world, where the
workers are clearly less autonomous than in Finl#tdlike...

Niilo: That's quite true. We have also tried to geetty far rid of this kind of
assembly line culture in this company.

Researcher: Quite, yes. But how might that happenhsit everybody would be kept
informed so, that there wouldn't be any misundeditays. Like easily there might be
the feeling that "I have been abandoned". That Bibes hasn't even turned around to
chat for a long time" (laughs). Or like "that oneishbe preparing something nasty
against me, since..."

Niilo: Yes, it's quite understandable... preciselyisthcommunication among
everybody is what we are looking for, so that nce omould ever have these
impressions. (Same source as above for Niilo.)

Counter values taassembly line culturewvere much present in the HR
management's talk as well. The message is the ddomeever, in the wording
of Niilo these values achieve a form that opensnugveryday language. The
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way he commits to them is sincerely optimistic. Hedorses them

unambiguously, at the expense of a cultural rakitiperspective. If all have
not yet internalised the ideals of autonomy, thebfgm can be corrected by
communication.

Culture is elsewhere

At this point | needed to de-familiarise myself withe discourse of pragmatic
invisible ethnicity. So, in line with textbooks @ualitative methods (such as
Alasuutari 1993), | looked for potential, logical actually occurring events or
matters that the discourse would not take into aetdotentially, such blind
areas might involve the unintentional impact oftaxdl differences on people,
especially friction caused by discrepant framesothar blind area might
concern the differences between people that wekedi to power relations — in
other words the role of ethnic identity at the waldce. There are remarkably
few references to these things in the material frbielsinki. The only
admittedly consequential type of difference is laenge. All Finns mention the
use of English in contemplating what it means &nitthat their workplace is
international.

A notion of internationality shrunken into the simmuse of English language
seems rather narrow. Can a corporation participatbe global economy so
that its personnel never need to talk about culdifferences or ethnicity? Of
course not. Finns do actually talk about theseghino, but almost exclusively
concerning country offices abroad, travels and tigi@n. Lasse, the other
board member | interviewed, had a long discussiith we concerning the
personnel in California. Lasse had been assignetk thefore and liked to
compare his impressions with mine. He was very quiee of the
(late)modern nuances in their ethnic identity. AréNo employee would seem
to the Americans as a member of fianish clique. On the other hand, the
local workforce was divided into many sections afigus kinds of national
and transnational immigrants and their offspring.

Meanwhile in Helsinki everybody wanted to hest colleagues Why this
limitation? What other things would be connectedramsnational activity, for
instance to the assignments abroad? Indeed, ashddtsaid, expatriation was
considered mostly rewarding, or at least the reingrdide outweighed the
negative one. This was so for both those who ajrelagd been on an
assignment and those who had so far not manadeetthere".

Lasse: But | wouldn't say it would be so bad oetre¢hwith a family. Especially now

that winter comes and one has to put many layerdotfies on, it would not bother
me to be in California.
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Lasse: We had of course... the time we spent wasgbntauget friends. And there
were families with young children and so on. - alway there would also have been
a community easy to live in. So | don't know i§ i good rule to say that only young
non-parents can go on an assignnient.

As noted, the only consequence of cultural diffeesnthat the interviewees in
Finland admitted was the use of English language oBtside Finland they did
recognise more consequences. Some only mentionsm tegarding the

customers; others would see them also in overgas &thnicity also seemed
to be neutralised and swept out of Finland to tbentry offices and world

markets. The only exception to this appears in ssipg remark, that the
presence of foreigners in Helsinki offers a kind poéctice for travels and
assignments. During the boom this argument was apept; stressed for
instance by Matti. Now | only heard it from Lasséh¢ had recently returned
from an assignment).

To understand what this is all about, let's taldtoaer look athow the people
talk about cultural differences. Most move to tesuie only when asked and
even then keep on a general level, mentioning norete examples. It remains
unclear, whether they believe that culture hashangtto do with their work,
and if it does, whether its consequences are gesiti negative for them.

Lasse: - - | do have some experience [of transnatiavork]. - - And today... of
course it was a long assignment to the US - - Bwt h work with our offices in
Sweden, Germany, Britain, Finland and Japan. Soggiuo see daily these cultural
differences. - - Like in the different countriesnd\there are a lot of differences in
how decisions are made and kind of how things anencunicated. (Same source.)

Liisa: What should | say? | can't compare these things [Finland and the US,
countries of residence in her life]. (Hesitateshalve the understanding that although
the Americans are for instance much more open padtaneous and so on, they still
have more of the kind of respect for authoritiemntin Finland. So... - - Somehow |
feel that here people dare say a bit more asshrtwieat they think and so on, than
there. (Same source as above for Liisa.)

The subject may of course be sensitive, and alsoobrwhich the employees
don't have enough information. It is wise to avoigheating the stereotypes
current in the public discourse if one has no eepee of one's own or if one
doesn't know how to analyse it. Many still ventureed mention that the

foreigners had brought some colour in, for instatieefood culture or other

party programmes, or to the spoken culture at mgeti
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The interviewees spoke with tact and skill whemrdine to internationality,
going round any possible rocks in these dangeraisrg; anticipating possible
frames in which their talk might be interpreted.
Kati: But they all are to me in the way colleaglige everybody in this firm. So |
don't... | don't think like wow, the person is frorarocAmerican office, that's fancy.
Or like from our British office, how fancy to haekalings with her/him. They are to

me like... There's nothing like that... It's just a ggiv (Same source as above for
Kati.)

Kati seemed to make the assumption that the rdssaoc other people in the
social environment made use of a xenophilic frafr@m which the speaker
took distance. There was nothing "fancy" about wayhkvith foreigners.

Pragmatism

Niilo made a very interesting observation; he ghat thecompany wawrises
from avoiding "multicultural bureaucracy" — by simpdoing the job and
keeping the customer happy. His organisationall ideacentrates on the main
goal and how to achieve it by concrete action. @ dne hand, it coincides
with the observation that joint action brings peogbgether despite all
divisions. On the other hand, it speaks for a pagrapproach elevated to the
degree of a value in itselAway with all bureaucracy, the main thing is that
ordinary work gets donerlhis is a tradition that has greatly shaped wartt a
administration in Finland. Researchers have dratten@on to it as both a
peasant tradition with a history of self-reliantanginal subsistence agriculture
(Apo 1996a; 1996b) — peasant pragmatism — and pertaof national self-
understanding, an ideal image the pragmatic Finnas a naive but faithful
underclass (Lehtonen et al. 2004).

At F-Secure, pragmatist reasoning was a ubiquitanguestioned value that
people like Niilo fully embodied without any awaess or reflection on its

peculiarity or national symbolism. Other data aBgports the view that
pragmatist values prevail in the workplace. "Burgaay" was the belittling

term applied to anything that would come betweea people and their

practical tasks. This is what the foreign workersiged as "Finnish

management" or an "efficient way to work": cuttiogt ceremonies and time-
consuming formalities, being brief, taking the imive (see table 3 in chapter
4). This is also a common self-complacent discoarseng Finnish business
elites. Nevertheless it has some truth in it. it b® a way to a very flexible
order, giving priority tothe real work Its downside is that it sometimes
becomes a straightforwardly advancing bulldozemnpigng and pushing aside
all questions and alternatives.
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Since there may be readers for whom this variamramatism is unfamiliar,
let me linger about it for a while. There is grgetwer in pragmatism; it
doubtless supports organisational cohesion. FotigwiVeber, the religious
roots of capitalism are most often located somew/aenong thd°rotestants
though more specifically amon@alvinists Finns made no protests, but
became Protestants by their king’s decision in Btokm, and the form to
which they were converted was Lutheran. Being retohian of religions, |
content myself with noting that the idea pfovidence legitimating overt
celebration of one’s riches in front of otherssi#l fundamentally against the
grain here; witness the regrets of high rankingrmss observers that it is very
difficult to instil on entrepreneurial spirit in Mand, because people are
“envious of each other’'s success”. The referencguch comments is usually
North American. Whether the egalitarian strandsewetroduced by Lutheran
ethics and/or had some older source, ultimatelyrne-Christian values, is
beyond the topic here. See however Roberts (1989%hé delicate balancing
of egalitarian and individualist values in Finnrsial life of the 1970s.

Although | present it here as a local culture, at@ons of pragmatism are
numerous also elsewhere. The protestant work eultescribed by Max
Weber is the classic (compare with Prasad 199%)thafresh pageendorsed

by the boom-era utopians was anothi@mafly we are free to do ‘the real
work’), and so is the present postmodern ethos of iléyibyou shall be paid
only for ‘the real work]. These forms are not completely reducible to each
other, however. Instead they lead in different cdioss and imply varying
frames.

The peasant work ethic used to impose extremegpensie — to a degree of
work cult, with delayed gratification. But unlike most forms of capitalism,

the delay is not understood to be life-long. Rathgsroper rhythm of work and
leisure is expected. Neither is compensation ergetd reach beyond the
median level of one's reference group, but corynaind respect at work are
crucial. The logic is of a bonding type, very diffat from the promiscuous
indifference characteristic of theew capitalism(cf. Sennett 2006). What may
remain unclear to the workers, and indeed to theinagers as well, is that
while, according to the peasant pragmatism, bglitéining promises a better
fate in the next phase of the productive cycle)ypthe next harvest, the same
abstinent behaviour under the efficiency demandkatef capitalism will not

bring a reward, only greater demands, based onldbiEe of constantly

intensifying competition. In the workplace contetkiis is both convenient and
confusing. For instance, the workers may come te taides with the

management, in the way Niilo was suggesting, aaggreasant pragmatism is
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glossed over with capitalist ideas of efficiencpdahis would be consistent
with a more entrepreneurial strand of the profesdiculture. On the other
hand, they may also come to question the compajoass (what is it that it is
practical for), like Noam. This approach would fisglpport in the professional
culture’s countercultural strands.

Why would any workers take Niilo’s stand? In costrtb the recent demands
for continuously growing productivity, the descigut by Antila and Yldstalo
(2002) of theproactive modeof business organisation can be read as a
description of an ideal form of management undemish-like pragmatism
(the peasant form or some derivative of it). Theaidhat the workers are
allowed to influence products and working conditioim exchange for the
expectation that they bear responsibility and takgative is proof of the
assumptions that 1) they are believed to have dpadity to do so, and 2) that
the employer is compelled or propelled to surreragrpower to some extent.
The first assumption obviously connotes the vieat #il wisdom is not located
in the boardroom, but workers are an intellecteaburce concerning business
organisation. The second assumption has often lderd to the moderating
tension introduced by the former socialist bloagsotential threat tavestern
market economy. | would suggest that a longer petsge be used here.

While some companies today certainly dispose oir thverkers easily and
relocate production to sites where the workforceefglaceable, voiceless and
docile, others like F-Secure empleynpoweringmeasures to keep the people
they need. Employees have not always been pleraifdl exchangeable, and
rarely were at Finnish latitudes during pre-indiastimes. Whenever people
have been exploited (and indeed they have beenjliaspdsed of readily, the
consequences have been hard for the local ruldrs, themselves could not
escape the physical environment. This conditionoafrse did not hinder more
distant rulers, kings and czars, from slave takarwgl other exploitative
measures, leaving whole areas devastated for years.

For the local population, going through the capiisi annual cycles in the
world’s northernmost agricultural regions for cetgs introduced an
imperative as great or greater than the two geesabf socialist neighbours:
absolute poverty and lack of surplus. Workers wareply too scarce and
precious to waste — and they knew how to survittebéhan their elite rulers.
Exploitative forms of bossing no doubt got a firm@othold by the end of self-
sufficient production and introduction of the wogdonomy. Still, something
remains that points back to past realities. Takiig consideration that the
present rulers — business managers in new occagasach as the digital
industry offers — are in large part from modestewfrural families with that
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history galvanised by only two or three generatiomgen a simple carrying
over of the peasant current would not be surprjding we need not assume it.
Things can also be reinvented. Moreover, in the f#fogrowing ecological and
other global imperatives for drastic changes initloistrial-capitalist process,
is a preoccupation witburvivala matter of the past or of the future?

Pragmatism need not remain linked to rural fornthdd forms of pragmatism
embrace cultural items, from impermeable use-anskrchildren’s trousers for
playing outdoors and economical combined generaifdmeat and electricity,
to handy Nordic kitchens with hang-up-to-dry cupioisaliberating spouses
from drying the dishes, not to mention electronguipment destined for
modern consumers. In effect it sagsve time and energy, find new intriguing
technologies to liberate yourselih the proactive mode, the tension between
employers and employees does not disappear, Gaoinisd by the powerful
guest to survive. This quest is seldom presenteduak, but cut down to
countless local innovations, nice and handy waysofze with all of (working)
life’s small to middle-sized puzzles. There is tefd, tacit expectation of a
certain kind of ideal attitude by the managers ftbmworkers, and vice versa,
where one doesn't hinder the other. Pleasurablé tywwoceeds smoothly,’ as
the Finnish engineer Matti put it.

This is not to say that this kind of pragmatisnaisultural phenomenon found
only in Finland. The precise combination of presgmy features and frames is
probably unique, but similar strands are most gdytdo be found elsewhere,
with a historical connection to this form or witlioleither is the description
an argument for the absolute prevalence of the fwitinin the territory of the
Finnish nation-state (there are competing ideal®)f the certainty of its being
carried over to the future. Judging by its widecalation in present-day
society, and its speedy conversion into ever negrpnetations in new fields of
activity, | am tempted to predict that it will nsow down very soon or in the
face of only moderate contesting forms. The faat the idea of survival has
also repeatedly offered an edsyok by which to rally all social classes to the
rescue of the nation-state — including the elif®’ileges — is no disproof of
its existence or a warrant for any dismissive réidado superstructure

There have been some enquiries into the way pragisdtitudes mark the
professional subculture of economists in Finlande (tsecond important
professional group at F-Secure). According to Léppind Paivio (2001),
mainstream business students believe in the priroathe working life and do
not involve themselves too deeply in theoreticabelations. They prepare
themselves for business activity in which one nmagstance continuously and
keep ahead of competitors, without hesitation @ecéon. The relative roles



96

of variations of pragmatism in this discourse falyond the scope of the
present study. If its development has been anytakig to the vicissitudes of
other professional cultures in Finland, howeverséems likely that at least
peasant pragmatism alongside more genevadistern(American?) capitalistic
pragmatisms would be amalgamating in such attitudese again, the
consequences are both convenient and confusing.

Apart from the world

How to conceive of the sweeping operation, by whiehemployees seemed to
push both ethnicity and culture with their good dradl consequences abroad,
while the headquarters in Helsinki became neuthal?his protected zone
workmates without ethnic identity performed theittids relying on a general
intellect purified of culture. This tendency may fie¢ated to another discourse
concerning national self-portrait. In this discaFsnland is one of the poles
of a dichotomy, while the other onetige world Anything or anybody residing
in Finland is not in the world, and vice veréa.

In this view international encounters take placenternational arenas — thus
not in Finland. As a consequence, Finns may traabtoad to get
internationalised but a foreigner arriving to Finland is innaong place- and
social interaction with that foreigner will not @rhationalise anybody. So
conceived, ethnicity and cultural differences witkeir pros and cons are
located abroad. I'm tempted to say that this is mlegt of the Finns could only
see the work in Finland as purified from the abmeantioned dimensions, as a
factual activity. It would of course be possiblectinceive of Finland as a more
integral part of the world. This might be reflectad a greater number of
images likepracticing for travelsor springboard to assignmenAbove all, that
would mean giving up the idea of invisible ethnjcif Finland is part of the
world, then cultural differences and ethnic ideéesitmust be taken as reality
even here.

National self-presentation in Finland has been estggl to carry a peculiar
self-criticising and depreciating discourse. Thikos, termed by Satu Apo
(1998) as strongly as self-imposed racism, is atethe history of nation
building. The elites, ethnically and linguisticallgifferentiated from the

masses, sought to mould a nation out of a hostgibnal and class identities.
A lot of pedagogic discourse was needed for thestgoé enlightening the
masses and raising the Finnish people up amongcithiésed nations of

30 Compare to e.g. the description given in Lehtoaeml. (2004, 175) of the Finnish self-
portrait as an "autotypic” land.
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Europe. Pedagogic overtone remained a prevailylg st home politics and a
cultural critique for several generations, and adic to Apo it is still
influencing the way Finns construct their self-iraag

Even today many speakers adopt as if an outerigosifrom which they
evaluate various traits in Finnishness anderdeveloped deficient or
backward The people have not heard of the latest ideat ta hot developed
enough, social interaction is not as refined areldtinking habits are not as
civilised asin Europe or among the civilised nationdt seems likely that
something like this Fennophobic or xenophilic disse was the target of
Kati's objection as she underlined that there ighimg "fancy” in the
internationality. On the other hand, neither die@ sih anybody else resort to a
Fennophilic discourse, something that would ideaksnnishness, stressing,
for instance, a remarkable (and imagined) pundtyaiarnestness or diligence
among the Finns. Her solution was rather to keegidel these discourses,
frequent as they are in the society.

No wonder they disliked DM

Both managers and employees at F-Secure avoidddgadbout differences.
The HR manager gave as a reason the fear of gtaktiglo-American -style

identity politics and cliqgue formation at work. Wmnfunately, the Finnish

members believed they could go on doingnbemal work without bothering

themselves with whatever understandings of norgnadther people might

have. They went as far as to explaining away akumierstandings and
friction, pretending they did not exist. This lastservation of course | find less
than satisfactory. Can an organisation do quitdhauit any official policies

regarding ethnic diversity, while participating gfobal business? Stipulating
English as a corporate language and leaving mattese? Well... this

example shows that they went a long way, but dghalway home.

| have come to the following answer fovhy did they refuse diversity
campaigns?

1) Pragmatism

Remember how Matti said that thgyrefer to save the ordinary work
practices from being delayed or hindered by multical
bureaucracy.” The unreflected, constitutive form of (peasant)
pragmatism is very influential as much in the oigation as beyond it,
being part of the favourite national images in &indl. Reflection of this
can be seen in the description of “Finnish manag¢hgiven by the
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foreign workers (table 3). Diversity managemens fioorly into this
cultural trend. Emphasising the pragmatic dimersitands to dwarf
the significance of matters pertaining to identtyd symbolism. A
human resource issue running alongside the conuretk tasks will

easily be branded with the mark of “bureaucracy”’lthéugh

pragmatism itself has a power to produce cohesiofgrtunately it
does not encourage critical reflection upon onedn oworkplace.
“Ordinary work” attracts all the attention. Alsdhid¢ form is often
cultivated together with the assumption that therenly one pragmatic
way of doing the job, and all questions and altévea are mere
obstacles to be pushed aside to make way for &t procedure,
not chances to learn yet more effective ways. Thaeclose link to
point 2.

2) Provincialism

Above, | concluded that the Finnish employees wsrstematically
locating cultural and ethnic phenomena beyond tbeddys of the
Finnish nation-state, while the headquarters irsidkl became neutral.
| associated this tendency with another discouss®erning national
self-image, the provincial discourse {oipivaaralainen diskurssias |
have called it in Finnish, referring to a key nowuelthe history of
Finnish literature). In this discourgénland is one of the poles of a
dichotomy, while the other onetise world Thus, Finland is not a part
of the world, andWide Worldphenomena cannot be found in Finland,
be they positive or negative. So conceived, ethniand cultural
differences with their pros and cons are locatetbah Therefore
culture, a thing of the world, cannot be found in the Fhnworkplace,
where work is only factual activity. If there is molture, how could
there be multiculturalism? Note the link to point The factual
activities are also conceived of as begimgctical, a positive evaluation.

3) Professional culture

As explained earlier, the computer experts are neesnlof a truly
global network of fellow professionals. Althoughstisubculture is very
heterogeneous in its constitutive ingredients, laasl been under severe
pressure since the downturn shook its previousijtsted position, it is
still very strong — to be compared with such histr middle-class
professions as doctors and lawyers. Against its plgiedbuilt
cosmopolitanism and cherished individualism (bothlightenment
values), the late modern call for ethnic distinctioappears as a
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betrayal. In this cultural world people also asfesolidarity, but by
surmounting ethnic distinctions rather than by pgyttention to them.

4) Local forms of self-presentation

Whether we call it “coldness” as Delphine in cha@e or culturally
constituted premises for self-presentation, it ilae@ual phenomenon
that many foreigners find troublesome or labouritmscope with in
Finland. Withdrawal may be due to politeness, titgjdmeditative
serenity or passive discrimination, but it is emtedy difficult to
confront in the name of multicultural encountereTarchetypal,
somewhat male flavoured interaction style that afger on silence and
reservation is not an ideal base for explicit désion of whatsoever
(save things perceived @sagmatig, and is especially ill-disposed to
deal with human qualities, including efforts to raakself an explicit
target of attention. Where implicitness is the taltk of (male)
interpersonal credibility, cross-culturalists déspa

5) Postmodern identities

The way people in Helsinki shunned group identifaa with ethnic
labels (more about this in later chapters) seemsnas also to be
indicative of their situation as late modern citigewith multiple
affiliations. It has been noted that many of us latodern people have
only routes instead of roots. Besides been a factudlition, it is also a
favoured ideal. One is supposed to be able to ehadrch affiliations
to pick up — not to be told by someone else, wihatrack to dwell in.
OK, I'm a Finn, a woman etc., but it's my own besis to evaluate
what that means to meldentity is a fluid thing; and a free person, a
full-fletched political subject, expects to havemo around him/herself
for personal growth; air, oxygen. These kinds afwgng subjects need
a lot of tact from each other. (Comparesinsitivity trapdiscussed
above.) Diversity management programmes simply |abkmsy,
intruding and out of fashion in this perspective.

6) “Democracy”

Last but not least, DM was maybe not needed. Whyldvanyone back
into an identity like a straightjacket, or voluribgrenter a cage in a
diversity-zoo, unless pushed in by threats eveatgre | can conceive
of minority workers, subjected to the evils of disdnation, calling for
DM as a defence tool. But if they feel comfortablgve existing
channels to make theioice heard and do not fear to use it, they can
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mould a position for themselves at the organisatMore: they can
actually participate in the overall developmentted organisation. The
other way round: discrimination is often just armthname for
exploitation. Structural injustices removed, idges can thrive side by
side supported by the people themselves.

It is becoming evident that the people at F-Setiagt multiple good reasons
for not accepting a diversity management -type wcalrse. It is worth
considering: they went through a steep cycle withethnicising, holding to
their universalist and individual ideals. Why? llieee the main reason was
that they had a “democratic”, participatory worlqg@aThat is the necessary if
not sufficient cornerstone of their easy ethniatiehs. | will go on discussing
those aspects that escaped thpproach that remained as a stone in the shoe,
like the ways foreign workers experienced thewads of the Finns. Although
these were not big concerns in my perception, theght aggravate in
unfavourable conditions, and most importantly, theint beyond F-Secure to
other Finnish organisations. If we are not to emel present enquiry with a
condemnation of diversity management and a nailebiion of Finnish
ways a further tacking move is needed: we must tum dhaluative lens to
these local forms, cherished by many Finns, to wkat in them may
potentially impede cooperation and equality — aby, extension, how to
reinterpret them to better fit with the present Mo order to do that, | turned
to the experiences of the foreigners at F-Secure.

Before indulging into a more interpretative persemired description,
however, a third and hopefully complementing rouoid theory will be
presented. This time, that of intersubjectivity.
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7 Intersubjectivity

Anthropologists have often been accused of attemt “go inside the heads
of other people”; something understood to be ultatyafutile, but detrimental
as an attempt. | also heard this at an early sthgey present research. It was
better, | was recommended, that while writing ttienegraphy | would keep
from guessing my informants’ motives altogethere@jfically, the way | read
Matti's preference of encountering the foreign fibems on foreign assignment
rather than in Helsinki, was, apparently too fantueed. At the time | could
not give any polished answer to such criticismhalgh | felt it was unfair and
dubious. Moreover, since | have started my acadejoigney in the
disciplinary field of psychology, | was left wondleg how was it that such an
accusation was not extended against psychologisés principal traders in
insights But taking the challenge seriously, under whigredisciplinary label,
how could one tell apart one’'s own projections froine moves in other
people’s minds — ones the game of interpretationldvbe ventured in?

| have since then made some modest enquirieshetaatter omind reading
which have led me to a new, interdisciplinary fiefdstudy into the questions
of consciousness and intersubjectivity, and to scomributions in the more
psychologically oriented strands of anthropologylthdugh among the
intersubjectivity researchers there seems to be mbitosophers, neurologists,
psychologists and psychiatrists than anthropolsgistoffers strikingly direct
links that could be worked out to see how theyirfitwith anthropological
views about human consciousness and the ethnograpgthod. At stake is
both what is known about people and how it is known

Sociological behaviourism

This story might be started from the earliest wnttrecords in thevestern

popular conceptions and philosophies of subjegtilitit for present purposes |
will begin at the Great Division, when, towards tlater half of the 19

century, the academic fields that have come tornmavk as social and human
sciences broke free from philosophy. The greatsidasof these fields, for
instance Emile Durkheim, saw it necessary to guaeathe separate identity
and full legacy of each of their domains, for whiphirpose it became
necessary to demarcate clearly the subject mafiérs. set the board for
generations of scholars, and reinforced the cutthghe social drama of
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human life into the individual and the collectivihe subjective and the
manifest, the mind and the society. As a resultyegtseems to be no place
where to put the ‘Other’. This has gone hand-inehaiith a development the
philosopher Shaun Gallagher calls “philosophicaisat’. The knower is made
certain by a privileged first-person perspectives world can be accessed by
scientific third-person knowledge — but the secprdson remains a problem.
“The other person is another subjectivity that e to be captured by the
epistemic perspectives available to the self-gafficego” (Gallagher 2000, 1).

According to Gallaghemnvesternphilosophy for more than a century has been
punctuated, maybe even permeated, by consideratiats touch on the
problems of ipseity and alterity — the problemdit-person identity and our
relation with others, the problems tife sameandthe other In the so-called
continental tradition such problems can be tracedmf post-Kantian
philosophy to Scheler, from Husserl through Heigggderleau-Ponty and
Sartre on to Lévinas and Derrida. It can thus motlismissed as a side track,
but must be understood as a haunting questionwestern philosophy,
psychology, and all the human sciences. So evdmapulogists who took on
the task of understanding and translating the otbems of human life are
contented to study the empirically manifest, amédttianything else as either a
matter for imagination (fiction, philosophy) or spaised investigation

(psychology).

Both those schools that claim determination by postreictures and those that
would see it in cultural structures have strongtsdo the same soil, but the
potential for supporting understanding has decceasehat soil. Or so | read
the call for more encompassing approaches by AmgtHoohen and Nigel
Rapport, the editors of an important volume in&® guestions of consciousness
in anthropology:

Those whom we used to see and describe as rolerplayrealizing scripts written by
a social deus ex machina- are now recognized as intentional, interpreting,
imaginative, conscious agents. If this change gbraach brings the self more
squarely into the frame than previously, it is hetause anthropology’s object has
shifted from society to the individual, but becawsecan no longer rest content with
nineteenth century assumptions that social behavigginates in social and historical
forces beyond and ’'outside’ the individual. By te@me token, we can no longer
simply derive consciousness-driven behaviour fraedocial categories to which we
analytically consign its individual perpetrator€ohen and Rapport 1995, 3-4.)

Rediscovering intersubjectivity

There are now approaches in anthropology, intettdsteepairing the old split
and taking creative individuals back into the falmi anthropological accounts



103

of culture. Recovering from sociological behavisuri anthropology has come
to acknowledge the problematic complement of caltuthe mind.
Anthropologists cannot know other cultures withawderstanding other
minds.“Whatever else we may have learned from our todutdebates about
reflexivity, autobiography and anthropological vimig, we do now know that
knowledge of our own minds and cultures is impéidain our knowledge of
other peoples’.”(Cohen and Rapport 1995, 4).

These efforts seem to have two kinds of bearinggendirectly applied, they
seem to yield fresh conceptualisations of social Buch as the extraordinarily
dynamic and situated account of emotions by Bruepférer (1995). Less
directly applied, they encourage taking anotherkla@t the ethnographic
encounter. Various ways have emerged to take thieidual informant’s ideas
and life courses into relief with the more broaelgborated cultural and social
landscapes andthnoscapesand these ways gradually become more usual.
Some researchers speak of “person-centred ethriogrépnger 2001), others
take interest in life-narratives (Rapport 2000)p&sally informative for the
present search of understanding might be the ioledsmes Fernandez (1995).

Fernandez illustrates his theory afeaning deficitand revitalisation by
presenting five short vignettes that characterise findividuals he had
encountered in fieldwork — and their respective 8truggles. Apologising for
the shortness of his descriptions, he sd@haracter is not the same as
individual. No written space is enough to do justio the complexity of their
consciousnessagia individuals.” Furthermore, the brief narratives are not in
any sense master narratives but qudytial truths of the personages arising in
the peculiarities of the ethnographer’s interactiith them, and produced
from a focus (in his case meaning deficit, in mgecathnicity). Referring to
his task as a conference speaker, he wishesin only try and characterize
their contrasting consciousnesses in the terms liev® pertinent to our
colloquium without caricaturing then(ibid, 28). | cannot hope for anything
else, pertinent to this book, and its aim of malsegse of ethnicity at work.

What Fernandez has to offer for us is an epistegyotd human encounters
with implications to the ethnographic method. Orowing other minds, he
says:“We may not be able to truly know other minds, Wwatcan surely learn
from them -- we can admire their myriad and creativays of practising their
being in the world”(ibid, 26). For Fernandez, ethnograprapprochemento
other minds is not a way to get “deepest insightts iOtherness™, but a state
of perpetual learning from, and admiration for, Wherk of other minds in the
world. How close we can come to capturing the dashieragination — either the
local collaborators or the readers of ethnograpiy@ can listen to or elicit
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some of the key images that, if not actually presethese minds, are at least,
put forth by them and/or put into practice by theBut, in doing this, we
expose our own minds to the others’ influence, a&odhave our own
imagination captured by thenibid, 27).

It is of course no accident that the same seensltb for ethnography as for
ordinary intersubjectivity. That is so because etmaphy uses the full-life
approach where researcher and researched alikaragpenore rounded sorts
of characters, with all or any of their human disiens potentially relevant to
the enquiry. This leads to interaction using th@mea@hannels and methods as
in everyday life. The embarrassing fact is thath&se is no agreement on how
ordinary intersubjectivity is possible (even thougmanifestly is the basis of
communication and social life), no such understagdis available for
ethnography either. The method has come to incatpdhis debate into its
core.

The question of intersubjectivity is drawn on thegent enquiry for at least
three reasons: First, to heal or overcome the proldf split or division in the
human sciences, resulting in persisting debatedetermination, power/culture
and agency. Second, intersubjectivity is implieditempts to contrive modes
of ethnography that would be transparent as todlaive weight of researcher
and researched in the product, modes that wouldforske the aim of
conveying something from the informant to the andé while still keeping
account of the open-endedness of the process. Aing way in which
intersubjectivity matters is an obvious one: diitgris all about the ‘Other’.

Therefore | will present what my limited enquiryelded as an extract of more
recent philosophical discussions of intersubjettjvin the hope that it may
clarify some of the more entangled disagreements.

Balancing on phenomenological ‘takes’

The phenomenologist writer Dan Zahavi (2001) presid reading of several
philosophers (including Scheler, Heidegger, MerdPaaty, Husserl and
Sartre), and presents four different phenomenctdgikeson the problem of
intersubjectivity (Zahavi 2001, 164—-165):

1. Scheler has studied empathy and its difference fstmar forms of
intentionality, such as perception, imagination amdollection.
Scheler rejects the argument from analogy (theb@coessing the
‘Other’s’ feelings by imitation of one’'s own feetjr), because it
underestimates the difficulties involved in selperience and
overestimates the difficulties involved in the esipace of others
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(Scheler 1973; reported in Zahavi 2001). The othan be
experienced without feeling exactly the same. Bhis tine of
investigation is able to account for only one o€ thspects of
intersubjectivity, and according to Zahavi it isbd&able, whether
this aspect is the most crucial one. More may leelee to construct
a base and a centre for a theory of intersubjegtivi

2. Another approach consists of stating that our tgbilb encounter
others is conditioned by a form of alterity intdrt@the embodied
self. Since the possibility of intersubjectivitytaken to be rooted in
the bodily constitution of the self, reluctance e to simply
equate intersubjectivity with the factual and ceterface-to-face
encounter. This approach finds support from studiés infants.

3. The third perspective goes one step further byie#gl denying
that intersubjectivity can be reduced to a facaradounter between
two individuals. A more fundamental kind of intelbgectivity is
seen as rooted in the very relationship betweejestitity and the
world. Our life-worlds with their tools and objecthe very words
with which we can form conscious thoughts in ourjsctive minds
are already carrying the influence of others. Tdpproach has its
weakness in belitting the transcendence of thehé®t By
stretching the importance of the unifying cultusall social ties, we
may come to domesticate the difference of the otier fact that
she is another subject, capable of resisting mgsiflaations and
even to counter-classify me.

4. The fourth approach seeks to overcome that failaremphasises
the confrontation with radical ‘Otherness’ as acal aspect of
intersubjectivity. Sometimes, however, it emphasisehe
transcendence and elusiveness of the ‘Other’ texthkent that it not
only denies the existence of a functioning co-stibjity, but also
the a priori status of intersubjectivity. As a réslie encounter with
the ‘Other’is turned into a mystery.

These takes approach the issue of intersubjectikatyn different directions.
Although they all offer good wisdom, they need eatfer to balance out any
exaggerating tendencies. | agree with number twating that before we
become subjects, we are intersubjects. Or perhapgsachieved in the same
making? The third observation on the life-world sttting character of
intersubjectivity fits neatly with the Vygotsky-Blatin-Bourdieu -axis of
Dorothy Holland and colleagues (1998) | have beemgpressed by. But now
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comes the learning moment: that is still unsatisigc That point needs to be
illuminated by the fourth point on transcendenest it become domesticative
— and the fourth in turn needs the others to amojdticism.

This is where Fernandez climbs onto the stage. Eminds us that
ethnographers expose their owminds to the others’ influence. His
rapproachmenis a delicate balance of the third and fourth $akend a rare
one. The whole issue is routinely and vulgarly igrbby all those who think
they can unilaterally, off-hand-like take a lookila ‘Other’ and perceive what
she’s like. In truth it's not so easy; it has toébtwo-way process. The pay-off
for true knowledge concerning cultural differensechange, self-reflection,
and self-criticism. Forget this and you end up gatising others top-down. All
you will learn that way is an image of your own dimstuff, a copy of your
own initial presumptions. Those who are in a positio proceed in such top-
down manner, (thestronger spiders do two things: they violently impose
categories upon othemndthey imprison themselves within their own thought.
Power renders blind.

There would be much, even for the critical scholdes learn from these
balancing moves. But Zahavi looks ahead. He shdwsast three pathways
that investigation might follow (2001, 166):

1. Phenomenologists have often concentrated on pre-extra-
linguistic forms of intersubjectivity (perceptiotmol-use, emotions,
drives, body-awareness etc.). Here is a differémteeen them and
for instance Habermas, who argues that languatieifoundation
of intersubjectivity. [And, of course, the Russiastholars
mentioned above.] Since phenomenologists do naprding to
Zahavi, deny the eminently intersubjective charactelanguage,
bridge-building might have good chances here.

2. From the point of view(s) of phenomenologists, listdjectivity
should not be taken as a refutation of the philbgay subjectivity.
Far from being competing alternatives, subjectivitgnd
intersubjectivity are in fact complementing and ualiy
interdependent notions.

3. The three regions, ‘self’, ‘Other’ and ‘world’ beig together; they
reciprocally illuminate one another, and can orgyumderstood in
their interconnection. It doesn’'t matter which bétthree one takes
as a starting point, for one will still inevitabbe led to the other
two: the subjectivity that is related to the woddly gains its full
relation to itself, and to the world, in relatiom the other.
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Intersubjectivity only exists and develops in theutoal
interrelationship between subjects that are reltaatie world; and
the world is only brought to articulation in thdat@onship between
subjects.

The first note is important, since much attentias been given in the social
sciences, including anthropology, to tharrative mode of intersubjectivity.
Without venturing further into a side track, let im@efly mention an attractive
theory elaborating that mode, The Narrative Praddgpothesis (Hutto 2007).
While | agree with Zahavi (2007) that not all in nman life and
intersubjectivity operates in the narrative modd| & is a central pathway
between subjects, especially those autobiograpkielakes that (according to
Zahavi's desciption) are responsible for the kiofisexperiences one would
like to have access to as an ethnographer.

The last note is also very inviting to anthropotagicontributions. From my
perspective at least, there’s no doubt that the g4lf-other-world must go
together, in theorising about social life as wallimanalysing what happens in
fieldwork. And this piece of wisdom is also backeg psychophysiology: it
wouldn’t matter which kind of illusion our brainseated us of the world we
inhabit — many versions would be coincident enowgh the physical world to
allow us to live on successfully — but for the fdbat others might have
different illusions (see Frith 2007). It is only mgferees that have the power to
correct my theories; only threrangercan set a group aisfree from the prison
of our firm convictions.

Looking back from this point, it should be obvionbat is the matter with the
managerially orientedliversity managementnstead of telling theliverse
employees what is good for them, their managersiniéarn to listen to what
they say. Also, co-workers might one day grasppbntiality of being led
beyond the narrow confines of thermal But the way is blocked so far as we
hamper even academic endeavours to understandisvliastake in such rich,
multi-layered and complicated social life by outethtimidity in the face of
the intersubjective reality that constitutes as Imtihee contents of such life as
the means to its study.

Alerted, but hopefully also comforted by theseratited disentanglements (or
at least better informed of the exact nature otragsgression), | now lead you
on to some further glimpses into the meaningfulesigmces of my informants.
In the light of preceding discussions, | trust thaii will receive the following
narratives as vignettes, not as master narrativegpe, nevertheless, that they
will manage to convey aspects worth knowing abdutsé individual,
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contrasting experiences, and will thus open varipesspectives to one
organisation. | have chosen and written the vigseth the following three
chapters from the mass of interview material, ieotto give — within limits of
readability — a multidimensional, and at points tested, picture of that
organisation, out of the focus of ethnicity andtardl differences. Please
forgive a slight change of register, as | must nmwve from the wordy
academic style to a kind of prose for telling thesmies.
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8 Foreigners’ perspectives in Helsinki - the unceainty
of the non-Finn

At the time of his arrival to Finland, Bharat thdmidhis relatively low wage
would soon rise, as he would "climb the ladder'the organisation. It took
some time before he started to realise what thal loombination of a flat
hierarchy, small variation in incomes and high textaactually meant to him.
By that time his wife had arrived (who was not eoyeld) and the growing
family needed a larger home...

Many Finnish workers are less keen on promotioreyTtiescribe an Anglo-
American "up or out"-type of organisational ordegised on the combination of
competition and promotion, as a stressful requirdnehey hesitate before the
demand of human relations expertise and other tipglthey believe they
would need as a boss. Cherishing their craftsmpnsgtéy would not sacrifice
the technical profession — especially as they ktimav they would not be that
much better off financially.

For Bharat, however, just such a vision of upwambiity would have been
emancipating. According to him, one needs "scopgotdn order to not feel in
a dead end. Pre-existing assumptions thus guidpleo¢o interpret the same
conditions as either empowering or suffocating.e@archoices thousands of
miles away are made with inadequate informationtalMinformation in this
case would have included the fact that wages idakth typically do not
increase as steeply as in the countries of refer@auth and South East Asia),
and most Finnish families win their bread through tdouble income model,
encouraged by the separate taxation of spouses.

What he was looking for was an acknowledged oreetsble position, rising
salary, friends at work and personal satisfactiomis own results. As three
years earlier, he nursed some worries about theefss of his company; such
as the question of whether or not he had hitglass ceilingbecause of his
nationality and whether or not the recent lay-affe influenced by Finnish
ethnocentrism. His attitude towards these questiwas ambivalent: such
things happen in the world, they are natural allogity. Although he was
irritated by the situation, he assumed he had #&dlew it. There was no way to
change the world. On the positive side, he saidtiiehoped to penetrate the
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glass ceiling. He was going to wait and see. Hiatatlyy was to convince the
Finns of his indispensability by his high performan

He had a cynical view of the smaller Finnish IT-gamies that recruited at the
boom time engineers from India with "faces that difeerent” just to impress

customers and investors. He said this was bothuseci& gave a global look,
and also because of the good reputation of Indiayineers. When | directly

asked him, whether he thought this also concerried he denied it and

referred to his specialised field. He was recrufmda job that demanded the
kind of specialised cultural knowledge he possesdédtdis, there was a
business reason for his person to be there, nbajusmage reason. Still, he
was hurt. The treatment of his countrymen affetietself as well.

Talking to Bharat | found an echo to my own outsidesition regarding the
double world of the 'nerds' and the economists -&eé€ure. Bharat is a
representative of the new professimtalisers that translates the products and
services of high-tech companies to other languageswork on the needed
cultural adaptation. His specialty was Japanesgulage and culture, but he
had also worked in other Asian countries, such iagapore.”After that |
wanted experience in some western country in EyrApstralia or the US.”
He had found F-Secure on the Internet.

It was the situation of Bharat more than anybode e¢hat | came to know in
Helsinki and which | thought was unsatisfactorys Mife had gone to India for
the birth of their first child, and he had not sdwr or the child for months,
because of long delays in the visa process. Hetgpest of his weekends
alone, writing articles for professional journals writing poems. He had
written some stories for Indian papers describigaRd as a place to live. At
work he said, like everybody else, that his comroative needs were fulfilled.
Yet | got the impression that he was lonely.

Bharat: Daily work? It goes up smoothly. It happseometimes you don’t have those
social talks when you have those coffee breaksedmit's mostly | who... me who
initiates the talk with somebody who | want to tedk It's not like you sit at the coffee
tables and just enter the conversation. Therevaredgasons. One reason, like you feel
that ok let's not go over, because just becausaethey have to talk in English. So
you feel like ok, let's not disturb them. And oretbther way you think that ok, |
cannot go to talk to them, because | cannot talkimmish. Just like that. - - But |
mean there is never a feeling like they are talkihgut me.

Researcher: Aha, ok.

Bharat: There is no feeling like that. But justttdaring your relaxing time you need
somebody to talk andX.
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In his free-time solitude, social barriers, and géring fears about
discrimination, Bharat had to face a state of uadgsy concerning both his
profession as a small fraction among the mabes in the company; and his
foreignness, his unfamiliarity with Finnish regideis and customs. As |
discussed above in the chapter “Method”, if theraswone of us doing
fieldwork it was Bharat.

Cold people in a cold country?

As a European, Delphine had no trouble with visasvork permits. Instead
she hit the emotional brick wall, or tleelturally constituted premises for self-
presentationor simply put, the terrible "coldness" of Finghen we met for
the first time, she said she was going to changekplace to some of F-
Secure's country offices outside Finland. She rketdifferent life-style:
something more energetic, more social. It would dasy to dismiss her
criticism as just another spoilt Central Europeant she also said that if she
had not been able to talk about her impressionis atiter foreigners at work,
she would have gone crazy.

Since | have long worked with foreigners in Finlafich not tended to dismiss
her impression. For some reason this is the wayymanple experience Finns
and Finland: a cold country and cold inhabitantsle&st for the first period,
before they get to know some of the locals moreetio Or when they feel that
they are accepted: the refugees, for instance, tmegperience a marked
warming of their environment by the time they da¢it permit, and again,
when they get their first job. Many foreigners hangiced that in summer, the
weather is not the only thing that grows warmet, e people seem to be
transformed too. A totally different mentality! @uaing, smiling... Of those
who first come to Finland in summertime, many ledueng their first winter.

| have heard people count the time they have dpdrinland in winters, like:
Let's see now — how many winters have | survived?

Tackling the issue ofoldnessthe danger is close to endorsing a stereotypic
picture of Finnish culture even a demonising image — and in line with self-
imposed racism. Nevertheless, | will venture. |daép go around. For the most
part | think these experiences, as tough as they, are based on
misunderstanding. Firstly, social psychologists irehmus that all sojourners
everywhere get at least a passing feeling that #ieyrejected by the locals.
This is based on the fact that the locals, who matenoved, are well joined in
their established networks, and do not need nexmds; at least not as badly as
the newcomers (see e.g. Brislin et al. 1986). Buhis case there's more to it
than that.
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The second source of misunderstanding comes weéhckissh of discrepant
rules for social interaction. Such rules are mogtiplicit, which makes the

situation equally confusing for both (or all) pagi It may be hard to believe,
but very often the Finn thought to beld is in fact trying to behave politely,
following the social imperative of non-interferenead modesty. (See e.g.
Roberts 1989.) Better not join the conversationstart one, for fear of
intrusion. Also, sometimes it might seem like | gakyself for the most
important person present, lifgo to talk to the newcomeket somebody else
begin. A French woman said to me years ago, that shaltdd to be always
the one breaking the ice. Then Finns will answed tney are actually quite
nice. The outsider just has to be the one who ga#reextra portion of energy,
smiles and starts the conversation. When | had irsy ¢hild, and travelled

around Helsinki in trams and buses, | thoughtydar trick. Unlike my fellow

young mothers who complained about never beingexféelp to get in and
out of the vehicles, | took to the habit of scregnfor potential able-bodied
citizens each time the tram doors opened, andtifigeeny words to one of
them, asking with a radiant smif&an you help me lift the pram, pleasdf"

all the years when | needed this help, only one amexcused herself for not
been able to lift anything, because she'd recéwitiyan operation on her back.

But as | said before, culture is only the chesstho@rowing up in this kind of
social environment, one learns to navigate it amndide the opportunities it
offers. How can you know what's wrong when peopba'tdtalk to you -
whether they refrain out of politeness or timidityt out of animosity?
Retaining and doling out information in frustratipgrtions is unfortunately a
very widespread variety of interpersonal power gaameund here. If an
unfriendly Finn wishes to subject a foreigner tasttkind of passive
discrimination, he/she will find many opportunitifes doing so — all under the
banner oftimidity. Hence the line between politeness and actualeskl is
thin, and leaves the foreigner, again, in a sthtenoertainty.

Upon my return to F-Secure, Delphine was still ¢hekctually, | met her in a
café because she was on maternity leave. She haakdnane of her Finnish
colleagues and forgot about escapingdbleness

Bharat's and Delphin’s stories are only two briéifnpses into experiencing
Finland as a newcomer. Despite their brevity, thegaettes contain notions
and details that are already moving us away froenidlyllic picture drawn by

the Finns at F-Secure of a cheerful and uncomglitatelcome. | chose two
very different examples for the benefit of contragt they share a dimension
that | have met frequently whenever working or itagkwith foreign-born

residents in Finland: the psychological state ofentainty imposed upon the
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newcomer and aggravated by Finnish life-style artitudes towards

newcomers. Seen through their eyes, the approachutfality does not seem
to lead to the kind of smooth cooperation Finngelvel it does. Neither does it
look neutral any more: Finns appear to have their oultural qualities as well
as anybody, and Finland is a very exotic place. M¢bees to the workplace,
there’s no such thing as factual work. All workdsne within some kind of
frames — whether one is aware of them or not.
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9 San Jose

The man across the aisle had done it for yeardravelled up and down North
America, checking out potential partners for FinAmserican companies that
might be interesting business partners for Finrésmpanies, if the latter
ventured to make deals with them. But, accordingpito, that was difficult.
The Finns didn't dare to demand that American cewparts prove their
viability in the form of documented figures. He didmind to do so, and as a
son of immigrants — he has grown up in the US «kiew that Americans
didn't either. The fault of the Finns was that tileyught it would offend not to
trust a spoken version of a firm’s reality. Butyhdidn't trust the Americans
anyway. So, that was where he was needed.

*k*k

Much has been written about Silicon Valley, andghecess story of the high-
tech industry, so | need not repeat it here. Siheestories had prepared me for
grand things, | was a little disappointed at theexaiting, rather insipid
character of everyday life in that marvel valleyf. @urse it was a downturn
(or evenrecession although people didn't like to use that word).ylla that
explained the vacant businesses, run-down buildiigh in the centre of San
Jose and the shockingly ordinary look of peopleidn't explain the groups of
homeless people in the parks, | was told, sinceg Were unfortunately always
there. It was October 2002.
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Downtown San Jose.

What | mean with shocking ordinariness, perhapdsfiits explanation in the
pervasive power of virtual images representingliinited States and its life-
styles. Most people on this planet sooner or lagafe their lives soaked with
the influence of mass media versions of all thidgaerican. This virtual

America, however, is not the real United State$ ¢&xssts on the continent of
North America. | only realised this when, one njdhtling asleep by television
in my hotel room, | suddenly woke up startled by tibservationNow they've

let in one of the real ones into the broadcdstivas a talk show that had
invited Michael Moore as a guest. Transgressing Hiolywood norms of

beauty, fithess and action, he is one of those injleat a portion of reality into
the virtual, quite like the experience of traveilito the US and talking to
ordinary people does to one of us accustomed comsuof media. That's what
had been bothering me ever since | set foot omgtbend beyond the Atlantic,
although it took me a while to articulate it.

It is of course a very basic insight to make thiéedince between reality and
fiction, but I like to bring it up here just to rémd you that many Western
European visitors to Silicon Valley — students,ibess people and government
officials — never leave the dream-zone, so to spé&aky either come in at
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times of great economic hype or else remain wittiie elite circles of
universities and cutting-edge organisations, honfiethe creative class
Stepping out of that zone into the life-zones ofrenordinary people, even
Silicon Valley starts to look like just another gdaon Earth. Less privileged
organisations cluster around the big ones, lookiog deals, employing
ordinary middle-class people, and in turn, givingpboyment to yet lower
classes: the waiters, drivers, nurses and janitamngl. finally — there are the
parks. In order to see social reality beyond thesiva power of global media
production, one needs to work one’s way upstreaainag that production in
all its genres. Expectations have a great powestder one’s impressions in
social situations, unless they are consciously gitbunder analysis. | cannot
claim to have but started that work during my bvisit to Silicon Valley.

In case somebody finds it irritating, a few wordsouat the use of the term
‘American’. Yes, for me too it is biased and misliegy. My own mental
framework on arrival to the US was closer to theigliayan journalist and
historian Eduardo Galeano’s double continent versib Americanthan the
prevailing Western European sloppy usag@mierican but in the end | had to
yield, for lack of alternatives. If | was writing isome other language, | could
use words like the Finnish word ‘yhdysvaltalainen’‘estadounidense’ — the
polite end of Latin American vocabulary referring the United Staters. But
this time we are in San Jose, California — not Bas#, Costa Rica.

Not that Hispanic layers were missing even in sortsk visit as mine.
Language, especially the prominent role of Sparsslemed to be one of the
real test items of diversity for the people | nlecomes home to the middle-
class Anglophone people that diversity also co$ismt something, and
demands time and dedication, when their own childreist learn Spanish at
school. Not as a curiosity, but as a true life reuent, for a society that is
becoming multi-lingual. In Finland, most people gave the United States as
a vanguard of ethnic diversity — and it may berssame other respects — but
language is not a minor issue in diversity. In tid@gard, Finland is curiously
ahead of many others, with its historically gensrq@olicy of bilingualism.
Although, perhaps that policy is now under attacknf the pressure of
globalisation and the English language.
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Multilingualism the Californian way. The local lighail service offers its tickets in three

languages: English, Spanish and — Vietnamese. BsofeEnglish-Lueck at the Anthropology
Department of San Jose State University gentlyemded my misconception that there were
now three official languages in California. The Wi@mese were probably the group that had
arrived latest and were using the urban rail a Idthus, it was just the VTA's (Valley

Transportation Authority) way of serving its custom In Finland, I'm used to such public

services being a matter of lengthy political deBaa@d minute regulations. It's all about the

official languages, and the proportion of FinnishdaSwedish speakers at the county level.

Working for Finns

However unimpressive the general environment iic@il Valley may have
appeared, at F-Secure | was given cordial attenfibthe headquarters | had
scarcely managed to slip into the visitors’ zoned avas only grudgingly
allowed to participate in company gatherings. Hasgs given the access card
to the company premises, a local mobile phone andbicle with computer
and Internet connection. The HR manager also savt, tthat a bagful of
company marketing items was given to me, and al heservation was made
for me, although | had only asked for recommendaiatid

31| paid for all but the phone myself, however, awen that was for local calls only.
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Soon | began to suspect that many of the local eyepks must have taken me
for some kind ofcorporate spysneaking around and reporting to Helsinki.
Very uncomfortable situations repeatedly arose wMary, the local HR
manager and my contact person, introduced me teondoyee after another:
"...and here is Ms. Trux — from Helsinki. She willstvito have an interview
with you...” Never had | thought that the name of my home taiva,remote
little northern place without much capital or famedelsinki — the name that
was frequently misspelled byesternersas Helsinsky(was that in some ex-
communist country or so?) would mean anything &s¢hpeople. | was grossly
wrong.

The building where F-Secure's offices were hougsefadn Jose was carefully
reinforced for earthquakes. But the iron suppooisictc do nothing against the
shaky business. The downturn in the IT-sector hiithts unit badly. A large
amount of the work force, nearly half, had beed lgif during the preceding
year. The offices had occupied two floors in thevdn now there was only
one. The remaining people were worried, anxiouslgking for signs of
possible new disasters. Rumours ran wild, and miakgrsecting cliques
seemed to be forming and dissolving among the peso Many of the
workers complained about the "politics” going onarg themselves. One of
them used the term "soap opera” to describe thatiin. The workplace was
“every day coming to a new epistidat the time | took this to be simply an
after-effect of the layoffs. Later | learned howevéhat the managerial
guidance had still been somewhat unclear, and pebat been left in a
situation where they didn't know their exact tasgdthat is of course extremely
stressful, especially combined with fears aboutgeturity.

I was told many versions of the glorious (or layiskepending on the teller)
past of the unit. At one time, towards the tophef boom when all eyes were
on Silicon Valley, they had enjoyed the title ofetlorganisation's second
headquarters. There had been American directoisintiehad given San Jose
quite a lot of freedom to help create the succemy shey all expected. The
budget was large. After the bubble had burst, anday was quickly running

out, Helsinki tightened the reins. The local dicgovas dismissed and a Finn
was appointed from Helsinki in his place. There baén Finns before, but
more were sent now, and they all took leading st

The most important divide was that between saléstachnical support. As a
sales unit, San Jose didn't have any developmenttifus, but there were
many ‘nerds’ employed for customer service. Thace# consisted of two
open spaces, housing these two functions — andoiinesponding professional
tribes, more or less. Some of the directors hadvithdal offices, but most
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people were confined to cubicles that were by Bimrstandards inadequately
small and sombre. The cubicle surrendered to mywses on theech side
where | had some more unofficial talks with the keys.

| was perhaps taken for a spy, but instead of entsbuspect that seemed to
prompt a tide of enquiries and appeals, espeddlige | volunteered for taking
messages.Can you tell them, that we need information here™| can't get
answers to technical questiohs.. “We've got the customers on our necks
can't they see it?... "How can it be a trade secret, if we're the same
company? ... "You can't make American customers wait over 24 diour
"Please tell them, that we're already down to theimiim and below it, there's
nothing left to cut.... | could see myself only too well, that the poveleck
from Helsinki had already succeeded in stoppingetiteavagant spending and
much more. No more lessons were needed to teaoh wh® was in control.
Upon return | actually wrote a one page reporttf management, stating
more or less just that, with a couple of more dedapleas charged on me by
the Californians.

If the personnel in Helsinki went through the downtwithout ethnicising, the
same cannot be said of San Jose. Not that theydwbale looked for
scapegoats from among themselves. It was ethnjcigiwards, and there were
only two categories in that taxonomy: Finns anddtieers. While the whole of
Silicon Valley — and the whole of global IT-secterdived down and all
neighbouring companies had the same troubles,tiséllAmerican employees
behaved as if all their difficulties were causedthg Finns. If only they knew
enough about them, maybe they would learn to hatmdien. Dealing with a
powerful ‘Other’is always a delicate matter, busthad surrealist overtones, at
least to me. That citizens of the world's only sppeer, people from the
financial and symbolic centre of the industry, tve tythical soil of Silicon
Valley, would come asking memiore about Finnish culture””what was
Helsinki like, "what was_salmiak& made of and so on; telling how much
they "would have wanted to travel thérdt seemed unreal, until | realised that
that was only because | had looked at them witlamé of my own, assuming

32| became even more embarrassed when the HR mamafgged by Internet a sturdy amount
of these Nordic candies to be served at my presentan Finnish culture This peculiar
confectionery is an acquired taste in the North Bfirope. (See for instance
http://en.wikipedia.org/wiki/SalmiakKi Uninitiated people, to whom I've served thesedées,
have usually spat them out, with comments likkre"you trying to poison méMaybe some
of the poor F-Securians actually liked them, but hot sure about all the brave faces.
Comments like I've tasted these before, I'm kind of used to thémar first time? seemed to
take on an ugly second meaning of proving ondrfithe company run by Finns.
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that Finnishness was close to an antithesis ofngaliem, that Finns were a
minority tribe among the nations of the world. ligimt be so elsewhere in the
financial and political centres, but at F-Secuie World order was standing on
its head.

The man who calls himself “ugly”

Jackson is a family man. He is rather shy, or ssdns, beneath the sales
manager’s tie and second personality. Why woulthka have chosen a career
like the one he is presently pursuing? To proteéstfamily and provide his
children a carefree youttiPoverty scares me’ he relates. So, he climbs
sometimes on the stage to make a presentationebafoaudience of hundreds,
dumping his timidity, forcing himself to think abiolhis house and his
children’s preschool fairs.

Most of his work consists of phone calls and e-mya@hd even when he travels,
he tries to group his meetings so as to hit sewdrédem with one flight. That
way he can spend his weekends at home. Despitaealnodern equipment
allowing people to work from home, Jackson likestonmute to the office,
because there he can benefit from casual encounitérgolleagues providing
the indispensable informal information with whice has created some of his
sales arguments.

F-Secure is not his first Finnish employer, he besanvolved with Finns
when the local telephone company, his long-time leygs, gave him the
opportunity to specialise in wireless technology.tiat time Jackson had run
out of motivation to continue what he describes @@mpulsive race at career
building, starting at school, where middle-classidents concentrate on
gathering a good résumé rather than knowledge. Nexy move on to
organisational ladder climbing, with stress inceshat each level on the way
to the vice president’s post... Five years back,dadiged that what he needed
was enough money to make a living; that was alte@awas for family, not
the other way round. So he jumped out of the ratarted taking on
independent sorts of posts. The first was in a iBmrelecommunications
company, next came a start-up, and then F-Secure.

The problem for Jackson is that the top managea@#gn’'t support his efforts
to sell such products among the array of F-Se@agdackson knows would be
interesting for his potential customers. Insteadjshdriven by the company to
sell products that face an established market ang hig competitors. At the
time of the interview, anti-virus programs are isgll well in Europe, and
because of a legal problem related to encryptiodywcts, the company has put
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a general emphasis on anti-virus. In the UnitedeStdhowever, that market is
already saturated. What Jackson would need woulideleechoice of focus or
at least a proper marketing process to supporteffisrts, including the
technical details he would need to prove the sopigriof F-Secure’s products
compared to the competitors. This is because, dackays, the Finns still have
a lot to learn about the American way of doing hass.

Jackson: - - how Americans think is being a goodketar is very, is a different
mind-set. You have to look at more than, is a gted§full or half empty. It is what
our glass is, it's a crystal glass. (laughing)Or-hey, look at the shape of my glass, or
different aspects, like our water is distilled.nfight be half empty but you know,
that's great water. - - Or hey, there’s a pink ttmeur water. Or whatever the thing is
going to be. And inherently, | haven’t seen thatrthis company yet, is you look at
it from the business perspective, is when you compay product with the
competitors”

| struggle to understand wtiieyin Helsinki don’t provide him with what he
needs, forcing him to sell what is most difficulbite for other products there
would be demand. And he keeps telling me he’s digla leash with little
room to rebel or campaign for his views internabigcause his pay is tied to
the numbers he will sell each month. If he wouldrgptime“hitting his head
against the wall’; he would then not be selling.

Jackson: - - | don't care if they are not goingstgoport what | need for whatever
reason, then...

Researcher: You don't care?
Jackson: | don't care to know the reasons why.

Researcher: Oh. But don't you think the reasons wbyld lead to overcome the
trouble, to make them support you? If you knew vehtdite trouble, maybe you could
fix it.

Jackson: Mmm, my job’s to sell.

Researcher: Again.

Jackson: I've told [one of the Finnish bosses] whaged. | tell [the Finnish head of
the unit] what | need. And if they can providetiitey’ll provide it, and if they can't, |
don’t care why. - - You know, the rest is just daileto me, because | asked and if
they don’t do it, they don’t. You never ask... “Ifyaon't have this, you won't sell”,
no, that's not an option. You know, | don't careyinland chooses not to provide...
| don't care why.

Researcher: Oh.

Jackson: | mean it sounds bizarre, but if you paurgelf in my situation of
understanding what drives me, and what drives nie &ell. - - And nobody’s ever
said: “Well you tried, and you just didn't make thembers. And that's ok, because
Finland didn't really give us any support”, or: ffnd wouldn’t return an e-mail”, or:
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“this contract was stuck in Finland for a monthf,wvehatever, who cares?. “Did you
do it?”, that's enough. - - What's the truth hef@fy want the truth, the numbers.
(laughing)

Researcher: Yeah. But what ithiasan account on the numbers?
Jackson: Yeabh, it...
Researcher: They don’t care? They never look &t f

Jackson: Yeah, nobody cares for the reason whydgatt sell. Nobody cares. That's
inherently on sales, that's the risk | take. (Samerce.)

Jackson had been thinking abowust, especially since he attended my
presentation in San Jose abéinnish culture He has a chilling tale to tell
from his side of the Finno-American contact.

Jackson: - - But your analysis did on, a lot on tifust factor. I've found... | don’t
even expect to have a Finn trust me, ever.

Researcher: Oh, but come on.

Jackson: No, that's not necessarily a bad thingabse | understand that in my
personality, and in the way | am... everything opmos$n a lot of ways that the
Finnish people are. And they look at me and they fiack away, and | can tell from
their body language: I'm a sales guy. (laughs) Taey all poker face, but, you can
tell.

Researcher: (laughing) Do you think that I'm trogtyou now?

Jackson: No, what I've learned is... In this compasy well is, you know, the
American opinion doesn’t matter. And that's fine.

Researcher: No, it's not fine.

Jackson: If you had an American company workindrimand, I'd expect... | mean
would it be different, no. (Same source.)

| rather desperately try to appeal for building valt understanding, but
Jackson remains in his hard-boiled position, reigrto the product focuses in
the European and American units that, undoubtedfke a perfect mismatch.
Beyond that, there’s the cultural difference, whigltkson has understood has
been the reason why he has been hired to do tivegselr the Finns.

Jackson: - - | read body language a great deataplp’s eyes or so, and | can tell if

they’re buying me or not (laughing).

Researcher: Yes. Yeah, yeah.

Jackson: And their reaction to that is very inténes

Researcher: | have been... during our conversatltawvé been probably appearing a
little bit like... Maybe you think that I'm not buy@nyou, but the truth is that I'm
trying hard tofollow you. Because I'm not so familiar with American liessecurity
system and all your products and things like that.
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Jackson: Right. Oh, it's... It's hard, | know that.

Researcher: So if I'm kind of looking like this #sts across frowningly) it's
because...

Jackson: Right that's ok. It's because most Firmslly look at me like that, because
I'm truly, I'm the Anti-Christ to Finns, | am, yeah - Yeah, but again, the one thing
that | do respect about Finns is that they are doaxiness people. They inherently
want to do the right thing. - - They inherently wémsee sales.

Researcher: Of course.

Jackson: And they know that they have to deal wéhbple like me if they wonna be
in the US. - - And | understand that | am not pdedsto meet with, | understand.
(laughing)

Researcher: Of course you are pleasant to deal eathe on!

Jackson: Yeah, ok, but | mean culturally, | meaat thhen they define the term ugly
American, there’s my picture. (Same source.)

Despite the problems, Jackson is content with hesent work. He gives
detailed praise of F-Secure as an employer, fofaitsly-friendly policy, for
the health-care arrangements and flexibility allogvthe workers to use their
hours as they will, controlling only that targete anet. Recently, a time clock
was installed in the premises because a small nuailibe employees needed
to have it for US regulations, and the managemght'tdwant to single them
out before all others. So, for the sake of disorgeteverybody uses the clock.
Jackson says even here Finns don't know how to filkedvantage of their
own virtues. They have great management, but tlest dnarket it, so many
workers believe that the clock is there for contidually, many ignore that
the company paid a margin, so that a change irttheafte programme didn’t
make the workers suffer anything in their pocKathis company treats me
right” , he says,They give me the number to hit. No tools to dditt | find a
way. That's why they pay me a big money to finddbk”
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Lt

US work regulations hanging on the wall of thef&dfreak room /kitchen.

Managing Americans

Ville was appointed to a managerial position afiefd already been in San
Jose for about a year. He takes care to makeat that it was never his goal,
and he did not supplant any of the locals. Not th&d be a beginner in
managerial work: it was his job for years in Firdaftefore he came to F-
Secure, seeking a foreign assignment.

His version ofideal bossechoes his excuses: much in line with prevailing
Finnish (idealistically democratic) images, heedahat a good boss is a friend
and a helper, rather than a governor. It is whatiheself tries to be: to remain
close to his subordinates, to accept their problemsreality, to provide
expertise, to give equal treatment to all and névearontrive anything behind
people’s backs. To be trustworthy, honest and candVille’s vocabulary in
Finnish Guoraviivainen rehtiys, rehellinen, tasapuolinempmaselkainen, ei
puukota selk&dn follows closely the deeply imprinted public imagef
Finnish virtues those that have come up in the process of natididing and
continue setting goals and ideals for many peapla working life that most
often blatantly fails any such high standards. Hemeuld draw attention not
so much to the question of whether or not he liyego his standards, but on
their quality: why just these and not some othalgjosuch as the neo-liberal
goals of reaching business targets, and assignitg raoving around the
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workforce as a production asset in order to achtbese goals? If anything,
Ville’s discourse is peasant pragmatism, not labelenn flexibility.

When | had listened to Jackson, the idea that #ifessan was exaggerating
things took hold of me: no one could really braird with such a demonising
image. But listening to Ville, | started to wondfkit might indeed be some sort
of unfortunate outcome of the way Finns picturentbelves. The negative
projections and left-over pieces dhe ideal Finn would be, if not
systematically imposed upon, at least all too gemilailable for anyone who
would come to cross his or her interests with saimeensions of thé&innish
company.
Ville: Working with customers, | prefer the kind séles type of work where you
create this kind of trustful relationship with yotuwstomer. My character is not that of
a ‘sales cannon’nfyyntitykK). I’'m not prepared to lie to advance things. | eandid,
honest. And | usually try to converse with the ouser in a very transparent, trust
evoking way... a way where both parties understaadther as well as possible. - -
In a way it works also for sales. And on a ceriawel... But I'm not exactly sales

spirited. I'm more sort of provoking sales. Sostkales engineer kind of job was very
fitting for me, in that sense an ideal jgb.

It may be that beyond the best intentions of ak#hinvolved, the formation of
stereotypic images with their counter-parts in bosdinate ‘Other’ (slightly
subordinate, but anyway) advances along the lihedimited set of images as
building blocks of identity. Attempts at steerirftat development away from
its polarising course, might draw from culturaloesces available but seldom
reached by people currently undergoing such dewabop. To give an idea of
what | mean, | present some search results | fautioe Merriam-Webster on-
line dictionary®, when attempting to translate Ville’s ideals.

The main entry was the adjective ‘candid’. It isegi 4 different meanings:

1: white <candid flames>
2: free from bias, prejudice, or malice : fair <adid observer>
3 a) marked by honest sincere expression <a dahsiiussion>

b) indicating or suggesting sincere honesty arsgiate of deception
<her candid face>

c) disposed to criticize severely : blunt <canditics>
4: relating to or being photography of subjectsngchaturally or spontaneously
without being posed

33 http://www.merriam-webster.canccessed on 29.6.20009.
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For synonyms, the dictionary offers a link to therdvfrank That is a good
translation for ‘rehti’ and ‘suoraselkainen’, asodaas ‘sincere’ and ‘honest’.
But what about ‘blunt'? | found three meaningstftis adjective.

1: a) slow or deficient in feeling : insensitive

b) obtuse in understanding or discernment : dull
2: having an edge or point that is not sharp <attihstrument>
3: a) abrupt in speech or manner

b) being straight to the point : direct

As synonyms, link is given to dudind bluff

Before | travelled to California the HR managerHalsinki had told me that
the Americans were very strange, that Finns hastrt@gle to get themselves
understood, and that they had adopted the selfertial advice when
communicating with Americans:Please, you must take us literally, we are
brutally honest Was that like being ‘blunt’ in the third sensboae? So it
seems to me. | also think that it is close to wNalle means with
‘suoraviivainen rehtiys’.

But unfortunately all attempts end in a frustratsigppage. There is no direct
translation, because the semantic worlds are ruatlaie and they do not quite
coincide. We are led to evaluate flavours and nesnbut these flavours and
nuances are not insignificant. To the contraryythave a ground setting
importance to who one is at work, and who are thers. The meanings given
by Merriam Webster for ‘honest’ were for the moattpwvhat | thought Ville
was referring to. But there were already some hafténnocent’ and ‘simple’
among them. Further, as | looked at ‘candid’, gdared above, it also served
as a good translation, but with the obvious sidekr ‘blunt’, in the first sense.
Truth-speaking is sometimes insensitive. You maydaithful to your own
true message that you fail to perceive other messayg nuances in your
environment. An absurdly sincere person can appeathers a little child-like:
acting with abrupt manners, but so simple as teas#ly fooled.

What is it, I'm suggesting now? That we return gthlcentury stereotypes of
the Finns as a half-developed race, loyal in theive way, but hopelessly
rustic? Say rather, that looking at more nuanaes,maore sides to the dice, we
come to perceive that nobody has only one qualitg, no quality is without its
downside. Jackson never said he was lying to tetomers, did he? There is
an entire area of interpersonal tactics hardly tedcupon by usual Finnish
discussions: lateral or second meanings, persdnifiennotations (who is
speaking), irony, puns etc. They are not immedadekign of insincerity, or
nonsense bubbling, as is often concluded by Fi@oesanmunication can have
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many channels open at once, equally important. Kinid of relaxing of the
tightly depicted cultural ideals (in this case, tnfth, andsincerity) may do

good. It may enable the Finns to learn from thén&Dt rather than just listing
to the ways in whichthe ‘Other’ is different fromme I'm of course not
suggesting | could tell where such learning sholg@dd. Many personal
outcomes are possible during a historyseff-authoring The same holds for
the ‘Other’, who is also a subject. Jackson miglsb abenefit from more
ingredients in his respective process. We all cdimtluding the present
writer).

Imagine a workplace where people discuss at times they perceive
themselves, or what they hold as an ideal way dafigitheir work. Imagine
they misunderstand and re-communicate, correctiregamother’s conceptions.
Imagine that they disagree and negotiate, holdiopé) occupy footsteps and
allow the same for others. Imagine that they ar@wtedgeable about national
and social stereotypes (or any stereotypes) berahan remaining prisoners
of these, or assigning others to be prisoners, ¢tpey up such categories and
play with the ingredients. A full-blown postmodenmrkplace, just like they
seem to expect it. Only, in this dream, people waalk to each other.

But the best attempts at intercultural learningl witeck if fear overcomes
curiosity. That, unfortunately, is common when stmal problems related to
the way organisation’s wheels are turning and rmgtg, press on people.
Anything can be ethnicised.
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A Finnish-English dictionary, concise edition. Thpigce of workplace creativity remained on
the whiteboard for at least the time of my visit.

It appears at various points of my conversatiorhWiille, that there were
actually several organisational problems embedddte general claim by the
Americans, thatHelsinki is a black hole’ that they do not get information
from the headquarters as much and as quickly asnibed. First, there are the
time zones. There is no perfect solution to thahewworking hours do not
overlap at all, direct conversation is possibleyadfilboth parties consent to
staying late in the evening or coming in earlyhie morning. Communication
via e-mail has its own shortcomings. Ville’'s assigmt to San Jose was
originally an attempt to solve this problem: to bat least one person in San
Jose who knows who is who in Helsinki, how to folateé questions etc.
Secondly, he had also tried to distribute his darapital to the employees in
San Jose, to build better Finno-American commuitinaBut the Americans
don'’t stay in a company long enough, which preveibe fruits of his efforts
from cumulating. Thirdly, it appears that among ter Finns in San Jose, he
was the only one with a technical education. Thightnbe understandable in a
sales unit, but F-Secure’s products are of a velicate kind of technology.
“A technical problem need not be very big to comeatpoint. It just swells
through the whole organisation. So you have to findanswer quickly, even to
a small question,” he explains. Finally, there are internal securitgulations,
due to the nature of the digital security busindsa, inevitably further hamper
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the flow of information. To some databases, notneVdle has access. That
means, when they can'’t contact Helsinki, they nsustive on their own.

Perceiving how ethnicised issues are fuelled bywcsatral ones is an
indispensable part of understanding workplace ditserlt's the counter case
of what I've been telling about Helsinki: that thewas no call for DM,
because there was nothing to be ethnicised. Butuild not help much to look
at cases where peopavestarted ethnicising and simply condemn ifase
consciousnes$ven in their most outwardly stupid decisionsypie cleave to
their agency. They act for reasons. Beyond extsigng the structural fires,
we might be able to understand their reasons itosked at the employees’
situation economically, socially and morally. Whioptions lie open to them
and which are closed? What are their fears anddfoyhat do they see when
they look back at where they have come from andt koothe future, where
they are heading? How much is certain to them amd much is blurred?
What is their order of priority?

In search of trust

According to the worst popular European stereotypaericans from the US
are ruthless businessmen and ignorant imperialigidn't see any such people
at F-Secure. Instead, | had talks with ordinary eviadpourers, people who had
their credit card limits and house mortgages todnlmalso realised that they
had to mind things that | as a Finn had never vethabout: they needed to
save for their children's college expenses, a ydbkihg that not all could
afford. If they couldn't afford it, then their ctiien had to do without higher
education, as the young men next to my cubicle wleiag. They had grown
up in Silicon Valley and thus with computers. Theguld manipulate them
well enough without formal degrees. You could alsvggt a job even without
a degree. But you could not advance your careary Were stuck in positions
like their current help-desk duties. No hope ofiglomobility without a degree,
no hope of a degree without money. They took th&ied and cruel order as a
matter of fact, eagerly collecting bits and pieckknowledge where ever they
could find them.

When | gave the personnel my lecture Einnish culture the help-deskers
were not in the audience. Afterwards | found themtlee tech side by the

phones they could not abandon. Their gratefulndsenw gave them a résumé
by the phone side was heart-breaking. Far awagshiame to my mind that
evening. First | thought about the women | had tdapitting - up in hills of

Central America, in my youth, on a development éfawhey had had the
same, unsatisfiable (and uncritical) thirst for Wedge. Then | thought about
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my father, the self-made technician who was borri925, well before the
welfare state and free education.

Several people presented me with a very confusimgtipn, to which | had no
answer. They begged me to tell them, how they couddke the Finns trust
them. But as | talked to the assigned Finns in Xee, they did not seem to be
especially distrustful of the local workforce. Apfnom teaching the lesson of
belt-tightening, they had little to say about tobedl workforce. Actually, the
business school educated Finns in their managpdsition were not that
concerned about the staff at all. Their talk liragkon the "big deals” they were
about to make, and how exciting it was to be oetdhon the world market
doing the kind of business they had learned abogiriland. Mary complained
that she'd said several times to the head of tlitthenmight use just a little
more time socialising with the people. Slippingoitiis office like that would
make the Americans think he had something agaihsmt Although,
personally she had nothing to complain about, ta# was just over reacting.
If they had ever worked for an Asian company...

What did the employees mean when they asked hopcthwld make the Finns
trust them? What kind of trust were they referrin§ Reading accounts like
English-Lueck's Cultures@SiliconValley (2002) oe tteliberate measures the
tech peopleuse for creating and assuring their indispensablt@orks — or
even the kind of descriptions of American businesiure Prasad (1997)
gives, stressing the role frontier values(familiar to many Europeans from
the fiction genre oWild Wes) — I'm tempted to believe that whatever place
trust exactly held in their world, it was something medky more deliberate
than what it was to the Finns present, or to mavds as if there were, in
principle, two opposing ways to trust: one assun@ngeneral animosity, that
needs to be settled or tamed to create a havewsif the other starting with
trust as a default status, that may be brokenyifreaason appears. That made
sense. It fit well to what | later heard from Nod#e Helsinki-based American
who had also recently visited the unit in San Jokeah said that the targets
being open resulted that the workers were lackingprecrete "yardstick” to
measure their productivity and thus the keepinghefr part of the deal with
the company — an indispensable tool for an Amerioagstimate whether he or
she is in danger of being laid off. Brrr. What ddcavorld it was. Hearing him,

| remembered my homesickness in San Jose for thg @d Finland where
people concentrated on work, and on survival — aeer needed to stress
themselves withtransaction costsinstead of first spending an hour or a week
on calculating the risks involved in a commitmeyais would just go for it.
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The sad thing still was, Finnish managers and othewple in powerful
positions would not of course go out and trustuinele world like that until
proven the reason to do otherwise. Rather, theyldvtallow the received
wisdom of trusting first the people of their likeheir countrymen, fellow
professionals, their own gender and generatiorsetieho would have gone to
the same schools and so on. This would leave tbel@bdeyond the barriers of
ethnicity, gender etc. with little means of getting*

In retrospect it is obvious that the picture | afeéd of the unit in San Jose was
heavily influenced by the particular moment | mastgo witness. The
workplace was in turmoil, to say the least, butwsts the business. | heard
stories that were much worse from academic Finmsdirey at Stanford.
According to these eyewitnesses, another compadyahaauna built in its
premises, and a handwritten note on the thermo&tatns only allowed to
manipulate this” | don't think that the Finns at F-Secure werengisa
deliberately malevolent power over the locals, afyfam a mistimed lay-off. It
was rather my own morale as a researcher of diyelst suffered a blow.

| had a meeting with David, the technical suppogieeer appointed for 1.00
pm. The management rescheduled it earlier, butviatfine for me. | would
spend the afternoon exploring the town instead.idaxas one of the more
experienced help-deskers, with a true psychologitrategy of calming down
upset customers before he got to sort out theiblpmes. No longer a young
man, he was father of two children. But he feltvesn't getting his loyalty
back from the company.

David: Well, I'm very loyal. I'll stand by you udtil can’t stand anymore. Once |
make you either part of my family or my friend. Atight's my way for work, too. My
last job... | worked both at this job and my last falh time for over a month, because
| didn't want to leave, because | was so loyah@t tompany. - - Because | wanted to
help them out and make sure that it was good tdBgothey couldn't afford to pay
me anymore, so of course | had to leave but... Thaonlt feel that this company is
overly loyal to me. | feel that... The reason | féet way is other people who have
been laid off because of the economic downturn atdeast it was said that was the
reason they were laid off — they were all very loya

Researcher: Yeah.

David: And | feel that they were not... Their loyaltas not returnetf’

| don't know what he had been told about work castBinland, but he was
also worried for his personal economy, if he wad ¢df.

3 Compare to Forsander's (2004) account of redattleof Finnishnessn ethnic work market
in Finland.
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David: So you could actually run support in Finlgast 24 hours a day.
Researcher: Yeah, you need people who work at.night

David: Yeah, at nights in Finland. If it's cheamuyknow, labour.
Researcher: Yeah, is it cheaper? Really?

David: That's what we have been... That's what wetalc:

Researcher: Aha, aha.

David: | know that I'm currently below poverty lehia the United States.
Researcher: You what... Sorry, poverty level?

David: So those, In the US we have levels, you knew You can be super-rich
basically, you can be middle-class. And then yougeé people who live in poverty,
you know. - - And normally these are... I'm at prdtigh level of poverty, but... So |
can pay my bills, but | live from pay cheque to pagque kind of...

Researcher: Really...?

David: Being terminated | would have to move awaytwelve days or so. (Same
source.)

When | came back at the offices to read my madrelwas David’s friend, the
help-desk worker telling me David had been laid jofft after the interview.
We called him with his friend's cell phone from tparking lot, out of
company ears. | offered a second meeting, but fused, although he didn't
seem angry to me. | realised | had no way to agtypabve | was independent
from the company. The top of the irony for the sgsh was that David was the
only African American in the unit. Had the Finnardeed to do it the American
way, with the more grim tones included? | never tgoknow the reasons for
this layoff. If they were generally economic, thmihg is strange. David’s
wording seems to hint at his being aware or gugsainat was coming. But
who would choose to lay off a worker immediatelteafa research interview?
At least not an employer who carefully upholdsithage of a fair player in the
eyes of both its own staff and outsiders. But was yet another instance of
lacking image management, rather than lacking re@ra&lhave no way to
know. At least the episode was a sharp remindext #m organisational
ethnographer can’'t walk in the doors of a workplaeedless of the dark side
of the local reality, assuming that dramatic twwik be heard, not witnessed,
and that they will not put the fieldworker's moratsdoubt.

Overall, the trip to San Jose, that | expectedetddn short for anything to be
learned, proved a staggering experience of a wackpin times of trouble.
Lack of familiarity and redundancy, due to shonpesure, limits the reliability
of my observations. Nevertheless, the stories hisaBhn Jose have the power
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to add some further question marks on the imaganaebmplicated neutral
cooperation originally evoked in prosperous timeshe headquarters’ staff. In
Helsinki, it was the foreigners’ lot to be lostanstate of uncertainty. In San
Jose, nobody seemed to know where they were with ether. They spoke
past one another, by a wide margin. With the bestyocompassionate efforts,
I cannot call it a successful spontaneous altereato organised and
orchestrated diversity management. Although pelipdeVille put in a heroic
endeavour, their struggles remain individual, withthe power to open joint
imagination or to raise issues on a collective llee much as | sympathised
with the nerds’ opposition to organised diversityeturned to Helsinki more
sceptical than ever about the potential of “Finnigmagement”.
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10 Back to Helsinki

As | continued the interviews in Helsinki, | re&s that there were many
people who had experience of working in the US.ushed to take the

opportunity of confronting them with theoicesfrom San Jose. One of these
people was Mark.

Mark is a settled man, no longer in his thirtiess background is academic, he
had worked as a university professor in Russiarfpd immigrating to Texas,
where he worked for an IT-company as a developeenThe found F-Secure
on the net, took it for an American company, and wkeasantly surprised to
be offered a post in Helsinki.

Here he took on duties that seem to please him,mckstage sort of internal
consultant helping the developers and anyone withematical problems. He
says it's nearly 100% research (as opposed to 208y in Texas). His team is
called “corporate research”. It's a rather loosmicdtire. Most of his time

passes with little face-to-face contact with calleaes. Regarding that, Mark is
well informed about what goes on in the company.

Thinking of ideal work, he would like to work for start-up, a workplace
where research motivation coincides with businestvation, as when a new
innovation is brought to the market. (He prefeis tb purely business-oriented
start-ups, which focus on new market niches fostag technologies.) He
would be willing to work hard, if the work would mufficiently interesting.
His dream is a researcher’s dream like Michaels, ihstance, but more
explicit and reflexive. If he considers an alteiveemployer beyond F-secure,
it would be some university rather than another mencial company.

Researcher: - - You sound like you are very happly your work.
Mark: (hesitantly) Yeah, | mean you are never happy
Researcher: Yeah, what about the minuses?

Mark: The minuses? Those are not minuses relateitk at F-Secure. If | put it this
way, it's the drawbacks of working at a commeraampany. - - You know again
three or four years back, when the economic sdnatias excellent, and companies
were very generous, I'd say | was loose with trsmaech room. - - | got chance to use
much of my time with expensive things. | could pigh a topic that was absolutely
unrelated to what our company does and... - - Yowktiey let me work for a long
time and whatever basically | wanted to do withvensity researchers. - - It's not the
case any more. And well, | do like it... often. (l&usy But that's really the truth.
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Researcher: Yeah.

Mark: Whether you work in university with respe&iproblems or you work in a
commercial company, so. So | think this is someghimich... Which is unavoidable.

Researcher: Yeah, yeah. So | see that actuallyhgwe a training in [his subject] and
if there is an alternative, for you it's this acede world.

Mark: Yes, perhaps.
Researcher: Rather than looking towards other corapar...?
Mark: Yeah?

The shift from development to business focus hasvlark as much as the
others, but he has another version of disillusiamnte tell. If Noam, for

instance, was frustrated and even angered, Madulig sort of melancholy,
knowing he is fortunate to have this much.

His professional identity seems to be distinctivelgademic, but he has
experience of companies and many dimensions diitiietech business. He is
very well informed, critical but balanced. While waked he was calm, even
quiet — very reflexive, but not withdrawing. Thesas much shared laughter,
smiles and playful wording. He doesn't follow myggstions, but confirms
and disconfirms them according to his own undeditan But there’s no

tension to be felt. Most of the time the light ofderstanding twinkles in both
pairs of eyes simultaneously.

Mark presents a lucid understanding of how hismreacapes him...

Mark: - - | do believe in the current economic atians you are not going to see that
many companies like that. [Companies that give ampbm for research.]

Researcher: Yeah, yeah that’s right.

Mark: People are very careful about, from the gipg, and doing great things at this
point of time. So that would be a sort of ideal pamy. But again, it's a very
temporary thing. You have it for some time, butthe(cliques his fingers)

...and some nostalgia for the old times in his curogganisation:

Mark: 1, I think in a way F-Secure... early it was@'tbig company at that time - -.
Perhaps it was like that in a way. The researcbctdon was started with this idea of
the anti-virus... It's of course very far from whéanlinterested in. But still... | would
say those are the best times [for] people whorleearch. When the company is very
young and basically all you do is research. Thaukhbe very interesting. (Same
source.)

The predicament of academic knowledge in the l|agitalist environment
comes up in sharp contrast when he muses upon whdiein the present
work opportunity structure. Either he will (if harm, economically) delve into
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the questions that satisfy his own passion fomiegr— which will alienate the
market and the management from him...

Researcher: So your dream is to be able to reetied demands of the market and
the demands of your passion in research.

Mark: Yeah, yeah, yeah. That would be really irdérg, because in my life I've
really had times when | was sort of... | had a lotfreledom but | had a constant
feeling that what I'm doing really nobody cares mmich except for some other
research people who are interested in exactlydhessubject.

... or, on the other hand, he may give in to managéimarket pressures and
take on work proposed by them. That will, howevead to boring, routine
tasks undermining his true capacity.

Mark: Well, there were other times when | was sérdoing a very ground work, very

practical things, which are interesting for tengeet of time, but the rest is routine
and... (Same source.)

What Mark considers as prerequisites of excellémeework like his, are good
education together with sufficient initiation intbe business and technology
under question. On the personality side, one shbeldble to provide help to
others, even pushing aside own work. Mark'’s ideailker has a flexible focus,
changing needs do not disturb him.

His ideas about an ideal boss show that he is avedire of the paradoxes of
control in knowledge work. Workers will be as infued and — for some parts
of the field — more informed than their boss. Maragnust thus hit a balance
somewhere regarding the dilemma of trusting thekerarwhile still being able
to control them.

When it comes to organisational approaches, ha lgagod general impression
of F-Secure.
Mark: | can't really claim I'm able to relate F-See is not a good employer. To me it
looks like a good company. - - That's really... Aase | know of companies which

seem to be much worse in how they manage peoplapin they organise work
processes. All those things... It's definitely nog thorst one.

Apparently, he is not easily taken by the domindistourses related to a
communitarian organisational culture that usedea@&dmmon especially in the
high-tech field.

Researcher: - - Well, you know these modern talssud companies being like
families to their members.
Mark: Mmm...

Researcher: We all like each other so much and we care abaoh@ther” and so
on. Do you agree with that as a goal or...?
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Mark: I, | mean...

Researcher: Or should work be just a place torgbraind your own project and
that's all?

Mark: You know those things might be the case astlepotentially for small
companies. A company with 300 people, if the comppelaims something like that...
| don't believe this is sort of quite true. (Bodugh.) (Same source.)

His non-managerial perspective is also reflectethéway he speaks about the
workers. According to Mark, they are divided in htvey relate to top-down
image production. While some eagerly embregsorate waysothers don't.
So the widespread discourse, endorsed by manytaadheompanies, of laig
happy familyglosses over what is really a contested, multevarray of
responses. Mark gives examples of some of hisdsemorking at a market-
leader, one of the iconic multinational companies.

“I frankly don’t see the problems”

Mark agrees that there’s a significant ethnic aerimational mix among the
personnel. Communication problems do appear. Bsg¢ems that such cross-
cultural friction doesn't turn into ethnicity becailit is not interpreted in ethnic
terms.

Researcher: - - Well, tell me what does it meayoto to work here in Finland among
these people who have come from different courtrésu have others but Russians
here... it's a little bit of a mix.

Mark: Well, it's a significant mix... | don't reallyhink... At least personally I've

never experienced any serious problems becaudeabf¥ou know, there are some
like very indicative things when someone tells yahout someone else. “Well, you
know he is this typical American”, (both laugh) ssmething like that. | never hear
things like that here. | mean everybody has its oyau know, problems and
difficulties in communicating a need and you knqveculiarities. But I've never

really heard that people would be complaining al@pfarticular guy ... You know,

because he is Finnish or he is American or he issRu. I... | think people get
together with each other quite nicely. (Same saljrce

When | enquire into possible remorseful gossip entisnents among the
foreign workers about the management being almuatstety in the hands of
the Finns, Mark confirms the existence of gossipresstance (which he
considers a healthy thingYou have a right to question.But this resistance is
directed against the management as an operativerpoet as an ethnic group.

Mark: So | don't think it has anything to do witlatronality. You know, on the other
hand, most of the people, at least those who tithitik... They clearly realise... the
last years, they were very difficult for anybodyowpick up any company, you see a
lot of stupid mistakes the management did.
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Researcher: Yes.

Mark: And the truth is you know when you look bagku understand many things,
yeah but when you look forward... Then it's very h&odlo right things... when you
don't know what's gonna happen. So of course | haatot of criticism to
management, and all that, but | would say it’s althg one.

He seems to restore the earlier understanding,eshbi experiences in San
Jose, that there is no need for management reggddiersity.
Researcher: - - Are you happy with the ways thist fibm addresses the diversity of
the different nationalities and different kindspefople? Do you think that everybody

has a fair chance and everybody can feel relaxedsanon? Is there anything you
would change if you were the CEO?

Mark: (long pause) With respect to the multinaticeravironment?
Researcher: multinational, yeah, yeah.

Mark: (pause) | can’t think that that would be skles Or to be quite frank, | don’t
have the feeling... I'm not sure if this is the casaot... | don’t have the feeling that
company managemeumoes anything specific to solve these problems. - -hBps
because it's almost unnecessary. | hardly see mgythat could really... could be
done to dramatically improve the situation. Andttha

Researcher: But do you think that they have noowisif this, that things are just
happening like they happen, and nobody is kindedring the boat?

Mark: What are then the problems? | frankly dorée sthose. | would be rather
surprised... | can imagine but would be rather segatiif someone... Well, at least
here in Helsinki, | don’t know about San Jose.That someone complains that the
nationalities... is a problem or creates a proble3ante source.)

Mark is very firmly set against the idea of ethsiog. He doesn't believe it
would happen even in the US (based on his own &), until | confront
him with my tale about the San Jose unit. Thensheery surprised, even a
little upset about it. Together we negotiate anlaxgtion for it: Mark assumes
that since old-timers are more likely to identifyttwthe company, and in San
Jose there’s a high turnover, people might tenddémtify with their own
ethnic group /nationality and thus feel more resemit of ethnic domination. |
add that his American experiences and mine mayakefh very different
emotional and work market disposition: during tloedn and after it.

While all the explanations make perfect sense,lan@rateful to Mark for his
insights, still | wonder why he was so keen to fthdm. Maybe that is just his
personality, or some deep-embedded academic habibak for possible
hypothesis and explanations, but... I'm not sure. Whee-read the interview,
| realise that he speaks consistently and systealigtiagainst any hint of
influence of ethnicity or nationality. | don’t dislleve him. He only confirmed
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what his colleagues in Ruoholahti had said all gimone of that at F-Secure
This was especially prominent when | told him aliiet subtleties of language
use in San Jose.

Researcher: They [the Anglophone people in Sar] Jes® rather worried that Finns
speak Finnish in front of them. Ah... because: “Hoan ove know what they are
speaking?”

Mark: Does this... Does this really happen?
Researcher: Yes, they were worried about this.
Mark: Worried?

Researcher: And it happened yes, that they speakishi. Because now there are
more Finns. So of course they will want to exchaageuple of words and when they
are in the room...

Mark: But | mean in presence of non-Finnish-spegliaople? Does it really?

Researcher: Sometimes and occasionally, on thédoorBut mostly not...not in a
meeting, if you have a discussion, then they wawich.

Mark: Well, | think it's a bit silly to worry whapeople talk about in the corridors. |
mean if I... | don't care what they talk about at kemnright. Or you may care about,
but that’s normal.

Researcher: yeah, yeah.

Mark: That's a bit strange. | know of the cases mvpeople speak in their own native
language in front of, you know, people who don’terstand.

Researcher: Yeah.
Mark: That's simply impolite.
Researcher: Yeah, yeah.

Mark: | mean it's again not a national problems & problem of particular individuals
who don't really think much about people aroundr(@ source.)

While | tend to take sides with Mark, it remainssgible that in Helsinki
ethnicity has a low profile because it is kept &va profile. Other discourses —
the professional subculture and the democraticrisgtional currents and their
concomitant values — are preferred at the expehfieedate modern issue of
ethnicity. Like many other employees in RuoholaMark also seems to be
brandishing the standard of Enlightenmebhtt us go together towards
progress and innovation, united in the name of gssional pride and
participatory managementf some organisational members present doubts and
worries based on demographic differences, theyraking a false issue about
mere personal misbehaviour.



140

Following the key of Enlightenment | found a possilinterpretation for
another theme that our conversation touched: tlestgpn of integration for his
family in Finland, and in particular the choiceswhool and languages for his
children. Aside from the question of combining sl interests with the
business, this was what he named as a matter lofitnigortance to him. What
would the future offer his children? Would they d&lele to pass for a native
speaking Finn? Would they be as fluent in RussiMuild they learn a third
language equally “at a very serious level”, as bpeld? Mark said in passing
that while he wasn’t at all bothered about histieddy lonesome position at F-
Secure, he missed his real friends. They wereesealttaround the globe — and
e-mail is a poor substitute to actual meeting. Ae who had emigrated from
Russia in search of work and life opportunitiegrsgvo countries, and finally
satisfactorily settled in one — “sadly” not considg a return to Russia — he
would like to offer his children what he apparertnsidered to be among the
most useful skills in the globalised world: lingtigs skills enabling as
cosmopolitan a life course as possible. You newemk where you may have
to go... but languages can be learnt (give praiskinaish schools and day-
care centres), and distances overcome.

Comparing perspectives

Mark in his cosmopolitics seems to have ruled dut possibility that
something in the encounter might go wrong and tim& dide of globalisation
might turn up with distrust, discrimination, cligdiermation and gossip — to
mention but a few of the ills that plague many wbakes in the multicultural,
urban archipelagos of our time. A huge different¢his sense seems to exist
between Helsinki and San Jose. Is it a class dividethe digital industry,
those places where research and development fasdi® located tend to take
a higher social position than those with only sand support functions. San
Jose employees had been graded down on this ladiffethe loss of status as
the second headquarters. Maybe the easygoing Kelsimployees were a
privileged class, even within their own organisatia?

| have called to my ‘orchestra’ a number of empésyéhat have very different
tales to tell. First | gave voice to the enthustashmigrants and their young
hosts in a moment of great professional pride agdnse of power. You heard
praise for Finnishness. They rejected diversithaggment, and relied instead
on their professional culture and participatory agament, among a handful
of other cultural forms. This was the counter-exkmpvanted to present, even
if | began to wonder if that was the whole truthd amhether their notions of

Finnishness were slightly idealised. Next came &l chower. Downturn
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robbed the young heroes of their status as theuaadgof digitalised society.
This time | was in awe, and maybe you too, for dglality of their response.
Confused, complaining, angry or just stoically fagithe new reality, they
would not stoop, not a bit, to ethnicising theiolplems, to loading the burden
upon any weaker member to carry.

But you know as well as | that nobody is perfent] #fe in a real workplace is
never without problem. Therefore, | turned to tleespnal experiences of some
of the non-Finnish employees, first in Helsinki #thwthe result that some
cracks appeared on the surface of the image ofyheguoparaderie — and then in
San Jose, where the reality was so much darkerthigaimage gave way
altogether. | presented three voices out of thalpdil, to give examples of
how things may look like to people at a hard pinélven there, some
employees struggled to overcome an ethnicisingaiecyd but structural forces
were too strong to be matched by individual effoeed people like Ville
lacked suitable tools. Last, | returned to Helsiakid found the reality as
serene as | had left it. | chose Mark as a finateyao draw together some of
the themes left open in earlier vignettes. Forgjime mistakes made by Finns
in the management, his solo takes on the coloinsistent cospolitanism.

In this way, | hope to be able to draw a picturgebple in an organisation,
facing the transnational reality and coming to temmith each othein sity, in
actual places at actual historical moments, withbeatinterference of any top-
down programmes to manage their ethnic differenoethe rest of the book, |
will try to make sense of this journey and draw eolassons from it, if
possible. You may have already noticed, that thasichans in my orchestra
sometimes play in accord, but often also in disowith each other. | have
chosen these particular vignettes not just foratadlability and outspokenness
of the interviewees in question (for that too), togcause | find them to
‘debate’ with each other, to take contrasting stana@and/or to pick up
complementary themes. | have already pointed atesomthese ‘debates’.
Bharat and Delphine, for instance, embarrasseavanshort vignettes all the
self-congratulatory accounts given by Niilo and faows of opinion of an
organisation where ethnicity doesn’'t matter anducal differences do not
appear. Finns at F-Secure are no exception to ulee that one’s cultural
storage shows better outside than inside. Moreicisutsiderperspective was
given by Jackson and David, with more grim tonest.idackson and Ville
sadly spoke past one another, although both had darspectable amount of
contemplative work in their individual strugglesdet a grasp of the ‘Other’.
Mark answers both Noam and the Americans in higifeness of the
managerial mistakes and in his sticking to Enlightent values.
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The rest of such ‘debate’ or mutual tension andndral leave for you to
discover. These are complicated issues, so | hgiergtelling format is best
suited to convey at least some access to theisishet of organisational reality.
It's a strange thing, that to grasp the most comphatters, thirty pages of
simple narrative with human characters in it cannbare efficient than a
hundred pages of academic prose of the on-the-otea-the-other-hand
kind. Despite that, for academic demands, | mughénfollowing chapters take
just such an abstract turn.
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11 Alternatives to the zoo

I have so far criticised diversity management apphes to multiethnicity at
the workplace both from a theoretical perspectived athrough my
interviewees’ stories. Thus far | have not presgrany alternative political
implications, beyond vague guesses that may beeglookit of the theoretical
framework in use. Is my suggestion then, that mgtishould be done?

Thinking about the Helsinki example, that suggesttomes very close. The
employees are in fact in such a privileged orgdiaisal situation, that official
discussions oidentity groupsat the least might do more harm than good, quite
as the HR manager believed. An organisation dezticatfor the present — to
participatory management seems to have alreadynguished the most
demanding prerequisite of inclusiveness, at leash the power relations point
of view.

Furthermore, there is an aspect that has not yst éeame out. The way
diversity management, at least in its Business @asant, has advanced at the
heels of the late capitalist global economy, has the effect of pushing aside
pre-existing approaches to diversity, such asafifiemative actionandequal
opportunitiesmodels in the US. Recently, some scholars haveedotoncern
that it may come to overshadow thpender equalityapproach, so far prevailing
in the Nordic countries (Merildinen et al., fortincimg). What is common to all
those other forms? That they are not business cakesurse. Rather, they are
politically negotiated programmes that pursue thyials by legislation and
educative campaigns. No economic profits are nacdgsgpromised. It's all
about human rights. What would then be so wrongiaaining a little aside
the good matter? Nothing, unless the legislaticsh isymonitoring organs are
left to dwindle in the faith that companies will @oby themselves. From the
point of view of the workforce and of society, thata risky decision. The
present polarisation of the work market must betkigp mind. Some
companies, sometimes, will gladly comply with higleals, while others at
other moments will seek to use the new discoursa a®coration, hiding
behind it exploitation of a cheap immigrant worldey for instance. Companies
are very different from one another and may chahge moral stance at any
time. They cannot be trusted with both executive @mtrolling power.
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Moreover, all organisations striving towards edyahre not profit seeking
private companies. Public sector and voluntary miggdions both embrace
other (and more fundamental) goals than econonaibility. Thinking of this,

it is well to keep in mind the possibility that thachoring of the Business Case
in neo-liberal tenets was itself perhaps a passpigode, losing its credibility
together with the Economic Megadiscourse. In thesgnt historical moment,
is it really necessary to embrace economic valuewhatever cost to the
original goal, equality? 1 think not. Rather thanonmm varieties of
instrumentalist programmes, we need the equalitkwbthegood old times

But it's not that simple. The old times were alsalpbecause they tended to
reinforce the discriminatory categories by shapihg equality campaigns
according to the same rigid classifications asdilseriminators. Here’'s one of
the most vicious and enduring paradoxes of sodantity. We can't keep
silent about gender, ‘race’, ethnicity, sexual oté&ion and disability, because
they are major obstacles in many people’s liveg @msad et al. 2006). We
must talk about theeal issuesthat hurt. But so doing, we may allow them
more reality than they deserve. Where is the wayobuhis dead end? My
suggestion is a two-fold approach.

Firstly, | think we might replace thHBusiness Case for Diversityith a Public
Case for Equality The instrumental use of employees is not a vdliiself,
whereas equality is. However, it is not a busingsal, but a political one.
Thus, it must be sought through political meansesghcould well include
procedures undertaken by organisations, such a®wfolp of career
development and remuneration policies of all demplgic groups. But they
would not be left entirely to voluntary programmesd hopefully would be
accompanied with other measures, such as combatipigitation in general,
and fostering participatory management. If socieffiers a quality check to
organisations (forcing them to advance towards l@gguand organisational
democracy, and taking on blame for contested meassuch as reverse
discrimination and eventual quotas), organisaticens more easily tackle the
more fluid, locally and idiosyncratically constradi side of identities — that
which is often referred to in discussions of ditgrsaascultural inclusiveness

With this distinction in mind, how could the moreifl side of diversity be

tackled? Choosing a target organisation such asdat8, | wanted to see just
how far one could get by simply treating peoplelwey a general “air of

democracy” and other organisational virtues. | cegtithat they got pretty far,
but not all is well even there; how could that Béfere’s a residue of cultural
friction, as in all places where people meet. So,aasecond part of my
suggestion, we must also talk about culture antukall differences, but not
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within a classificatory framework. Organisationalemmbers need updated
conceptual tools to be able to talk about culturer@rk in a constructive and
emancipatory way. | will return to this issue i tthapter “About culture”.

Rather than declaring a new managerial stratagyrux approach to diversity

| take the option to imagine a hypothetical intextien in the form of a cultural

critique, simply to concretise a departure from tedundant and captivating
discourse of diversity management. This option womles all variants and
departures that readers might contrive. As | oetlitn chapter 2, rather than
adding further discursive layers, it has been ngk tall along to empower
readers with new conceptual tools and new insigittsexisting cultural forms

— and more nerve to create their own interventions.

| think sufficient evidence has been brought uphi@ present work, based on
the experiences at F-Secure, for outlining somerradtive images and
vocabulary as conceptual tools. Let's take a ladakeareasons, listed under the
rubric “No wonder they disliked DM”, which accorgjrto the present claim
make such a rejection understandable. The reasens. W) pragmatism, 2)
provincialism, 3) professional culture, 4) localrfes of self-presentation, 5)
post-modern identities and 6) “democracy”. Amoniggse cultural currents,
and within such an ethnoscape as the headquantétsisinki provide, how to
proceed towards better multiethnic dialogue? Howséduce the stubborn
pragmatists to talk about these issues?

So, to get to myecipe.. Any discussion of diversity in an organisational
environment like F-Secure might benefit from embrgc at least at the
beginning, the prevalent, constitutive form of (g@a) pragmatism. Even
cultural differences might be seen as having towdth ordinary work
practices, on how to find ever more clever (and &mways to get work done
and keep the customer happy. This would be a wapéak to the people in
their own language. At least the Finnish workers laound to recognise the
discourse, probably also to comply with it. Manyears also find pragmatic
approaches appealing, as we have seen at F-S@bterédea ofmultiple good
solutions might be presented. The foreign, female or pradesdly alien
colleague might actually have some brilliant pragmanovations in stock,
which means that the currenthprmal way is not the only one possible, not
even considered within one’'s own values. Howevérleagth a serious
treatment of different ways of working will come @gpoint where pragmatism
itself must be critically inspected. There are otgeals in life besides the
pragmatic ones, such as beauty, justice or discrefCompared to Anglo-
American diversity approaches, this approach wdddp from staring at
people’s civil qualities. Eyes would be directedhe work, but ears kept open
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for the ‘voices’ of the workers. Thus, instead of a classificatgage, there
might be dialogue.

Another move would seek to overcome the burdenrofipcialist thinking or
apart-from-the-worldism Isolationist national assumptions and minority
attitudes should receive a critical side-light, Mhialternative ways of
constructing Finnishness would need ingredients randels. How to see the
workplace, Helsinki and Finland as places in theld® | will return to this
guestion in the next chapter.

Professional culture in this case seems to be ipgimhostly at the software
developers’ cultural world. It carries strong unsadist and individualist ideals
that will not sit with the hegemonic late modernsiens of cultural diversity,
found in DM. Instead, they have another solutioasmopolitanismand the
related idea o€ivility. | will also present them more closely in the nexapter.

If something could be worked out from them, themt would find support
from the ‘nerds’, by all present evidence. Of ceuthere were more than just
the ‘nerds’ at F-Secure and here is a limitatioteming too strongly on any
professional form.

Finally, the most obvious thing, and already disedsabove: solutions for
reducing cultural friction cannot bypass issuepafver. Rather, those issues
should ideally be tackled first. Only thereafterlvainy realist perception of
residue problemshe possible. Participatory forms of management thee
necessity for hearing alvoices’. Relying on them, it may be possible to
estimate the more delicate processes of undersigradid misunderstanding,
debating and speaking past, trusting and distmstiittle of this can be learnt
from a hierarchical distance. Also, issues of legyrfrom the ‘Other’ cannot
be outsourced to some expert consultant, at ledsttrthe core of the matter. It
is not a question of learning some technical-lik@imation, it is a question of
entering into a human relationship. At both indiwadl and organisational
levels, the ‘self or the ‘we’ must be there to eunnter the ‘Other’. Stated
plainly: you should engage yourself personally dred able to take some
criticism of yourself and your organisation.

This much | venture to say, based on my experierate$-Secure. An
ethnographic account cannot be directly generalsezt the wide range of
organisational realities found in Finland, not tention the rest of the world.
The division of labour is such thgeneralisationis the job of the reader. Only
you know your own workplace, or other organisatiamalities that are your
expertise, sufficiently to be able to say if my @aat bears any resemblance to
them. At least | should have given you a suffidienrtvid picture of what you
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are looking for. More importantly, you may see sosignificant departures,
where you are welcome to use my description asirat pb reference to help
you fathom out what you have encountered instead.

F-Secure is a peculiar organisation in many respdistvalue as a case was not
in typicality, as discussed, but rather in deviatim positivist terms, | hope to
have proved that there is at least one organisationvhich the mixed
workforce left on its own — in complete absencaliwkrsity campaigns — did
not stoop to ethnic hatred and was not even padlys/ the fear of the
‘Other’.

Other organisations follow different paths, but stinng is also always
common. | will come along with you a part of theywawards those other
cases. It is time to zoom out, by giving some cxinia information.
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12 Zooming out

How might the two workplaces | had visited be ust@rd? As enclaves of
global economy? Where are the immigrants, when ithesk at F-Secure's
headquarters for instance? What sort of locality ba expected in such a
place? In his well known essdyisjuncture and Difference in the Global
Cultural Economy Arjun Appadurai introduced the terimanslocality to
describe locations in which

[- -] ties of marriage, work, business and leisuteave together various circulating
populations with kinds of locals to create neighthmads that belong in one sense to
particular nation-states, but that are from anoffwnt of view what we might call
translocations The challenge to produce neighbourhood in thegings derives from
the inherent instability of social relationship$ietpowerful tendency for local
subjectivity itself to be commoditized, and the dencies for nation-states, which
sometimes obtain significant revenues from suckssito erase internal, local
dynamics through externally imposed modes of redguia credentialization, and
image production. (Appadurai 1996, 192)

Certainly,communityat the headquarters of F-Secure is a very fragoeuct,
if such can be said to exist. Social reproductimesd not truly exist, as
recruitment is in the hands of the management €hwis why | follow those
who remain suspicious of the idea of a compangoasmunitycarryingculture
in any holistic sense. (See Kunda 1992.)

In addition to the formidable difficulties describby Appadurai, that fall on
and implode in any attempt aeighbourhoodonstruction in the present world
(and of which he accuses mainly the nation-statdenga with
deterritorialisation and electronic mediation), mformants face the powerful
tendency of their owrcorporation — and through it, of the late capitalist
process — to erase whatever internal, spontanemesrdcs might appear, and
to replace these by boardroom regulations and ¢eydmage production. It
happens almost before a feeling of locality is bormnybody: some seem to
feel company feelings and speak with a company moGQthers resist —
resistance talk is common. But if there is any @lattheir own in which they
might develop some symbolic ownership, spatial iotual, it must be very
narrow. Maybe there was a zone of freedom. Perhhps first virtual
community that was born on the Internet — thation of the computer
specialists — was such a zone. In a way it stibbig ever since the downturn, a
feeling of disillusionment has made its formerzztis (the cosmopolitaglite
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of skilled workers) less cheerful wanderers sudglgnlnerable to the demands
and whims of both nation-states and corporationgsthdf them were not on
the move while this happened; only they know that ¢hance to choose own
jobs, and with that everything in their self-comdite, is a fraction of what it
used to be.

In San Jose, the employees did try to develop sesef locality, and this
locality relied heavily against others, particiadne existing and perceived
locality: Helsinki. Their self-presentations werdgured against that
background. Beyond the fact that the researcheedeam Helsinki, this must
be commonplace in all dispersed organisations, Wy typical case of
subsidiary syndromésee e.g. Goodall and Roberts 2003). It is perhmgts
such a wonder after all, rather a healthy readiiom the people in San Jose,
in the aftermath of huge downsising and the rephereg of local managers
with expat Finns. Of course Helsinki was the sowtéoth fears and hopes.
They saw themselves very much apart from it, arsliplooking for strategies
to deal with this powerful ‘Other. It is the na&urof locality in the
headquarters in Helsinki itself that poses probléonghe analysis. What goes
on in there?

It might be atranslocality, in as much as there is any production of locatlity
all. Not a community. There is too much of the sient in its social life, as
people come and go. They are today more than eserdyifting along the
powerful currents of capitalism. The Russians makgood example. They
immigrated to Finland, some from Russia, otherstl@aUS or other places —
at one time forming the biggest group of foreigregrghe headquarters. Just to
be made much less necessary by the growth in isapoetof the subcontract
partners in St. Petersburg. They are no longebithgest group among foreign
workers. All in a time span of four years. Of thatal of 31 people |
interviewed, 18 had left the company by August 2@D6the remaining, three
had changed country office. The Helsinki headqusirie at best a meeting
place, aworking room such as the waiting rooms at airports and railway
stations. Not entirely in Finland (although taxes paid and visas applied for),
neither in Helsinki (although housed in the Ruoholalistrict). The only
certain connection is its belonging to the globigitdl industry network, the
late capitalist process. And a building that leawsr the Baltic Sea.

Finns and Finnishness in today's world

Let's consider Appadurai's terminology concerning timensions of global
cultural flows. Theethnoscapén Helsinki is a recently opened, rather closely
interlinked national network of kinship, friendshipvork, leisure, birth,
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residence, language and religion. As has beengabiotit, the social cohesion
of Nordic welfare states is so high and the socéstytightly interwoven, that
newcomers hardly ever fit into its networks (Fodam2004). No matter how
well one may have adjusted to local ways and lehthe vernacular, there's
always a residualack of FinnishnessFinnishness seems to be a category
forever escaping the newcomer (Lepola 2000).

To understand why this is so, we need to look b&uking the last two
centuries, afmagined communityas created by the Finnish nation building
process, led by local elites, and using print edigitn (see Anderson 1991).
This process succeeded in moulding an exemplar afagee hyphen between
nation and state, producing a nation-state withtlad usual primordials:
ethnicity, kinship, language, religion and stategttseem to fall in with one
another remarkably well. This, | believe, makeaiitderstandable that my
informants seemed to slip into ethnicity while theyere talking about
nationalities and foreigners. Indeed, these termesstll, to a high degree,
conflated. During the 1980s and 1990s, as a Fimstistent, | used to wonder,
what the English-speaking theorists of ethnicitytualy meant with
communities | found no corresponding term or category in hn
terminology, until | realised that the whole nation Finland was regularly
presented as community-like. It filled so much loé hation's imagination that
those left out — and there were some — had littlgehto erect communities of
their own, at least not with much symbolic impoganvithin the framework of
the nation. For the majority of its citizens, Fimbappears indeedrome of
the Finns- cosy, homely, trustworthy and ethnically homagesh— or so it
seemed at least during the post WW?2 period, usetil/ vecently. Unless one
ventured by birth, misfortune or bad choice beytimel white, Lutheran, and
Finnish speaking ranks of citizens. Yet no natiocodesion is perfect. The
history of Finland is no less bloody than any otBaropean region. It is now
more than ninety years since the last truly biglieg of the society’s fabric:
the civil war of 1918.

Since | have already pointed to Finnish bilinguali$ must shortly discuss the
fate of Swedish speakers. This makes an exceptidhe rule above. Their
good position is often marvelled and presented gardstick of ethnic policy
for other countries. The reason for the presentdgsituation has however,
historical roots: part of this minority used to rforthe upper classes of pre-
independence Finland. Among them were the reprasess of the kings, and
the elites remained ethnically and culturally distifrom the Finnish speaking
masses. For a long time, Swedish was the admitN&trand literary language.
Socially mobile Finnish-speakers often changed th@me and language, thus
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integrating into the elites, as did many upper <lmsmigrants. A change of
government from Stockholm to St. Petersburg, atatimeexation of Finland to
imperial Russia in 1809, gave momentum to a neiaraé between the elites
and the masses. National identity was forged ouhefFinno-Ugric cultural
heritage (including the folklore dfalevalg, and many members of prominent
families translated their names into Finnish andtchwed to the Finnish
language. After independence, in the 1920s andslf8fe was something of
a struggle as to the relative rights of each laggugroup. Today all
schoolchildren must learn both official languages.

Despite the existing practice of bilingualism, amdher evidence of
multiculturalism kept in the margins, the presemnish ethnoscape gives at
first glance a remarkably homogenous appearance.imhge (or ‘myth’) of
ethnically homogenous Finland offers comfortableugids for a majority
member (say, a Finnish-speaking male engineergdébHimself confidently a
master in his own country. A closer look, such lat tsocial scientists and
historians might undertake, however, will refine fhicture by specifying that
there are minorities, and have been throughout known histtiryeveals, as
discussed above, that the country has two offidaguages (Finnish and
Swedish), and furthermore, that there are indiger{8ami) populations, Roma
people (for some 500 years), Greek Orthodox (wiktistory going back to the
millennial position of Finland as a borderland beg¢w East and West), Jews
and Tatars (both for about 150 years), not to fotge latest arrivals of
refugees and immigrants from the 1980s onward. I8chbave also reminded
us that the process of nation building did not lspmvithout cutting and
leftovers: resident Russians were forced out igdarumbers after Finland had
separated from the no-longer-imperial Russia in71@lorhonen 2005, 199—
201)°, and poorer minorities, such as the Roma and thmi Saced
longstanding homogenisation through various tea@sgmposed upon them
by the new state (Pulma 2005a; Mattila 2005; Pu2@@5bb, 459-465). In fact,
Finland is no exception to Appadurai's mot©ne man's imagined community
is another man's political prison"Yet it comes easily to most of my
informants to know who is a Finn and what is Fihnisss. Despite the late
modern cultural flows under which we live todaye timage of Finland as a
homogenous nation is still not much problematisgdhbst people, rather, it is
taken as groundwork from which modern Finns mayngpto new global
aspirations. As if they knew what it means to bd-ian, assuming their
compatriots know it too — unambiguously.

% Actually, this took place in 1918, in the afterimaf the civil war.
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Lest my countrymen and women appear naive in thest in the nation-state,
let me remind you that generations living now havastly known a soft face
of the state. Techniques of homogenisation havigeshirom the violent to the
supportive. People have come to benefit from pulblealth care, free
education, cultural services and social securithhéxmanner of Nordic welfare
states — if not quite as prosperous as the Scaridinaousins, security enough
anyway. Most modern Finns, even those issuing flaml owning peasants,
but especially those whose ancestors were landiess, their family's history
soaked in hunger and hard work, separated from d6kms by only a
generation or two. It is thanks to the immensegdrd#gve operation of the
welfare state that they are now where they areh Siemefits have helped a
good deal to fortify the faith in the nation-stated unify the ways of lifegn
douceur In fact, identification with the state might berther reinforced in a
context of what is generally perceived as the dl@sanomy threatening the
achievements of the welfare state. The villainhaf $tory, these days, is most
often not (or no longer) the state, but taeeless powersf international
capital.

Ethnic presentation of Finnishness: exposure, langu age and power

As is often the case, softening internal relatioresant hardening external ones.
Finland remained virtually closed to immigrationridg two generations.
Cautious opening has taken place only since thé@<l@®d 1990s. In their
relations to the outside world, the Finns oftermsée take aninority position
They are acutely aware of the rareness of theguage for instance, assuming
routinely that they must learn other languagessmitch to them when dealing
with foreigners. Thus, speaking English with theilleagues at work is no
greater venture to the Finns of F-Secure than spgaknglish to a foreign
chance meeting on public transport. Indeed, residf@migners in Finland
repeatedly report that they get answered in Engdigbn when they open a
conversation in Finnish.

While outlandishsuits international encounters, Finnish remairgagochial
dialect, a sort of secret code, for efficient comimation among members of
the ethno-national-language-club. Much harder teims of accommodating
one's world view — is to engage in conversatiotWwinnish as a haltiningua
franca between people of various mother tongues. At snoments there is a
feeling of penetration beyond anything the workpkadn the Anglo-global
businesses might produce, a true encounter, andnti betrayed. Such as the
encounter of immigrant cleaners, bus drivers andicak doctors with their
Finnish-speaking customers. Compared to those Mam&p, from a linguistic
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point of view, the Finns at F-Secure experiencefawversion of transnational
contact. At the surface it would of course be gasiekeep to one's mother
tongue, but there is this deeper sense to it, ngnobunter to the obvious. In
addition to ambivalent feelings of penetration, #iesence of a tradition of
inward international encounters means that peageianply unaccustomed to
hearing their language in various broken accendsracoding their own speech
S0 as to be understood by non-native speakers.

Against this background, the complaint presentedhaylocal employees in
San Jose, about Finns speaking Finnish in frothierh, seems peculiar. It runs
counter to the general tendency of Finns to swatghof Finnish. On the other
hand, San Jose is located out of Finland, invihée World Finns may have
tried to reinforce their ethnic cohesion by lindgigsneans, to set up an ethno-
national-language-club — with whatever consequetzeagorkplace dynamics
— besides simply being impolite, as Mark suggesiedhe lack of sufficient
observation, this issue must be left open.

Beside the linguistic dimension, minority attitudesn be discerned in
discourses concerning the place and relationseofthnish nation-state in the
world. Throughout the national project, Finns hdet themselves: "Or
country is small,”(while not particularly small in area)por” (while not of
the third world) ‘and remote” (while in Europe). This image made sense in
1860s when one of the last large scale famine ttafdges in Europe took
place in Finland, but it goes wide of the mark nofet the question, well
learnt by Finns, is repeatedly opened at every nmbmeith national
implications — at the arenas of sport, culture palitics: Do we have a place
among other, more powerful nationd¥hile | agree to some extent with
Appadurai thatthe new global cultural economy has to be seea asmplex,
overlapping disjunctive order that cannot any longe understood in terms of
existing centre-periphery model41996, 32) — or at least the figuration of
centres and peripheries is more paradoxical andcaays today than say in
the 1980s — the Finnish case calls for a term ahamuel Wallerstein: the
semiperiphery(see e.g. Wallerstein 1974, 349-350). Minds mist p&ith
present, and the ambivalent semiperipheric posigorery apparent here and
there in the relations of Finns with others.

This is what | referred to when | made qualificasoto the use of a post-
colonial framework (see above, under the rubris ‘4l about power”). In the
case of Finnish workplaces such treatment tendsirtplify the historical
context: instead of a world cut in two — the cogams and the colonised — it
might be more fitting to see the present Finnisbthi@f immigrants as the
former semiperipheric citizens, anxious to raiseirtlposition, to cooperate



154

with the colonial centres when possible, and topkeedistance to those
perceived as inferior. A recent volume about thrial compliances of the
Nordic nations has in fact undertaken the ambitgoel of tracing the history,
economy, population factors, popular movements auodtural currents
pertaining to the role of the Nordic nations in arld of centres and
peripheries (Keskinen et al. 2009).

In their semiperipheric position, Finns might bepested to stoop to
discrimination too, but with a different tone to What is missing, is the
confident arrogance of the self-sufficient colordahtre, such as appears in the
well-documented case of managerial classificatioasting the powerless
‘Others’ in neat lists and varieties. What might dgected — and has been
documented in Finland — is a more blunt xenopheobartion towards those
perceived as trespassing the intimate national espaanti-immigration talk
tends to linger on topics suchm@msre mouths to feednd possiblinvasions of
free ridersto the welfare stat®. Nevertheless, | would be careful to state that
Finns could not adopt more arrogant attitudes all. Wkany racist forms
circulate in the late modern world, and they canpiigked up and used,
ignoring the apparent misfit between their originmdahe history of the new
practitioners.

What about Finnish managers and workers in intemnalt business, what
directions would they take with these inheritedwadies? Or would they simply
discard them altogether, adopting entirely new masirand beliefs? My data
supports both alternatives, sometimes minorityuatés are very open, and at
other times more confident, even rude use of pagems to have taken over.
It would be too early to say anything general altbig, and maybe false too,
since the world really is in such a motion, thaentities, strategies and
attitudes appear sooner than any study might repstitl find interesting what
the Silicon Valley workers told me about their Asinbosses after | had given
them the workshop on traditional codes of self-pnéstion in Finland
(concentrating on such iconic valuestagh andmodesty. that the picture is
definitely not what they have seen. After that | listened withivea ears to the
accounts of the Finns of their economic success,sparticipation in big
dealg and "getting rid” of boom time workers with overboostered etfos.
Would they perceive themselves as wielding a gpeater over the lives of
their workers? Or would they continue undervaluingr own influence in the

% See Lepola 2000, 155-166, for a sample of parleang debates that reveal this trend very
clearly.

%" These remarks were made by interviewees that tifiguse with a pseudonym in this text.
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world? Would they learn to balance a sense of mesipiity with the actuality
of power?

Given both the self-limiting tendency of the econoiimagination (consider
the fact that an important part of mainstream enpusts actually call
themselve®rthodoy, and the tendency of the Finns to revert to alai®nist,
provincial sort of nationalism, the dangertahnel visionis close. So much
information may be left out from attention, thatyareasonable understanding
of the personnel and other relevant human actons lmeaseriously impaired.
Organisations need to be reminded, that particigdti the fashionably termed
global economymeans, literally, that any developments actuadigueoring in
the world today, such as it is, may be relevantheowork at hand, not only
developments specifically labellegconomic Also, they need images and
discourses that help to see Finland as a placeansth,Eamong others, and
connected in myriads of ways to those other placeslieve that we all reside
in the Wide World Wide, because people are more different from amaher
than the diversity managers can imagine, and thasichnd practices in their
countless different life-styles are more varialblart the wildest options in the
schemes of orthodadecision makersSo, the world is a big and strange place.
It is also our home, an interconnected one. A dwseealist, solidary world
citizenship thinking might refresh the present EShrimagery that | referred to
as apart-from-the-worldism.

Yet | do not call for an end teinnishnesor national identity. Rather, present-
day Finns need more relaxed narratives, imagesdaas abouFinnishness
Many of the forms discussed above, that have al lecomnection to
Finnishness such as pragmatism and self-presentational eyltamong all
their problems, hold potentiality for intriguing cadaudatory practices. | have
heard many commentators, for instance, praise dbialssordino ofFinnish-
type self-presentation as wonderfully “serene” or “Zenh particular, |
remember one Tibetan guest (his profession wasstayuide), who, after two
days in Finland, voted Finns the best behaving Ee&o nation, far above for
instance Italians, who impolitely rob each othdtim in conversation (as he
said it).

No form isgoodor badin itself, of course. Social outcomes are all datsmgial
uses, into which the cultural forms are put. Fatance, it has been noted that
the idealised images of Finns concerning Finnishkplaces asdemocratic
may in some material conditions turn to a disadyg@tfor immigrants. In the
study of elderly health and home care, that | haveady referred to, Laurén
and Wrede (2008) found that a dispersed work enmient with new, fairly
precarious occupational positions, combined witlalasent or lacking presence
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of managerial direction — celebrated as delegaimhdemocracy allowed an
unofficial take-over of control by the majority wars with resulting
hierarchical division of tasks in favour of thatjoréty. Thus, the same cultural
currents, that at F-Secure receive much praise flramigrants, can cause
harm to other immigrants in other conditions.

Therefore, more information is needed about thet indisential cultural forms
in circulation. It is crucial, as both Ortner (200&nd Holland et al. (1998)
claim, to identify both their liberatory potentias well as the potential to
reinforce existing subordination. Enquiries intoltgre are very soon
transformed intanakingculture, as we, by now, well know. If that lesdtas
at times been an embarrassment to cultural studieis, a rescue to all
stakeholders seeking non-discriminatory practicddew enlightened
interpretations and new uses may yield new imagi@and humane
outcomes. It has been a while since Finnish naltideatity was subjected to a
thorough scrutiny; perhaps it has not happenechynsarious sense ever since
the founding fatherslaid the bases some 150 years ago. Ideally, theé wo
would now be revised, this time with the joint wenet of all the population in
guestion, including all those previously too maajimnd powerless to be
heard. This time, advice might also come from theb® are not yet quite
Finns, or who used to be Finns, or who have sorherpopartial claim on
FinnishnessThis might also be a way to relax the conflatidrethnicity with
nationality.

Translocal grassroots perspective

My account of the multitude of cultural forms aetiy and passively applied to
grasp the transnational reality in Helsinki was aywo understand the
informants’ reluctance to adopt, and even resigtdacdiversity management.
Simultaneously, it was an attempt to make an irwgnof Finnishnessat F-
Secure, in order to help the navigation of anyartering that scene. Let’s take
one more look at this landscape. There is the patigm in its peasant and less
peasant varieties; there’'s the peculiar provinemlithat seems to assume
Finland is some place outside the planet; therdst &f professional ‘nerd’
culture, with all its discrepant ingredients (I obuthat too as part of
Finnishness since it's cultivated in present-day Finland)danalso talked
much about democracy or a participatory management culture. Furthemmor
as forms ofFinnishness| have discussed thedld’ self-presentational style
and its consequence of isolation felt by outsidéssa visthe Finns. Finally,
post-modern reluctance to enter any collective,rilzsd identities was
observed to be very strong among the participants.
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It should be becoming obvious, that there’s moranthust multi-ethnic

multitude in translocalities such as F-Secure. &higridentity work — in the

manner of Holland et al. — taking shape while wéclvaPeople take sides with
various forms of shifting alliances. Moreover, tiensis introduced through
historical change. This is because many of the $opgople may already be
carrying (e.g. pragmatism) have their meaning etdajenew forms introduced
to the field by powerful distributors (such as ttete modern call for

flexibility). | have discussed elsewhere the simultaneoushyerdent and

confusing consequences of such blurring of formsyhich the heteroglossia
becomes foggy or under defined, and people may donbelild their identity

and speak witlvoicesthey never quite meant (Trux 2008).

The Finnishnessthat newcomers encounter in Ruoholahti is thudlyrea
complicated field with many historical layers; is&d by tensions; and only
partly articulated. Simple categorisations, suclhyesder /‘race’ /ethnicity /age
/sexual orientation /physical ability, belong tce ttvorld of governing. They
have been used through history as the basis ofddam management,
everyday discrimination and occasionally genocifleey must obviously be
further used as the basis of counter-discriminatiod political struggle as
concluded in the previous chapter. But the worldgoferning has a bird’s
perspective on identity. The perspective each ofales daily is both more
limited and endlessly richer. It is the grassrogerspective of aself
encountering Others’ in theworld. In that perspective large-scale overviews
are often hard to gain, but near-at-hand phenorocande perceived in all their
nuances and multitude of meanings. Bigger-than-gents may loom large,
yet | struggle to have adice’, to define who | am, and to keep a part of that
definition open for growth. Societal, and increa$yn transnational forces and
forms intrude into this zone of self-making, andople as emerging
consciousnesses are hard put to having to estalishiginal relationship with
them. Yet there are ways to help that process. iiaqguike the one | have
undertaken do not speak only to governors and l&gris, they speak to
workers directly. And perhaps to managers as welgast in their capacity as
vulnerable human selves. | stick to this perspeativen while zooming further
out of Finland.

Discrepant cosmopolitanisms

Now, let's see what | have found to make sensehefinsistent sticking to
cosmopolitan stances by my informants in Helsit{gparently, they are not
alone in their choice. As a response to the owedlabcality of past
anthropological practices of fieldwork, and as medy to the present crisis of
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multiculturalism, James Clifford and Bruce Robbihsve suggested a
reconceived version of the old termesmopolitanismAttempting to discard
long-standing elitist flavours and generalising pidm (or dystopian)
projections, these writers set the new term inptlueal, ascosmopolitanisms
to describe the actuality of contact, contamingtimonflict and negotiation as
on-going processes in the present interconnectattdwand as taking place
between people of wildly varying positions, and ectations and with
different agendas. It is not only about tHeequent flyers not even
presupposing that people have moved, as globa&giomal influences will find
a growing number of people where they are. Cosnitapisms araliscrepant
because people do not have an easy neutral zanedn but rather must tackle
the encounters in uneven and insecure conditiciging on contradictory
perspectives and massive miscommunication. Kamtigions of world peace
are, in this view, set behind the reality of thentr scene, where both
ethnocentric and tolerant contacts take place. Agjairitics of apolitical, free-
floating transcendence, Clifford writes:
Discrepant cosmopolitanisms guarantee nothing ipalliy. They offer no release
from mixed feelings, from utopic/dystopic tensiofhey do, however, name and
make more visible a complex range of intercultesgderiences, sites of appropriation
and exchange. The cosmopolitical contact zones tareersed by new social
movements and global corporations, tribal activistel cultural tourists, migrant

worker remittances and e-mail. Nothing is guarashtexcept contamination, messy
politics and more translation. (Clifford 1998, 369.

If the new cosmopolitanism(s) cannot deliver anliekly and directly political
programme, at least it answers the chargegaticularism and loss of
standardsraised against multiculturalism. It does this,@ding to Robbins,
by tracing the actual attempts of negotiation anpafbering a normative edge
against which the inclusiveness and diversity oflticwituralism can lean
(Robbins 1998). It also seems to offer argumentinat the neutralising
tendency apparent at F-Secure and other orgamisatiithout having recourse
to the DM-style notion ofcultures as a zoo-like taxonomy. Hear this, F-
Securians:
Whatever the ultimate value of the temasmopolitan pluralized to account for a
range of uneven affiliations, it points, at ledstyard alternative notions of ‘cultural’
identity. It undermines the ‘naturalness’ of ethalsolutisms, whether articulated at
the nation-state, tribal, or minority level. Dispast cosmopolitanisms begin and end
with historical interconnection and often violeritashment. Cultural separation and
claims for ethnic purity appear as strategies withis historical context, moments,
not ends. Such a perspective opens up a more coniplenane understanding of
hybrid realities. For example, it makes room fonriigration policies that do not
presume all-or-nothing assimilation. ‘English onlgyislation, in this view, appears
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not as a reestablishment of something normal ourabtut rather as a violent,
probably futile, attempt to create and police agaaof cultural homogeneity. ... It
gives us a way of perceiving, and valuing, différBrms of encounter, negotiation,
and multiple affiliation rather than simply differe‘cultures’ or ‘identities’. (Clifford
1998, 365.)

As Terence Turner already noted in 1993, multicalism can be build either
as an unconvincing celebration of differences, what namesdifference
multiculturalism— or, as a more labourious but sustainable protgssritical
dialogue. Here Turner speaks @ftical multiculturalism The latter requires
that all parties are heard and everybody's aims deelds are inspected
critically. There is a political dimension to itadking in all managerial
approaches.

In the Robbins and Clifford argument | also findesho to the call made by
Sherry Ortner for socially embedded descriptiongiptering the actual
whereabouts of people as subjects in the confusilgplicity and change that
has become our daily environment. Both ¢tienicallydifferent forms (such as
peasant pragmatism) and the forms identified (entifiable) to hegemonic
distributors (such as diversity management) and their resistaisach as
labelling DM “bureaucratic”) appear as ingredierite the late modern
environment. Here the management, the (differemtjpleyees and the
researcher alike hover between different formsy quartially aware of their
connotations and links. More than anything, we neeps, no matter how
broken the cultural territory is. And perhaps iatthase even more desperately.

At the same time, we may hope for more momentsoofef imagination
among the employees, such as may serve their ageaoy to the degree it
may serve it. The animals must help each otherobtihe cages of diversity
management's zoo, and start genuine negotiatiomings their physical
coexistence into a conscious encounter and makamges of each other's
cosmopolitanisms. Even where such a zoo was newsstrticted, like at F-
Secure, people need to know that there are othgs ea talking about culture
than the one leading to it. This goal may appeapiah, but it has been set
before by other scholars. Discussing social ratatim South and Southeast
Asia, anthropologists Alberto Gomes, Timo Kaartireerd Timo Kortteinen
(2007) draw attention to forms of spontaneous goas$s tolerance and even
protection of ethnic and religious ‘Others’, an@gtices of negotiation beyond
the support of governments or international orgatioss. The writers name
these forms of tolerancavility. Wherediscrepant cosmopolitanismefer to
any lateral encounters with inconsequential, laayabr disastrous social
outcomesgivility is a term for the desirable outcomes. People dahemys
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show civility towards each other, which is when thetive intervention of

government or managerial authority is needed. Bherwthey do, their

attempts should not be overridden by top-down pioces. What scholars can
do to help people in late modern workplaces isfteraghem information about
non-essentialising approaches to culture, and theegssary words and
alternative conceptualisations, as tools for thmwn attempts at civility.

Management's trial is to recognise and cope watlld@uble position as the key
holder regarding dominant structures and caged aniegarding its own

identity.

In this chapter | attempted to show how the cas&-&ecure relates to its
context historically and geographically. Perhaps lgave a better grasp now at
the meaning oFinnishnessand why my interviewees so easily talked about it
as a counterpoint to being “foreign”. | concludattbthnic ‘Otherness’ is what
they see when they look at a “foreigner”. As wedhbarned, it hardly changes
their perception if the “foreigner” has acquired=mnish passport. | drew a
picture of the issue that reaches outside the wWackp with its veins that go a
long way into history and the world of today. As aliernative route to
learning — having disregarded classificatory routégook up two notions that
approach the issue in a more contextualised wagmopolitanismgo gain
realism, ancivility to recognise the goal.

| fear that for part of the readers all this iseign language. But I'm actually
looking for something much more concrete and eayyike than most of the
identity discussions in DM-approaches. TheretBsgrepant cosmopolitanisms
approach to be taken here. Rather than telling@ieers’ what ‘we’ are like
‘we’ might make better explicit account of our asgions and values at each
of the moments of encounter, relative to such tleeaseare at stake just then. If
you don't think it's worth it or proper manners toarketise your worker-
friendly policy, for instance, but some others khinh is, and keeping silent
turns against you, wouldn’t that be an opportundytalk the issue through,
irrespective of ethnic labels? There would be sahmooncrete negotiation
work to be done, if people didn't shuwiltural issuesIn the next chapter, |
will discuss that avoidance, and how it could Hexed.
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13 About culture

In business schools, where most organisationallahbold posts, the concept
of culture has a history of its own. Mainstream researchusasl it in theories
aligned along tenets of the positivist paradigmekehit has been given the role
of independent variableCountless studies have aimed at measuring thikeys
the efficiency of marketing strategy X in a) Findarb) Sweden, ¢) Germany
and d) Japan. This research tradition, inspiredhleywork of Geert Hofstede
(see e.g. 1980) and cross-cultural studies moreerghy, bears the same
mistake already indentified indiversity managementand difference
multiculturalism It assumes thaulturesare comparable along the same, given
dimensions. Who can say which dimensions matter@ @i#es the standards?
A neutralised and pasteurisedny rational someoneobserving the
developments of the planet from the outside? A isup&nager? As already
concluded in the section “Intersubjectivity”, we dot have access to such a
privileged position, nobody has. All we have ist@drobservations, made by
various situated observers each through her ows. |@here is a certain
humbleness missing in the cross-cultural traditimmg people at workplaces
like F-Secure pay a high price for that mistake.

In addition, the cutting of cultural entities alotige borders of nation-states is
of course an extremely clumsy, almost desperatamatt to grasp cultural
differences. Culture is too unruly for such congaén Sometimes it may
continue rigidly through the rise and fall of engsy while at other times it may
spread across frontiers with amazing speed. Thexeimy subcultures and
great world ideologies. Tribal traditions and latésshions. Religions and
political ideologies, as well as inarticulate prees. Borrowings, counterfeits
and combinations. Culture provides both the bawsidife order and the objects
for violent contests. It is the source of creaivas well as a prison of thought.
All a priori standards yield beneath its true power. The questi the possible
effects of a particular marketing strategy in ataier place amid certain
audiences is an empirical question. But answeringquires an open-ended
case-by-case enquiry with socially situated obs@wakeeping in mind that
the carriers of culture also have their agency. Noftware of the minds
perfect.
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The long shadow of Hofstede

The main reason for the bad reputationcolture among the more critically
oriented organisational scholars (as well as afdahe updated late modern
citizens, including many at F-Secure) is, | thitile long shadow of Hofstede.
Culture has gone out of fashion, because the only modstple know are
poor. Civilised people who beware of stereotypegehzome to perceive the
essentialism in such categorisations. But if olddeie are unsatisfactory, new
ones should perhaps be outlined, instead of dentliegwhole issue and
closing one’s eyes to a large quantity of everygdnenomena, indeed a
dimension that runs through all everyday phenomdsetter models for
making sense otulture and cultural differences are necessary not just fo
academics, but most urgently for us all.

First of all, culture might be perceived as notyomlpotential source of schism
and friction, but in its primary role, as a tool fagency on its journey through
life. If the interest that stirred among the F-S@&ms at the boom era would
have continued further, they might have graduadblised that culture was not
just aboutethnic cuisinesnd accommodation hints about somewhere else, but
it might include notions of — for instance — womkanagement, incomes,
honour, satisfaction, friendship, communication,|Iphng, responsibility,
customers, subsidiaries, the Internet, ‘nerds’, neaousts, localisers,
secretaries, men, women, winter, light, rap-artisteges, overtime pay,
layoffs, markets, money, power and justice. Cultweuld no longer be
conceptualised as some specialised region beyarsg tiings of life, but as a
dimension within them.

The new Babel

The guestion of wheepresentswvhich cultural notion is of course crucial in the
game that takes place on social fields. Workerd wirying histories of
immigration probably differ from each other regaglsome notions, but this is
only one possible division between people, andahways the most significant.
Depending on the question, alliances may be cortstiiaround, for example,
profession, gender or hierarchical position. Thegds about social positions,
but its currency is cultural symbols. Irrespectifeone’s role as a worker,
manager, customer or investor, it would be godkhtmw the currency, in one’s
own interest. If that sounds like Machiavellismnsiger this: If you want to
create solidarity among your colleagues and widen gpace of your joint
agency, you must get acquainted with each othemtisas with the tensions in
your symbolic environment. The first requirement@distance is to know the
dominant ideology, after which it can be strippédeils of naturalnessand
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identified as a human artefact open to criticisnd ahange. Noam, for
instance, did just that when he criticised the gfanof the goals of work from
craftsmanship to company profit. But he had noamtf the fact that he was
engaged in cultural criticism. It was in associatwith demographic diversity,
that he mentioneaultures — along Hofstedean lines as nationalities — and
shrank from discussing them.

Why should we be so interested in all kinds of owdi ways of thinking and
ideologies? What's the point here? Capitalism’enmtéss movement to ever
new market niches on the planet is not actually sae€lvansnationalism was
already the trend in the gold standard era, basubdequently by nationalising,
socialising and military projects (see e.g. WebB&0 Migration also reached
quite large volumes at that time, as can be congmedd from, for example,
Saskia Sassen’s account (1999). But not as largeday. The scale of these
phenomena is the new thing, and the interconneetsdaf the world through
modern media. The lives of countless contemporagpje have come to be
marked by changing places, crossing borders andhgiigultures. Together
these developments allow a substantial part ofptaeet’'s population to be
knowledgeable, and keep in touch with others far ear.Transmigrantss a
new term for those who, although physically relsdtfar from their origins,
do not grow particularly rooted, but keep parthodl with the help of
connections to where they came from and to whee& telatives and other
relations reside.

Instead ofroots many now say they havestory, a story that reflects their
itinerary in the world and counts the connectiomglifferent places (physical
and virtual), ideologies and other stories. Thasdes often reflect their own
choice as in the case of expatriates, touristseldpment agents, members of
NGOs, terrorists, Internet acquaintances and adop@rents. But they may as
well be the product of greater forces as in the adgefugees, exiles, the laid-
off, the occupied, the trafficked, the passportltiss adopted and the children
of expats. The amount of such crossing travel amdréGonnectedness is
something not known to have happened ever befohéstory — and if weak
signals (of which many are no longer very weak) @gectly interpreted, it
may not continue for much longer. Therefore thisaiddecisive moment,
marked by contact and what has been cafjederalised ethnographisee
Clifford 1988). Against a widespread deception I tgrossly unjust and
cynical conditions where the contacts are takirag@lwe must recognise that
this is the time to make sense of each other,amléom each other, rather
than drift along towards the hazards of ethnicitg aonflict.



164

One more conceptual tool

There’s one more conceptual tool | would give ybyou haven't heard of it
before. One source of misunderstanding in the ésbaboutulture has been
the complicated interplay of intentional and unimienal modes. The notion of
carrying culturerefers to unconscious, unreflective reproductamin the case
of learning one’s mother tongue by mere exposumatoative practices, or in
the case of acquiring an interpersonal style (lda@dness”) as a by-product of
interaction. Notions o$upporting creatingor makingculture, on the contrary,
refer to conscious action that createsv forms and in the same move, gives
birth to the modern subject. Here examples miglatuote all those cases
studied by Holland et al. (1998); and among thesgme materials, the creation
of the computer experts’ professional subcultutee Point is, that both kinds
of processes are going on all the time, but inrteelern (and late modern)
world, the latter is distinctively more interestingd dear to people (see Urban
2001).

The strong bias towards newness may well be refierf®r the resistance
evoked in modern people against any idea of remtamiu that might bypass
conscious consideration. Nobody (if you don'’t cotlm#t last surviving carriers
of oral epics) wishes to be exposed as a traraibatof flows larger and older
than oneself. It is embarrassing. Instead we sedkbaild ever new forms,
adding, removing, reforming and reinterpreting tidsting ones. Afresh
combinationis welcomed with celebrations in arts, politicgl atience. At the
same time, we strengthen the feeling of life cdrarad agency. New cultural
worlds are created among similarly minded peopdeHalland et al. (1998)
explain. The capitalist process also creates neardnor less unconnected)
goods, services and experiences. Fashion has becoimenal power, science
moves along its bifurcating paths, industry desir@movations and
organisations are re-engineered. Who would cafeaim stories by heart — as
in oral tradition — since, there they are on thelfshio be read and re-stored.
What is expected from a writer is a new scenaragahsereally, we have
already heard that one

Under such conditions, it is understandable thfgrtieg to the possibility that
some forms might becarried is merely an insult. The generally held
assumption that these modes of cultural productiomément are mutually
exclusive provokes further resentment. As if | wbhe condemned to lifelong
and all-encompassing lack of willpower by once hgwarried something.
Contrary to popular beliefs, however, these regiares connectedCarrying
may turn tosupport— orresistance by the grace of becoming aware (Ortner
2005; Holland et al. 1998). A passing feeling ofoamassment is a small price
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to pay for the power of such knowledge. If cultu@itique points at
underlying or weakly realised assumptions, its &@mot to tie people into
tradition, but to liberate them so that they cadidie what they want to do with
it. In this way it joins those progressive and evehellious projects, which
shake the routines and point at the relativity afhyself-evidentruths.

It may also happen, though, that the speed of rpesduction and novelty

construction rises above a tolerance level. In thise, people (especially the
losers of globalisation) may be weary of questigniand turn to seek stability
and security in traditional, unquestioned truths. this connection, it has

become usual to refer to the neo-conservative mewesrof our time claiming

religious, ethnic and political purity. | don’t Ve that it is possible to return
in time, however. Rather, these endeavours betrpgradoxical relationship

between the conservative content and the changesting method, the

reformist movement. Even a return to traditionds the (late)modern subject
but one among her choices.

Happily, cultural critique can be applied to endsydnd shocking established
orders and digging up power abuses hidden in resiitt can also be used to
reconstruct forgotten histories and demonstratenections and combinations
that yield more alternatives beside those that mameout of appeal, and those
impressed on the public by force. Cultural engigrgot a threat to agency, but
a service. With the help of the stories from F-3ecl have tried to do that
service. | have delved into the open and hiddenninga of discourses,

practices and cultural images. | have come up withgestions for cultural

forms identified at work, their histories and cocinens, so that readers could
grasp the potentialities of cultural mapping anuh gabetter ability to navigate

in the transnational moment we live.
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14 At the end of tacking, so far

My aim has been to offer a critique diversity managementoth as a
managerial programme and a late modern culturah farirculating in the
organisational world with the mutual support angymbiosis with the global
economy and mainstream economics. These powetfuisiuas | discussed in
chapter 2, provide diversity management with sudtrang immunity from
direct attacks that repetitive, well-grounded criins have gone without the
serious attention they merit. This work was thugially motivated by
frustration.

| wanted to direct attention to alternative conaafisations of the transnational
reality in today’s workplaces. Rather than essésiig notions of culture and
identity, and instrumentalist approaches playinthwulie fire of social divides;
| introduced in chapter 3 some alternative theooésidentity that allow
agency, process and power to be articulated.

But why would readers be interested in my alteuest? How could | seduce as
many as possible to believe, that these are reainatives, to be taken
seriously? The second motivation of my study waes firtunate discovery |
made in one Finnish-based IT-company: the softweagineers that preferred
to relate to each other on the basis of their gsifmal values, ‘demographic’
management and cosmopolitan stances. They hadragsexplicit aversion to
any essentialising discourse like diversity manag@m| had found my
standard bearers. The edge of my findings, agamhsth | hope to grind the
diversity machine, is that | can hereby presenamrggof dissidents within the
glorified field of the global economy itself, evamong its digital avant-garde.
The avant-garde workers do not accept the clothegaped for them by the
serving army of consultants. They look at the fieev robes and note that they
are straightjackets. Making a move suggested bydgedarcus (1998), | took
advantage of the critical edge they offered to togg, rooting my criticism in
this existing fissure in the home field of the daamt forms themselves.

In order to realise that overall ‘tack’, | carriedut an organisational
ethnography among the dissidents. Therefore, | ddnglou in Finland,
zooming in, in chapter 3, to the kind of organisaél environment and the
kind of people to be investigated. For reasonsatiability, | left some of the
contextualisation to be given at zooming out of #tbnographic case in
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chapter 12. Then | started unfolding their ideakiny care to keep the ideas
about ethnicity and cultural differences situatethtouch with the historical
moment and the particular kind of work they do. édtre story took the form
of contrast between boom (chapter 4) and downtwhagter 6), which
certainly was none of my contriving; | simply toallvantage of the way things
turned out, and reported what | observed. As alrafisicussed, | decided to
place the presentation and evaluation of my metabdihoices between these
descriptive chapters, in chapter 5.

| found counter evidence to the idea that managestsity is the only way to

overcome ethnic friction and discrimination. My oanfhants were

spontaneously civil to each other, and stick te thivility stubbornly, despite

the fact that they had every excuse to ethnicisgdhl and disturbing troubles
they suddenly faced. This, | believe, is the malihg of my study. In my

interpretation, the people at F-Secure relied derm@dtive cultural forms,

including pragmatism, provincialism, professionaltare, local forms of self-

presentation, post-modern identities and ‘democrad8gme of these forms
were more locally Finnish — more or less — whildhens had far more

transnational stock in their package. A summarthege forms is presented in
the end section of chapter 6.

Why does the story continue thereafter so long wiitkinds of other findings?

Well, people seldom act the way they do for onlg oeason, and hardly ever
in perfect unison with each other. To make an agtoanvincing, it is better

to search their reasons more closely, and preseicher and more nuanced
picture of the situation from their point of vieWherefore, | undertook another
series of consecutive ‘tacks’, qualifying the fifgtdings with the option of

changing points of view. As a preparation for tlespn-centred vignettes to
follow, and for a sharpening of the perspectiveddference, | offered some
ideas on intersubjectivity in chapter 7.

| presented to you organisational life through diszrepant experiences of the
foreign workers in Helsinki (chapter 8), Finns andn-Finns in San Jose
(chapter 9), and finally one more foreigner in keds (chapter 10). In this
way, | at least was convinced that the main findimgds despite being
qualified. The civility was real and sincere, altlgb perhaps it was clumsy.
The Finns would mostly not know what their actiéosked like in the eyes of
others, and while pursuing equality and integtitygy would not always be so
understood, or the outcome might escape theirtioien At some point also, |
had to ask, if the higher ranking ones had accethiedesponsibility that goes
with power over others. In addition to Finns, ies®d that all organisational
members in the transnational setting were in d@ednof a better mapping of
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their environment and better awareness of the dignes for personal,
professional and local identity building — indeddtee whole process of self-
authoring in its cultural, political and moral dimstons. This way qualified,
my heroes look like human characters, an inspiekxagmple to follow, while at
the same time also a reminder of the problems ¢hlit for reflexivity. |
reminded you, following Holland et al., that therwesame cultural forms,
(such as ‘democracy’ and pragmatism), can have Hditbrating and
discriminatory potential, depending on their socisé¢ in varying situations.

At the beginning of this book, | promised that bsld come up with more
substantial suggestions than the proverbial academyicism and further
guestions. With a subject like the present oneretli® no such option as to
walk out and leave the moral pinch for others. Rigbr wrongly, | believe
that my help is needed and | offer it. The besphel confused or frustrated
people in today’'s transnational workplaces in Fidleor elsewhere — and
whether covered by managerial programmes on diyessinot — is mapping
their whereabouts. That is why | took the troubl@titiine layer after layer and
notion after notion the cultural and power landgcaprrounding the issue of
ethnicity in this particular present-day Finnish riggace. If there is any
chance that some readers may recognise some etearghbe able to use my
mapping for their own benefit, the work was wotthHor that purpose | placed
the latter part of the contextualising discussidterathe ethnographic case
proper, in chapter 12. In addition, and to avoigunderstandings, | give my
informed opinion on the larger issue of countercumination policies, in
chapter 11.

At that point it might appear that the story wasidihed and the tacking
navigator had finally arrived at her destinatiomt Bo, one more treacherous,
water covered reef menaced the undertaking, amdfthie | had to make a last
manoeuvre. An attentive reader has noticed, tihaive been all along talking
about the issue at hand in somewhat slippery teltmgas eitherethnicity or
cultural differencesor both, orculturein its variousformsandcurrents This

is fine for an entry to ethnographic fieldwork. Butming out of the field, and
making sense of the experience, at the latestsboald draw conclusions on
what was the issue, out there. | have already aded that what the workers
perceived in one another was ethnicity, althougly itid not use that word. A
word they recognised, but were mostly reluctanide, wasulture What did
they understand asulture? The meaning they seemed to shun was a
Hofstedean, essentialising notioncofituresas clearly delineated containers of
people, with geographically demarcable national &dlamds, and compulsive
software of the mindin their repulsive reaction to this naive notiony
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informants preferred to deny cultural differencesl &ven the existence of a
cultural or semiotic dimension of everyday life,thyi of course, limiting
consequences on their ability to consciously ndgighe culturally complex
environment. It seems that they were in troubleabse they lacked conceptual
tools. That is why I try, in chapter 13, to outlinllernative ways to look at
culture. These ways have already been developedultural and social
anthropology for quite a while, but apparently thegve not made their way
into wider public use, despite the dire need. Thuthis book the discussion of
culture is the last piece of the puzzle, intenaeddamplete the set of tools with
which navigation in late modern, transnational,amigational environments
should be made easier. It ties together the @iticof essentialist difference
management with the alternative idea of people civeaagents, with an
incomplete but possible access to reinterpreting) lmaking their cultural
environment. It also completes the picture of selfhoring or identity
construction in late modern, complex environmewsere influential ‘Others’
are not always present and identifiable, althougty tmay be powerful. An
updated notion of culture, so | hope, helps yooengour route even if you lack
roots, and to hold together an identity even if youst find its ingredients
piecemeal. What is more, it should help you togubyour self-authoring from
intrusive and dictatorial ‘Others’. This is a charfor personal growth. Those
who take hold of it will, at the least, be ablehosld they show civility — to
grant it to others as well.

Weaknesses of the present study

Despite the fact that it is a doctoral dissertatibiis book was written fonse
by either academics or practitioners, rather theaa groof of my knowledge.
It is therefore a little awkward to make a selfletion of the successes and
failures of the study reported within it. From nrudtration with essentialism,
to my observations of civility among the ‘nerdsietstudy undertaken, and the
writing of the report, to its reading and eventaetions by my readers, there is
a process. It is that process | wish would succeretisome artificially cut off
part of it. It feels premature to fulfil academexuirements by turning around
now and looking back, as if we already were homaniy sense.

How could the report be used by other academics&t T a potential

motivation for evaluation at this point, becausieeotresearchers might like to
follow me in the topic or the method; to take dist@ from or make a
contribution to anything that | took up here.

| think the original idea to pick up this type obrkplace in the IT-sector was
good. It is a fresh approach to the questions afiignation and diversity, so
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often handled as problems of the weak. Also, thepgeetive that the software
engineers offered goes straight to the heart of icm images of ideal
workers in streamlined cutting-edge organisatidnmatters to many people,
what theexpert professionalsay. Therefore, it is also more embarrassing to
mainstream diversity management programmes.

However, there was a price to this Marcusian @itiedge. Cutting-edge
organisations and leading technology professiores rafuctant targets of
fieldwork. | have discussed above, in chapter & globlems caused by limited
access to observe everyday activity at F-Secure.pEople | presented to you
in more detail, and with a pseudonym, were choeempresent the particular
kind of mixture or collection of stances and ‘vaté encountered among all
my interviewees. For reasons of readability, | dad make you wade through
all of them. This of course, is a choice to presmmtain qualities and nuances
and it overwrites some other qualities and nuanoesause | chose characters
whose ideas were idebatewith each other. But | do not estimate that bas t
be an important one. More likely, in hindsight, dwid have a different picture,
if I had originally interviewed a different set péople. Also, had | entered the
organisation at a different point in history, thetpre would be different. The
only defence of ethnography in the face of suchbtkis the richness of the
picture given of the people thaere met and the moment thaiaswitnessed.
Even here | could have done better, perhaps. ddilbeen clever, | would have
taken the risk to strain the relationships withefgaepers, and insisted more on
access. Perhaps that way, | would have gained grawend to hang around.
Also — and this is a good hint to emerging collessyd | should of course have
collected more of the managerial and public matesia the company, its
history of growth, development of personnel, ecoitoomhoices, technology
etc. | have some such material. But a fuller petuelling the story of F-
Secure would have been informative, especially to thasslers to whom this
organisation is unknown beforehand.

In addition to questions of access, there has baether enduring ache in this
research process. My aim — that will be accomptisiiiét will, only with the
help of readers — was to give a fresh perspectivecholars involved with
workplace demographics or multicultural societyd da assist all citizens of
our time to cope with issues of identity in orgaigns. | have done my best,
but the job is, well, demanding. One of the biggesiblems is, as | have
mentioned, that the many debates and respectiviplities, not to mention
interested stakeholders outside academia, do notecd to each other. | am
not the only one suffering from that situation, boatearly, in its
multidisciplinary and half-academic-half-politicaharacter, this is not an area
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where easy academic accomplishments could be gdihagle done my best to
cover the terrain, but some lacunae still remaime Onow perceive is the field
of workplace ethnographies in general. A carefdidgigned study would have
situated itself more firmly in that respect as well

The terrain is exhaustingly wide, and also broKertrying to bridge separate
debates, one may become a victim of their sepagsseimstead. At times it has
been very labourious to hold the story togethed, s&t my words so as to be
understood by many different readers. | am nohi ptosition even to guess
how well | may have succeeded in that.

Having discussed some of the weaknesses let nenstile one more attempt
to summarise thevhy and thehow of this study. Thevhy grows out of my
disappointment in noticing that the already abaedoitdeas of pure cultural
forms and clearly delineated social groups to cttiggn, have returned in the
form of diversity management, distributed by buss;eonsultants and well-
meaning activists. | fear that the proclaimed mg@dd of equality cannot be
attained by this road, taking a fatal short cutthy goal displacement, and
ignoring the true complexity of the subject matteam frustrated watching
how the detailed warnings by critical scholars gbeeded.

The how of the study thus grows out of the fear and tlustfation, as a bold

effort, probably overestimating my capacity, to @sk the false

philanthropists and wrench the discursive initi@tikom their hands, setting an
alternative agenda with an alternative vocabulawyith the idea of working

with local agency and leaving room for bottom-upentions. No doubt it is

too much to ask from a mere dissertation, but vt | could with the means
available. Researchers dmecoleurslike the rest of humankind.

What next?

Although organisational ethnographies are not a mgwenomenon, their

recently growing number promises to widen the galnaublic’s understanding

of work related issues, as well as that of the agad community. With regard

to ethnicity and immigration, the prospect is mtioh same. We are gaining in
spotlighted settings here and there, to enlightenveorld view and help us

read the more abstract information given by otlgpes of research. None too
early, because of the pace with which the worlch@nging.

It is a widespread misunderstanding that scholadicdted to qualitative
methods dismiss quantitative ones. Let me dispéraeimpression from my
own part: | believe that these sources of epistegaio compliment each other.
Thinking of the setting of this study, for instane¢he growing multiethnicity
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at Finnish workplaces — both kinds of enquiries ungently needed. We need
to be able to follow the numbers of immigrant wasken various sectors, as
well as their situation regarding unemployment, wegration, promotion and
other generally monitored working life indicators. the same time, we need
live pictures of what the indicated developmentami® the people at work.

I have suggested that my readers can extrapolate thie present case to those
cases that they themselves know closely. This shool prove very difficult,
as many of the findings have to do with culturainie in wide circulation in
Finland and even elsewhere. Nevertheless, a foldgrping can be constructed
and errors corrected with more studies. From tlesgt perspective, it seems
that other social divides besides ethnicity woudskah to be included in the
same studies. That might give a more full life sofrtapproach, or in more
fashionable terms, an intersectional perspectiveudt note, as discussed, that
| tried to set out some nets to catch fish of gemderkind, but this had
disappointedly meagre results. Another attemptaimg to be initiated.

Different industries are an obvious next venturevall. As | have mentioned,
some studies have already been carried out, bu¢ m@ needed. The class
divide between middle-class experts and low paidkess has potentially
much to teach us about how ethnicity works in téslayganisations.

The digital industry with its characteristic culiirlandscape is also a
promising target for cross-national or cross-orgatibnal analysis. | have
referred to some earlier studies in that field, ibmight be interesting to look
at ethnicity in that perspective. My example waseauliarly Finnish approach
— or was it, in cross-examination?

For further studies, a target that may prove sigaitly different in regard to
the software industry might be found in other hjghtucated sectors. What
kind of discrepant cosmopolitanisms can be idexdifiamong immigrant
medical doctors and their local colleagues anceptj for example?

Whatever the divides and dimensions under inspectiovould be important
to be able to keep in touch with both the changimgracter of the demography
at work and the changing character of the workifjtésth are undergoing
profound changes while we watch.
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Appendices

Appendix 1.
Mail title: Workplace research
Hi,

I'm a researcher in psychology and cultural antblagy. | conducted a series
of interviews on multiethnicity at F-Secure Finlaimdspring 2000. The report
was published in your intranet in fall 2000. Thied | have convinced [the HR
manager], that a further study replicating the énygqwith some more context
and depth as well as comparison with overseas omght give us all useful

bits of knowledge.

My idea - why I'm doing this - is that last timéolnd a surprisingly functional
way to deal with cultural and/or ethnic heteroggneit your workplace. To
find out what actually may have caused such a @egfrevork satisfaction, and
whether it still is there, | shall return to youoskplace begging for an hour of
your time. In addition to those whom | interviewledt time (both Finns and
others), new people are included. The study haerkimg title "Cross-cultural
and multicultural: A study of work communities andltural crossings in a
Finnish-based information technology company", snehlisted in the doctoral
programme at the Helsinki School of Economics.

Why should you participate?

1) It's a chance to have your say on company life.

2) There has been some concern on internal comatioric Now we might
find out together, where the blocks are and howntdo them.

3) Nobody wants quarrels or tension at work. Evfethings are fine for you
now, they might not be so always. Relations betweeationalities/national
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units/ethnicities are a difficult but indispensatdspect of your kind of
business. It's as much for your own future asHat of the company.

4) As a foreigner, you may gain insights about howeal with the

Finns.

What does it mean in practice?

1) With your permission, I'll have a one-hour-iview with you — either at F-
Secure or on "neutral ground" (cafés etc.).

2) You're free to give any other contribution yoight have in mind, before or
after your interview.

3) You can express your views in your own words fdfms to fill.

4) The conversations are recorded but remain cenfial. Individual
responses are not revealed to your employer ceamplies and quotations in my
report will appear under pseudonyms.

Please, can you take a look at your agenda anadetnow if you can have
this meeting sometime in the near weeks...?

Best regards,

Marja-Liisa Trux
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Appendix 2.
From the interview with Noam (Chapter 6). Quoteddsgchighlighted.

N: Is this interesting to you?

M: Yes, that is very good. So tell me your underdiag of a good work and a good
workplace. Your ideal, what would it be?

N: my ideal is that the people like to work withchaother and they have a vision. And the
vision is what keeps them together. Like when yaueh.. Take an example, something like...
When you have a family that reaches a land... Fomgka American pioneers is a good
example. You reach a land because you want to lsearew life. What do you have? You
have your family.

M: Mmm, mm.

N: What keeps you together? It's the desire toigarand prosper. And what they do then they
build own... They build their first small tent ancetha bigger house and then a bigger house
and then a huge farm.

M: Yes.
And that stops and the family breaks away.
M: Mmm.

N: So my point or my... The perfect workplace is wherehere is always this vision. Of
course for that you have a how should | say, a nomaterialistic approach, or not just a
materialistic approach.

M: Yes, yeah.

N: To the work.

M: Yeah, yeah.

N: So you have to have a notion of what are then thisghat keep the people together.
M: Yeah, right.

N: This was one of the things that | said once to [th€EQ's first name] when we had
this... Had this traditional talking to people and they came into the company, when the
company was still small enough. It was in —98.

M: Yeah, yeah.

N: And | told him that why are we going public, becaus there is more important things
to do. A company has its responsibility towards iteenvironment and especially to its
people, because the company only exists... the cafisgh way of looking at this is that
companies exist to make profit, period.

M: Mmm, mmm.

N: My way of looking at this is that the company exis to make profit so that it can invest
in the society where it is. So that the society cagrow and it can grow with the society



185

And | think that when we get to the point where thecompany is to make profit, period,
that's where the pleasure ends.

M: Mmm, yeah, yeah.

N: Because profit is what drives you. And profit is nba vision. It's a number. How can
you really... Would any American soldier go to Irdgau would tell them that you will go to
Iraq because we will make ten billion dollars moreenues selling that oil.

M: yeah, yeah.
N: This is the truth. But this is not why they wehére.
M: yeah.

N. They went because they believed that they armgdhe world from the evil empire with
terrorists.

M: Yeah.

N: This was the same against the Soviet Union ynign about the evil empire of the Soviet.
This is what drives people, this is the vision.tBe... Something that you can sentimentally
connect to and can drive your work.

M: Mmm, mmm.

N: And this in a company would instil ever-lastiimgorovement. We had a word in —98... This
comes back to the point why | like the company.yThad this word in the values that was "kai
san” the Japanese word for continuous improvement.

M: Mmm, mmm.

N: So this was one of the things that attractedbmeause | really believed in that. I... Of
course | was just coming from an academy.

M: Yes.

N: So obviously knowledge was more important than monethere. And the fact that |
was finding a company in the capitalist world thatwas trying to do the things that |
thought were important was something special. And $aid ok that it's clear that | want to
be in this company. | don't want to be in an open flice where everybody wears a suit and
everything we do is to (perhaps) work the day for rmking the money day after day and
that’s it, period.Then the work is over. That's not what | was lookig for. That's one of
the reasons why | liked F-Secure, at that time Dafallows. Maybe the name change is
also something telling about the company, becauseevehanged the name because of the
marketing value of F-Secure.

M: Mmm, mmm.

N: So the perfect work, again to go back to the initiaquestion is where you can fulfil
yourself, not by feeling happy for being at work b being proud of what you do.

M: Mmm, mmm.

N: And not necessarily being proud, you know, you're ding a big piece of money, nobody
loves that. You don’t need to do that to be proudYou can do a chair and be proud.
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M: Yes.

N: Because you can see that you have done it perfectly

M: yeah, yes.

N: And it works and it fulfils its cause.

M: Yeah.

N: And you feel that you have done it better than th@revious chair.

M: Oh, your vision would have been like making fm@ducts work better in the world that
changes — all these threats of viruses to be rethavehat development — and make good
products.

N. Actually to do new things. Because when | camethie company, then we were just
producing something which we called the framewankl @aow... Basically one of the basic
stuff that we sell today. If... Something that wasvrag the time no other company producing
the same thing. That was also something that heipedo understand that ok this is where |
want to work, we are trying to do something diéfet
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Notes

" Michael, virus researcher, interview on 16.3.2004.

" Wierzbowsky, a virus researcher, interview on Z8Q0.

i Matti, software engineer, interview on 19.5.200fanslated from Finnish by the author.
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